
UNITED STATES MARINE CORPS 
MARINE CORPS INSTALLATIONS NATIONAL CAPITAL REGION 

MARINE CORPS BASE QUANTICO 
3250 CATLIN AVENUE 

QUANTICO VIRGINIA 22134-5001 

Center for Military Readiness 
Attn: Ms. Elaine Donnelly 
17525 Fairway 
Livonia, MI 48152 

SUBJECT: FOIA RESPONSE DON-USMC-2015-007847 ICO DONNELLY 

Dear Ms. Donnelly, 

IN REPLY REFER TO: 

5720 
B 013/15-7847 
z....,3' ..... t tS-

This letter is in response to your Freedom of Information Act (FOIA) 
request dated July 24, 2015, which was received by this office on July 27, 
2015 and assigned file number DON-USMC-2015-007847. Your request seeks a copy 
of the command investigation related to the June 2015 relief for cause. 

The enclosed document is provided in response to your request. 

Upon review of the enclosure, we determined that portions of the 
information are exempt from disclosure pursuant to 5 U.S.C. 552 (b) (5), (b) (6) 
and (b) (7). These exemptions protect inter-agency and intra-agency 
memorandums or letters which would not be available by law to a party other 
than an agency in litigation with this agency and which protects personnel, 
medical, and similar files that would constitute a clearly unwarranted 
invasion of personal privacy. The exempt information is appropriately 
redacted from the enclosure. 

In view of the above, you may consider this to be an adverse 
determination that may be appealed to the Judge Advocate General (Code 14), 
1322 Patterson Avenue SE, Suite 3000, Washington Navy Yard, DC 20374-5066. 
Your appeal, if any, must be postmarked within 60 calendar days for the date 
on this letter and should include a copy of your initial request, a copy of 
this letter, and a statement indicating why you believe your appeal should be 
granted. I recommend that your appeal and its envelope both bear the notation 
"Freedom of Information Act Appeal." 

We have determined you to be a "Media Requester" for the purpose of 
assessing FOIA processing fees. As such, you are entitled to two hours of 
search and 100 pages of duplication free of charge but are responsible for the 
payment of any search and/or duplication fees exceeding your free entitlement. 
In this instance, the processing of your request at this agency did not exceed 
your free entitlement and you were not assessed a fee charge for processing 
your request by this Headquarters. 

Questions concerning this action may be directed to Ms. Zanelle Rainey 
at (703) 784-2399 or via e-mail at MCBQuantico@usmc.mil. Please reference our 
file number, DON-USMC-2015-007847, when corresponding on 

.") 
i~ 

Sincerely, 

By 
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UNITED STAl'ES MARINE CORPS 
TRAINING AND EDO-CATION COMMAN!) 

101.9 ELLIOT ROAD 
QUANTICO, VLRGINIA 22134 

IN Rt1'LY :P.En:a 10, 

1920 
C 46S 

JUN '!f6 2015 

MEMORANDUM ENDORSEMENT on (b)(6) Cmd Inv 5830 of 18 Jun 15 

From: 
To: . 

Subj: 

Comm.anding General, Training and Education Command 
File 

COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROONDING ALLEGATIONS OF A HOSTILE WORK ENVIROMENT AT THE 
RECRUIT TRAINING REGIMENT, MARINE CORPS RECRUIT DEPOTr 
PARRIS ISLAND 

Ref~ (i) Legal Sufficiency Review 5800 C 468 dtd 23 Jun 15 
(j) Equal Opportunity Review 5354 EOA dtd 23 Jun 15 

Encl: ( 54)' Request for Additional· Information 58-30 CG· dtd 26 Jun 15 
( 55) RTR by-nalne-roster reviewed on ~2 June 15 

1. Readdressed and forwarded. 

2. I have reviewed the Command Investigation in its entir~ty and find 
it to be complete and substantially in compliance wfth reference (a). 
The findings of fact, opinions I and recommendations, as· modified· 
below, are approved. 

3. Findings of .Fact. The findings of facts (FF) are approved, with 
the e.Jeception of the following modifications. 

(b) (6) l a. FF 14. Before assumed command, Im 
prede.cessor, as well as the other Battalion Commanders·r nominated 
officers to be considered for the staff secretary and CG's.aide 
position at MCRD Pi. 4th.·Recruit rraining Battalion nominees were 
selected for both of ·these positions. Additionally, (b) (6) 
(b)(6) predecessor sent one officer to Drill I.nstructor 
school and one other officer to Support Battalion as a career 
enhancing opportunity fo.r each officer. [Encl 13] 

b. FF 15. The billets noted in FF 14 are regular standing 
requirements of the Recruit Training Regiment and did not require_4th 
Recruit Training Battalion to provide a disproportionate number 9f 
officers to support billets throughout MCRD PI .. [Encl 54] . 

(b)(6) (b) (6) I c. FF 34. counseled on 
utiliz~ng and coordinating with the chain of command instead of 
directly contacting MMOA. [Encl 4] 

d_ FF 40. The Regimental XO, Depot G-1 and the 4th Recruit · 
Training Battalion Corrmander met face to face with every company grade 
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING ALLEGATIONS OF A HOSTILE WORK ENVIROMENT AT THE 
RECRUIT TRAINING REGIMENT, MARINE CORPS RECRUIT DEPOT, 
PARRIS ISLAND c. I:, 

monitor at.the most recent MMOA roadshow visit to inquire about 
getting off-cycle (non-summer) assignments of female officers. [Encl 
21] 

e. FF 42. Fourth Battalion's T/0 structure provides 7 drill 
instructors per series with an average, of approximately 132 re9ruits 
per series, averaging 18.85 recru.its·per drill instructor. [~ncl 54] 

f. FF 43. 1st, 2nd, _and 3rd Battalions' T /0 structure provides 24 
drill instructors per company with an average of approximately 468 
recruits per company, averaging 19 recruits per drill instructor. 
[Encl 54] 

g. FF 44. Between 28 June 2014 and·19 June 2015, 46 platoons of 
180 male platoons were manned at three drill instructors (25. 6%.) .. The. 
other 134 had four.or five drill instructor teams. Between 28 June 
2014. and 19 June 2015, 7 of 36 female platoons were manned at three 
drill instructors (19.4%"). The other 29 had four or five drill 
instructor teams. [Encl 54J 

h. FF 46. Although 4th Battalion operates on a series ·track, the·· 
schedule does not restrict shifting drill instructors from. one to team 
to another in an emergencY, or to provide respite. [Encl 54] 

i. FF 47. 1st, 2nd, and 3rd Battalions, which train on a company 
tracks, also have the flexibility to shift drill instructors to cover 
down temporarily in an emergency or to provide respite. [Encl 4-7, 10, 
16, 18] 

j. FF 48. Staffing reviews were conducted regularly, and staffing 
levels, to include inbound and outbound projections, were 1ncluded 'in 
every weekly co:mmanders meeting~ The staffing of effective drill 
instructors from June to October 2014 1 improved from ,95% to over 105% 
of staffi{?.g goal as reflected by ·the morning report. During the same 
period, the Officer staffing also improved from early June to 15 July, 
moving from 81% to 100% of the staffing goal. The Officer manning 
then fluctuated as it decreased to 81% of staffing goal again on.1 
October.and rose to 87.5% by 15 October 2014, as reflected by the 
morning report. [Encl 54] 

k. FF 4.9. In or about April 2015, and -[©IBM 
(b} (6) conducted a·review'of the.enlisted T/0 and the 
current on-hand staffing of the battalions and regiment. A detailed 
review of the roster of drill instructors and their status indicated 
that 4th Recruit Training Battalion was staffed at or very close to · 
staffing goal with effective drill instructors. ·This review excluded 
those Marines considered "not effectiver' for, various reasons (mental 
heal th, pregnancy, medical conditions I etc. ) , there fore 4th Recruit 
Training Battalion was overstaffed with drill instructors in th~ 
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Subj: COMJ:..ffiND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING ALLEGATIONS OF A HOSTILE WORK ENVIROMENT AT THE 
RECRUIT TRAINING REGIMENTr MARINE CORPS RECRUIT DEPOT, 
PARRIS ISLAND 

" 
aggregate, and properly staffed with effective drill instructqrs. The 
most recent of these detailed reviews conducted on 22 June similarly 
showed that 4~ Recruit Training Battalion is at the staffing goal for 
effective drill instructors. (Encl. 54 and 55] 

1.- FF 74. 
policy 

m. FF 7 5 • · l,,lilalj~ 
pape.r and 
return to 

staff drafted a pregnancy 
. [Encls (3) and (4) J 

the point 
to make edits and then 

discuss ·further. [Encls (3) and (4)] 

n. FF 148. Each battalion was .provided one code for their Marines 
to submit surveys, '.which is consistent with HQMC procedures· for 0-6. 
level commands. [Encl· (10) and Ref (j)]. 

o. All other findings of fact are approved without modification. 

4. Opinions 

a. Opinions .1 and 2. Approved. I concur with the opini.ons of the 
investigating.officer (IO) with respect to the two matters into which 
~was directed to inquire. There is no evidence that [f:JJ~ · 
·~~staff discriminated based on gender. There is no evidence that 
(b) (6) or~ staff created a hostile work environment on the 
basis of equal opportunity. Assuming.that the caveat "[w]ithin the 
confines of this investigation" in Opinion 2 means that the IO found 
no evidence of a hostile work environment, that language is approved. 

I.. 

In reaching El conclusions on these two matters, the IO examined 
-and rendered opinions on several ancillary subjects. 

b. Opinion 3. Approved in part; disapproved in part. I concvr 
that the relationship between and ~ 
WJI<:>1111 was strained. There are no facts indicating tb.at the strained 
relationship between and ~-
resulted in inadequate support to 4th Recruit Training Battalion from 
the Recruit Training Regiment Commander or staff. 

c. Opinion 4, S, and 6. Approved. I concur that [l:)ll:JII~ 
passion is.-unquestionable. I concur that the strained relationship 
between the RTR CO and the 4th RTBn CO resulted from £riction created 
by the way in pursued Im ini tiati ,;.es, including 
W11li1rrelief of r note, howeverr that these opinions are. 
only relevant insofar as they support.-0pinion 3 as modified. 

(b)(6) d. Opinion 7. Disapproved. While the relief of was 
a factor in the deteriorating relati·onship between~- and 
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Subj: COMMAND INVES'TIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING ALLEGATIONS OF A HOSTILE WORK ENVIROMENT AT THE 
RECRUIT TRAINING REGIMENT, MARINE CORPS RECRUIT DEPOT, 
PARRIS ISLAND 

(b) (6} the Investigating Officer's subsequent· 
inferences are not justified. 

e. Opinion 8. Disapproved. The manning of RTR has historically 
· been a matter of clos-e sc.rutiny up and dow-n the chain 0£. command since 
· at least the 195D's. The ·Commanding General, MCRD PI and the TECoM· 
staff have closely monitored the manning at RTR, MCRD Pl. ~inc~ my 
assumption of command, including throughout this period pf :time .. There 
is no indication of inadequate .support at 4th Recruit Training 
Battalion .. TECqM has continued to support initiatives to m~et the 
requirements for manni:q.g across the cornman.d.' 

f, .Opinipn 9. Disapproved. There is nothing· in (b)(6) 

statement (enclosure {4)), nor are there any other facts contained.in 
this· investi~ting a lack of interest or unwilJ.ingne~s ~n 
the part of Ll:lll:1Jllllllto support 4th Recrui~attalion in 
any way. · Similarly, there is no state..rnent by L\:l.11:l.11111 nor any . 
facts,contained in the investigation of any hesitance in providing any 
support to 4th RTBn. 

g. Opinion 10. Approved in paxt; disapproved in part,' -There wa.s 
at least an initial inconsistency among the recruit training. 
battalions with respect to the way in which each administered the 
DEOMI sui;vey, ·a standa,rd, DOD issued connnand climate measuring· tooL. 
Th.ere also is a standard practice throughout the Marine Corps_ .that 
allows for-the potential of one .individual to take a su_z:-vey more than 
once. I do not believe either of these issues was systemic or skewed 
the results in such a way as to deem them invalid for the purpose of 
identifying the need for further inquiry into a unit's command 
climate. 

5. Recommendations 

a. Recommendation 1. Approved. No disciplinary or administrative 
acti'on is warranted in this matter, 

b. Recommendation 2. Approved in part. Continuous routine 
monitoring and evaluation of the manning level~ at RTR and MCRD PI 
will continue. No additional review of the manpower at.MCRD PI is 
required. 

. . '· . 
c.' Reco:m..rnendation -3. Approved in part .. The fitness report 

periods, .reporting· requirements, and fulfillment of evaluation · 
responsibilities· are established by Marine Corps order. This issue i-s 
already properly address'ed by Marine Corps Order 1610. 7 (PES). 

d. Recommendation 4. Approved in part. MCRD PI should continue to 
follow normal DEOMl and Command Climate survey requirements and 
procedures. 

------~ 
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SURROUNDING ALLEGATIONS OF A HOSTILE WORK ENVIROMENT AT THE 
RECRUIT TRAINING REGIMENTr MARINE CORPS RECRUIT DEPOT, 
PARRIS ISLAND 

that 
use professional 
fitness report. 

f. Recommendation 6. Disapproved. I. have full confidence in the 
.ability of Cornmanding General, MCRD ,Pr to identifyr advocate, and 
implement the appropriate polici~s regarding Drill Instructor 
readiness nece:ssary to ensure continued rn:ission success-.. 

6. This matter i~ closed. 

Copy to: 
CG 1 MCRD PI/ERR 
File 

(b) (6) 
) .. 
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UNITED STATES MARINE CORPS 
MI\RfNE. CORPS RECRUIT DEPOTJEASTERN RECRUITING REGlON 

SOX.19001 \ 
PARRIS ISU\NO, SOUTH CAROLINA 29905-9001 

ll! lll!PL'l: UFEl TO: 

5830 
CG 

JUN· 2' s·zolS 
From: commanding General 
To; COitllllandin~ General, Training and Education Command 

Subj : · .REQUEST FOR ADDITIONAL INFORMATION 

Enc1: (1} Recruit '.l'raining Regiment Officer and Enlisted Staf.fing 
Brief from June 2014 to June 2015 

(2} Table of Organization for 4th B~cruit Txaining Battalion 
(3) Table of Organization for 3rd Recruit Training Battalion 
(4) 1st Recruit Training Battalion End of Cycle Debriefs £rom 

19 September 2014 to 29 May 2015 
{5) 2nd Recruit Training Battalion End of Cycle Debriefs from 

2 October 2014 through 4 June 2015 
{6} 3rd Recruit Training Battalion End 0£ Cycle Debriefs :frcm 

8 October'2014 through 19 June 2015 
(7) 4th Recruit Training Battalion End of Cycle Debriefs from 

{8} 
~ 2DH through: 18 June 2015 

emails of 26 June 2015 
. . 

1. Enclosures (1) through '{8) are: provided as additional information 
regarding officer and enlisted manning at the Recruit Training 
Regiment and the separate Recruit Training Battalions from June 2014 
through June 2015. Enclosure (3) is the Table of Organization for 3rd 
Recruit Training Battalion and represents t:he Table of Organization 
for all of the male training battalions. 

2. For additional information, please contact myself or my Chief·of 
Staff, (b) (6) 
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RTR.0911_ Staffing- Effective as·% ·af Staffing Goal 
. . 

Source: Commancl Brief Slides 
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-SuptBn 

-4thRTBn 

4th Bn fared better than average, ·staying above 100% until recently. The recent 
. . ... 

dec!ine is due to an incre9se in pregnandes and UMDU reducing the number of 
effective Dis. 
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4t_h Bn_-091i; Sfaffirig ~. Effective as % of Staffin·g Goa I 
· · Source: Morning Report 
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This graph is from the morning report and shows a similar picture to the last 
chart; with a recent dip below staffing goal. 
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RTR Officer _Staffing·~· Effective as% of.Staffing.Goal 
· Source: Command Brief Slides 
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-1.stRTBn 

2nd RTBn 

-3dRT8n 

-4thRTBn 
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-supt~n 

Officer staffing has been lower than most. Reasons include officers being sent out of the 
Bn for poor performance,_ highe~ HQ using female officers to fill -staff brllets, providing 
female officers command opportunity in Supt Bnr and at least one inbound resigning prlor 
to executing inbound orders.· :we worked v~iith HHQ and MM to address, ~ind- pr~vided a 
male to augment as the Bn S4. 
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The morning report also reflects over·all low officer staffing. We have 4 remaining inbound . 
officers to arrive during J~n/J~I. This should greatly improve overall staffing, ·br\n.ging us to 
SG. 
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ro 

,o 

Oct 8, 2014 

Billet Sumrna:ry 
M32006-3D RECRUIT'I'.RNG BN RT!t MCRD l'ISC 

Chargeable 
Marine Active Officer: 20 

Marine A,tive Enlisted: 140 

Marfne Reserve. Officer. 
AR: 

IMA; 
SMCR: 

Total Marine Re.serve Officer. 

Marine Reserve Enlisted: 
AR:· 

lMA: 
SMCR: 

Toti! Marine Reserve Enlisted: 

Navy Active Officer: l' 
Navy SELRES Officer:. 
Navy Active Enlisted: 1 

Navy SELRES Enlisted: 
Army Officer: 

Army Enlisted: 
Air fare~ Officer: 

Air Force Enlisted: 
Coast Guard Officer: 

Coast Guard Enlisted: 

Civ: 

Noti-Ch'arge~b!e 
ontingency: 

Marine Officers: 
Marine Enlisted: 

Navy Officers: 
Navy Enlisted: 

oU-ateral Duty: 

-10-

Marine Active Officers: 
Marina Reserve OfficerSi 

Marine Active Enlisted: 
Marine Reserve Enlisted! 

. Nary Offkers'. 
Navy Enlisted; 

FAPl Officer: 
FAP1 Enlisted: 
FAP2 Officer: 

FAP2 Enlisted: 
FAP) Officer: 

FAl'3 Enlisted: 

Nav Med Aug Officer. 
Nav Med Aug Enlisted: 

other Active Officer. 
Other Active Enlisted: 

Marine Reseive IRR Office,: 
Marine Reserve IRR Enlisted: 

NAFI Civ: 

----··--·--- -------------=.._:__ _____ _ 

11;40:34AM 



-~ 
I 

·COMPANY COMMANDER .. 

wmml 
COMP.ANY EXECUTIVE OFRC.ER 

1064 SERIES COMMANOER 
(b)(6} . ~ 
(b)(6) 

I•, - I {b) (6) 
I (b) (6) 
, (b) (6) 
• (b) (6) 

1065 SDr•• • DI • • 
DI • • 
DJ • • . 

106G $Of 
or 
DJ 
01 

PICKUP 
28..Jun-14 

.. 

Company.A 
1ST RTBN 

19-$e.p·14 

COMP~ERGEAt.lT 
~ . 

COMPANY OPERA.no MS ORll,.L INSTRUCTOR 
-~-

1008 SDI 
Dt 
DJ~-

01 
.DI 

to69 SOis· 
DI ' • 
DI • • 
DJ • • 

sor·· DJ • • 
DI • • 
tn • • 

1070 

GRADUATION 
19-Sep-14 

1 

.I 



! 
-r --i 

I 
! 
I 

I,-,·: 
I .. -~ 
·'. 

!.' 
: ·-
-·-· .. 
'· I' ... . . .. 
.. · ' .:•. 
' !··. . .... ·· '1 

l . 
I 
l 
.I 

COMPANY COMMANDER 
(b) (6) 

COMPANY EXECUTIVE OFF1CER 
(b)(6} 

1072 SERIES COMMANDER 
(b)(6) 

. Cl-tlEF DRILL INSTRUCTOR 

1072 SDI 
DI 
DI 
01 

1073 SDI 
DI 
OJ 
DJ 

1074 SDI 
DI 

(b) (6) 

(b)(6) 
\IJI \OJ 
(b) (6) 
(b}(6) 

(b) (6) 
(b) (6) 
(b) (6) 
(b)~--

I - DI 

(b) (6) 
{b) (6) 
{D} (b) 
{OJ (oJ I DI 

DI (b) (15) 

Company0B .. 
1ST RTBN 

11~.oct-14 

· .COMP ~.:; :e-i:.~ 

(b) (6) 

C~MP-INSTR~~T.O.R 

1-070 SERlE:S COMMANDER 
(b) (6) 

·CHIEF DRILL INSTRUCTOR 
(b}(6) 

1076 SOI WD~ 
. DI 

DI 
DJ 

1077 SDI 
m 

·01 
DI 

1078 SDT 
01 
DI 

{b) (6) 
(b){6) 
(b){6) 
(b)(6) 

(b)(6) 
(b) (6) 
(b) {6) 

OPl;RATJONS DRILL INSTRUCTORS 

I 

) . 

PICKUP 
26-Jul-14 

GRADUATIO!'I 
17-0ci-14 

... . . 
\ 
I '. ':1 

. - - _j 

... ; i 

1 

I 
i 

I 
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! 
! 

\ ... 
.. ·· . . '· ; ·.. ·· .. ~. ~ '· 

. ,. ·, 
~ -: . . . 

,'·1 

-.. ~ . ' . . . . -
'. ' ., . : ~:: ·. 

I[.'.·._-. .--.. !'.· ... ; '.· 
~:. : . ~ - . ~ 

! 
I 
I 

;--

1 

:-: .. .'·co~~- .. 
COMPANY =XeCUTIVE OFFICER 

1080 SERIES COMMANDER 

tt:mDm 
CHISF DRILL INs:.,~cJCTOR 
:~ 

. 

1080- SDI·· 
DI • • 

. 01 • • 

1081 SDJK• DI • • 
DI • • 
DI • • 

1082 SDt ... 
. Dt • • 

DI • • 
DI • • 

CompanyC 
1ST:RTBN 

·. · · 7-Nov~14 
COMPANY FIR .. SERG!:ANT . ma_.·. 

. \ . ~; . ·. 

COM?arimrTI?~S DRILL INSTRUCTOR 

1084 S:Rl!;S COMMAN,DER. 

. .mm • 

1085 SDI •• 
. DI • • 

· Df • • 
oi • • 

so111:.· DI • • 
Dl • • 

10$6 

DR!LL INSTRUCTORS 

GRADUATION 
7-Nov-14 

1 

. ~ '~ .. 

: . ·' -,.; 
i. ·. _._ . 

. -.. .' 

',·, ,· 
··- '· ·. ;· . 

.. ·~ . ~·.:~· ~::: ~-: 

·. ,·.:··. ,'• 

·- I 



1 
I 
! 

I·.:-:::_·· . : .i· 
,l.' ... 

t. . ·...•.. . 

, ' ...... 

,. 
. . 

' ... · : . . . 
• - . • • . I = ' 

: I • • f •~ • • < ', ',' 

. ·,·,· ...... 
. .. - -' .. 

~MPANY COMMANDER 
(b}(6) 

COMPANY EXECUT,YE OFFICER 
. N!A . 

10~ SERIES COMMANDER 

1088 

1089 

10SO 

{b)(6) 

CH!EF DR!Ll. fNSTRUCTOR 
{b)(6) 

SDI•• . DI • • · 
DI • • 
DI • • 

sDf·· DI • • 
DI • • 

. - DI I • 

SDIIE· l-DI • • 
DI • • 
DI • • .t 

Dl 
DI 

OPERATIONS DRILL INSTRUCTOR$ 

PfCKUP 
13-Sep-14 

5~Dec~14 ·. 

.COMP~T. 
~· 

COMP~!-4.S DRILL £N~TRU~TOR 

~ 
·1092SERJE~ 

~ 

.·CfilEF~ 

~ 

1092 SDI 11:.· : . 
· . DI 1 • 

. DI I • 

DI • • 

10-93 SOI 
DI 
DI 
DI 

1094 SDI •• 
DI • • 
Dl • • 

GRADUATION 
5-Dec-14 

1 . 

'•, 
. i 

-·· 
.. 

•,•. 

. •, 
•. 

: ,: .. _. :1 
~ I • • 

' · .. · 



I 
I 

l. 
COMF>ANY COMMAND.ER -COMPANY EXECUTIVE OFFlCER 

[l:JIL;> 

-· '· 1000 SERIES COMMANDER 
(b) (6) 

CHIEF~CTOR 

100:0 SDJ 
DI 
Of 
01 

LWBlllll-

II I (b) {6) 
• (b) (6) 
• (b) (6) 
• (b) (6) 
I {b} (0} 

100.2 SDI 
OJ 
Of 
DE --

PJCKUP 
1 a-.oct-i4 

Company A 
.1_-S_T,.-:,._R?tBN 

COMP~F?.G,EANT 
LVmUII . 

'. ' .. .. ' 

. ' .. -~· 

'COMPANY OPERATIONS DRILL 'INSTRUCTOR . 
mall -

1004 SERI!:S COMMANIR . ma_ 
CHIEF~UCTOR. 

lWB1.m 
1fl04 SOI ot l'PIII~~ 

Of 
DI 

1005,SOi .. • 
DI • • 
or • • 
DI • • 

100G SDJ ... 
01 • • 
01 • • 
DI • • 

G'RAOUATION 
9-Jan-i5 

. I 

j 
·. ! 

:-:. :-·-.. ·,-. <·\ 
... · . .',:' .-

.·.·.; 
• ,.·., •• 1 _ ..... 

. ·. · ...... ~ ...... ;·. ·: 

1 



--I 

. i 
I 

i 
J 

-

• • ' • • : - ~ ••• h • 

··- .• 

COMPANY COMMANDER 
. . ~~ .. (b)(6) 

COMPANY EXECUTIVE OFFlCER , 

1008 SERIES COMMANDER 
(b)(6) 

_CHIEF~ 

ll:W:IJIIIIIIII . 
100.B SDI 

.. D.I 

Dl 
DI 

1009 SDI 
Dl 
DI 
Dl 

1010 SDI 
DI 
DI 
DI 

1 SOI 
. Dt 

DI 

(b)(6) 
lDJ lOJ 
(b) (6) 

(b)(6) 

(b) (6) 
(b) (6) 
(b)° (6) - - ---------

(b) (6) 

PICKUP 
8-Nov·'14 

Co~panYa B 
1ST.RTBN 

?~~p-· 
. _COM-INSTRUCTOR 

1012 SERIES COMMANDER 
(b) (6) 

CHlEF DRILL INSTRUCTOR . 

1012. $Dl 
DI 
or 
Dl 

1013 SDI 
Pl 
DI 
DI 

1014 SDI 
DI 
DJ 
DI 

·01 

2 SDI 

(b) (6) 

(b) (6) 
{DJ lbJ 
(b)(6) 
(b) (ti) 

(b) (6) 
(b)(6) 
(b)(6) 
(t>}(o) 

(b) (6) 

(b) (6) 
(b) (6) 

GFlAOUATION 
30-J.a.n-15 

1 



-\ 

i 

\·.··_: -
r. ·.· 

. I 
.. 

I 

.... · 

.. 
. . _.·· ::·,r ... , 

COMP ' • ,, ti.:. • • R 
.. · ·· ... ,' (b) (6) 

~~~Ptamili!VE OFFICER 

. 1~16-S~R[E~NDER 

· CHfEF~Ur:.TOR 

. 101$ .Sor 
-· or 

Df 
DI 

~ . 

(b) (6) 
(b)(6) 
(b) (6) 
(b) (6} 

a (b) (6) 
, (b) (6) 
• (b) (6) 
I (b) (6) 

1018 SDI 
DI 
DI--
or 

PfCKUP 
.Pee 13 2014 

CompanyC 
· .. : .. tsr. RTBN. 

·· · 6-Mar-15 

. . . . . 

COMP~ERGEANT · · 

wawm 
cp~PANY .or,nons-DRIU:msTRUCtOR 

·tQ>1m 
1-020 SERIES COMMANrJ::R · · 

WW)II. A 

ClilE~UCiOR 

1020 SDI 
DI 
DI 

1021 SOI 
or 
or 
Of 

1022 sor 
DJ 
DJ. 

(b)(6) 
(b) (6) 

(b) (6) 

(b) (6) 
(b)(6f ___ _ 
lDJ lb} 
(b) (6) 

(b) {6) 
(b) (6) 
(b) (6) 

GRADUATtON 
Mar6201.e. 

1 



i 

i 
I· 

I I .. 

COMPAPN COMMANDER. 
(b) (6) 

COMPANY l;XECUTIVE OFFIC~ 
. · ... , : NlA-::~_,·, , 

1024 SERIES COMMANDER 
(b)(6) 

CHIEF DRILL fNSTRUCTOR 
(b)(6) 

1024 SDI 
01 
DI 
Df 

1025 SDI~ 

or~ 0[ • • 

Pl [ij)I(DI 

10W 
SDI. DI • • 

DI • • 
Dl , • 

.P!CKUP 

17-Jan-15 

Company0.D 
1ST::RTBN 

. . . 

-:Apnl1~ 2015 

COM~;.'_. 

1028 SERIES COMMANDER · 
~ 

CHIEF i .,;,i. •: 
(b) (6) 

1028 ·SDI 'a. 
DI • • 
DJ I • 

DI • • . 

m•so,. . OJ • • 
· DI • • 

I)( • • 

mo so,. 
01 • • 
DI • • 
D{ • • 

GRADUATION 
iQ-.Apr-15 

. ! 
·- .. '· . ·)··.·.:::--<:1 

~ • • • ;- • .... t 

r<~'::J{tl 

I 

1 



I 

i 
\. 

l 

I 
I 

·--
.. . · .. 

. . ·.· . 

~O·Miml~D~R 

.. COMP_.riVE OFFICER 

1032 SERfE .,, .. ! ... !" 

(b) (6) 

CHl~tQJelliUC~ 
1032 soi •• 

DI • • 
·o:r I • . 

01 • • 

1033 SI:.>! 
01 
Ol 
Dl DJ .......... , .... 

1034 SOI 
DI 
DI 
DI 

(b) (6) 
lb) to) 
(b) (6) 
(b)(6) 

?lCKUP 
7-Feb-15 

Compan_y_A 
1·sr RTBN 

:~OMP~RGEA.NT 
L\:lBlJIII . . 

CHJEF~TOR 

WJ.I.\WIIII. 
10:16 SDI «:>J1:DIIII.. 

·01~ 
ri1 (mtmJIII . 
DI~ 

1037 SDla• 
DI • • 

.DI • • 
. 01 • • 

i03S so, .... 01 • • 
DI • • 
DI • • 

GRADUATlON 
1~May-15 

,I 

I 
i 
! 

\ 

\ 



. '· 

a 

- . 

-.co~~ 
. 

COMPANY ~ECUTIVE OFRCER 

· ·1040 SERIES COMMANDER 
(b)(6) 

CHIEF OFllLL INSTRUCTO!={ 

1040 SOI 
Df 
DI 
or 

(b)(6) 

(b)(6) 
(b) (6) -
(6)(6) --

(b)(6) 

DI • • 

1041 SDI 
Dt 
DI 
DJ lr..\if.,jl.lif.i 

1042 SDI 
DI 
DJ. 

(b) (6) 
(b) (6) 
(b) (6) 

PJCKUP 
7~Mar-f5 

... cornparyy B 
1ST RTBN 

COMPANY FIRST SERGEANT 
(b) (6) 

COMP~~NSTR~cro~· 

1044 SERIES COMMANDER 
(b) (6) 

. CHIEF DRILL INSTRUCTOR ' . 

1-044 S.OI. 
DI 
DJ 

1045 SDI 
or 

· DI 
Df 

(b)(6) 

(b)(6) 
(D)(b) 
(b) (6) 

(b) (6) 
{D}(bJ 
{D) {b) 

(b) (6) 

1046 SDf Milt 
~ ~et 
ill ~Uiilrl 

GRADUATION 
29-May-15 

1 



a 

I . COMPANY COMMANDER 
i·.- · .. · (b)(6) 

I COMPANY EXECUTIVE: OFFICER 
l 

t .··.'. 

I . ..2072 ~ERIES COMMANDER 

I 

(b) (6) 
,· 

_ CHI~ DRILL INSTRUCTOR 
(b) (6) 

I (b)(6) 
, (b) (o) 
1 (_D).~(...,,;.o) __ _ 

• (b) (6) 

2073 SDI 
DJ 
01 
DJ' Uif.jll.lil 

2074 SD( 
CJ 
DI 
Dl 

(b) (6) 
(b) (6) 
(b) (o) 

(OJ \b) 

PJCKUP 
12 .. Jul~14 

Company E 
2D.-RTl3N 

'_·p()MP~
.· -D:W.UIIIIIIIIII" " 

. '• ·. 
.,. ·' .. ~ 

COMP ·.~ ..... i~ ,, 

{b) (6) 
DRrLL fNSTRUCTOR 

.2076 SERIES COMMANDl::'.R" 
(b) (6) 

(?HJEF DRILL INSTRUCTOR 

:W16 SDI 
. - . DI 

0( 

(b)(6) 

DI ~a.w. 

2077 SCI .U....IDilll 

DI 
01 NMI DI 
or 

2078 SDI 
DJ 
DI 
DI 

(b) (6) 
lD) {b) 
(b){6} 
(b)(6) 

µRADUATJON 
~Oct-14 

a 



I 

a 

' ,,<• ,' • 

i}' ••. .},;\i.?. 
I 
I 

) 
I ,. 
t 

COMPANY EXECUTIVE OFFJCER 
rmm- . 

i 
[ · - . 2080 SERIES COMMANDER . . WJmm 
I 

i 
I 

1-

l 
I 
1 
I 

. CHJEF~~CTOR 

·20BOSDI· .. • 
. . DI • • · 

. . Dl I • 

or • • 

2081 S~I •. • . · 
DJ • • 
DJ • • 

· 208.2 SDI 
OJ 
Df 
DI 

.PICKUP 
2-Aug-14 

Company F 
20 RTBN 

23-0ct-14 

' .. 
_coMP-TRUCTOR 

:2084 SERIES COMMANDER. . : 

temllll 
CHIEF DRfU. msTRUCTQ~ ' m>mJIII : 

2064 SDl m>mJIII 
. ··or •• 

DI I • 

DI I • 

2.0BS SDI •• 
DI ' • 
:DI • • . 
or • • 

.2086 SbJ, IJ" DI I • 

DJ I • 

DI I • . 

GRADUATION' 
24-0ct-14 

1 

'I 

I 



! 

--\ 
I 

I 
! 

I 
a 

I: ... ·: ... 
• r •• ... ·:. ! . 

J 
I 
I 

!-
1··· .. 
I 

... ~O~aaiiiiR 
COMPANY EXECUTIVE OFFICER 

..... '. 

I·. : : ::: .. I ... 2088 SE~E 
• ,till .:. ' • : 

(b) (6) 

\ CHIEF. DRILL INSTRUCTOR 
(b) (6) ', I ' . {' -

2088 SDI 
DI. 
DI 

2089 .SD{ 
DI 
DJ 
DI 

zo~o SDI 
or 
DI 
DI 

(b} (6) i 
(b) (6) 
(OJ {o) 

PfCKUP-
30-.Aug-14 

CompanyG 
.20-RTBN 

,,. 

.. ::::..<:·/:/·:' ·\f\:.~ ·\ !" 
. ......... •.· 

. :< .- . ::.·,::::::·>:<.: .. f/: :.;.·,; 

~}'l;:{:,Jjit'. 

' .. .• 

COM~ ?RfLL rNSmUt?TO~ 
~· 

. . . ~ 

· 20~2 SfRlE~ . 

. PHIEF DRlLL'!NS'rRUCTOR 
(b) (6) 

I" 8 (b)(6) 
I (b) (6) 
• lDJ \OJ 
• (b) (6) 

2.093 $DJ 
or 
D1 
DJ 
Of 

2094 SDI 
DI 
0( 
DI 

(b) (6} · 
(b){6) 
VJJ lOJ 
\D}\t>J 
(b) (6) 

(b} (6) 
(b)(6) 
{I)) {ti) 

(b) (6) 

GRAOUAT!PN 
21-Nov-i4 

.1 

· l 



~1 
! ~ I. 
I 

I 
,· ., 
• 

a 

., 
..... · .. · . :• 

. ··.' .•,: 

.·_co~~R 

COMPANY EXECUTIVE OFF[CER 

_.2-0~$SERI~ 

, : .,CHIEF~OR 

2096 SDI 

Dl --..--
OT 

2097 SCJ 
DI 

·DI~-

DI UifJ.,..,. 

2098 SDI 
or 
Dl~IM 
DJ~~ 

PJCKUP 
20-Sep-14 

Compa.ny H 
·2·0RfBN 

11 .. bec-14 
COMP~r·. 
;··~ 

COMPANY OPERATIONS DRILL fNSTRUCTOR 

( 

(b) (6) 

. 2100 ~,ERIE~ 

C~IEF~ 

.21DO SOI -
DI 

.· at 

2101 SDI 
DI 
DI 
or 

2102 SDI ~Ni 
DI 

DINN 
DI 
DI 

GRADUATION 
12-0ec-14 

1 



--1 
! 

- ·-·- -··- ·- - --- ---·-- --·- .. -

,, 

. .. . . -··. ,·" • . 
. . ·"· -~ 

•·. ·i·' .•. : 

__ 7oM~ 
-~ 

·· .. :.COMP~tCER 

·, 2.QOO_ SERIES COMMANDER 
(b) (6) 

CHIEF·DRILL'INSTRUCTOR 

. 2000 ,SOI 
or 
m 

(b) (6) 

(b) (6) · · 
\DJ lOJ 
(b) (6) 

.2001 sor-· DJ • • 
or , • 

2002 SOI 
or 
DI 
CJ 

(b)(6) . · . 
(b) (6) 
(b) (1:5) .. 
(b) (6) 

PICKUP 
25-0cf-14 

Company E 
2D·RT:BN 

· 15-Jan-15 

~~ANV FIRST SERGEANT'· :·.···. 

(b) (6) ... 

IJRILL INSTRUCTO!f 
• -'· •• •• ·:· '1" 

•. :;: .:. I•• 
(b) (6) 

· 2004 SeRIES COl'iMNJDER 
(b) (6) 

CHIEF DRlLL fNSTRUCTOR 
(b) (6) 

2004- SOI -
DI 
OI !!!!!!:!!~ 

Of 

:2005 sor 
DI 
DI 
or 

2006·SDI 
DJ 
DI 

(b) (6) 
(D) {b) 

(DJ{l:>J 

(b) (6) 

(b) (6) 
(bJ toJ 
(D}(b} 

GRADUATION 
16--Jan-15 

... 

1 

a ,, 



I 
I ,. 

. COMPAflY COMMANDER .. . ru>I(;JM .. 
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT AT 
THE RECRUIT TRAINING.REGIMENT, MARINE CORPS RECRUIT DEPOT, 
PARRIS ISLAND -.· 

Preliminary_Statement 

1. This report represents completion of the command investigation 
conducted in accordance.with reference (a) into the facts and 
circumstances.surrounding allegations of a hostile ·work 
environment and gender discrimination at the Recruit Training 
Regiment, Marine Corps·Recruit Depot, Parris Island. Encl (1). 

2. Many of the personnel involved were accessible in person or. 
for· phone- interviews.· ·TheFe· were no -sigu:i..fi-eant obstacles · 
encountered during the course of this inquiry. 

3. Ther.e ,were some conflicts in ·evidence noted in .the 
investigation. There were inconsistencies surround~ 
relieving of N Company commander, ~-
During a meeting between W>mm11 and immediately-
preceding the rel':Lving of ll:)mmllllll claims that ml was 
clear that must not relieve before ili1J 
gets an opportunity to talk. with Ill. · 
interpretation was that W>IWJIII was not questioning ·the intent to 
relieve, rather illwanteq to ho~d off on bille~ since 
(b) (6) original intent· was to return ~ to a 
series commander billet.· An email from [e>ll:JIIIIII forty.'..fi ve minutes 
after the conversation implies that there may have been some. 
confusion during their meeting. The evidence supports ru>IQ} 
(b) (6) contentj.__<2_n___!11.~JB rnisinterpre~ed guidance· 
in the relief of ~-

(b)(6) 4. , Legal Services Support Section~ 
National Capital Region, Marine·Corps·Base Quantico, Virginia 1 

provided legal advice, as required. 

5. All available evidence has been collected and is provided as 
enclosures to this report. Encl (2). The below findings of fact 
are supported by a preponderance of the evidence. Ref (a). 

Findings of Fact 

1. assumed command of 4th Recruit -Training (b)(6} 

Battalion '(RTB} on 10 June ~014. [Encl (3) J 

(b)(6) 2. has been the commanding offi"cer of Recruit 
Training Regiment (RTR) since. summer 2013. [Encl (4) J 
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Subj: COMM2llin INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 

SURROUNDING ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT AT 
THE RECRUIT TRAINING REGIMENT, MARINE CORPS RECRUIT DEPOT 1 . ~ ~ 

PARRIS ISLAND 

. . 
3. The following battalion commanders have been in command from 
at least summer 2014 to present: 
(b)(6) 1 2d RTE; 

(b)(6) 
(b)(6) 

, .. 1st RTB;. 
, 3rd RTE; 

(b} (6) , Service Battalion; and (b)(6) 
W>J{:))11, Weapons and Field Training Battalion. [Encls (5)-(9)] 

(b)(6) 4. According to , the two biggest challenges mfil 
has·experienced as the 4th Battalion commander have been (1) 
s e 11 ing aiJli Marines on change 1 and ( 2 ). getting support from the 
regiment, ·particularly in: dealing with·manpower issues.· .[Encl 
(10)] 

5. Change in the battalion. was. needed. because 1 . according .. to lliJl. ; 
"[i]t was not until I dug into the actual stats did I realize the 
female battalion was struggling [when compared] with their male 
counterpart.s." [Encl (10)] · 

6. "Credibility of my Marines .has been a paramount concern of 
mine, (I m,m)says. [Encl -(10)] 

7. :Historically, the male battalions have out-performed the 
female battalion in nearly all aspect:s. of measured performance, 
such as drill 1 PFT/CFr, academics, and rifle range. [Encl (11)] 

{b)(6) 8. determined that the first and most notable 
major performance metric to address was ·i~proving 4th Battalion1 s 
initial rifle range qualification rates. [Encl (10) J 

(b)(6) 9. worke.d closely in collaboration with the 
Weapons and-Field-·Training Batt·ali0n CO, , ·to improve 
~Marines' initial gualification rates. [Encls (9) 1 (10)] 

10. considers tmltirelationship with to 
be the best. out of all the battalion commanders and from what ~ 
has seen U:1m was the best overal1 Recruit Training Battalion 
commander of the four recruit battalions. "~is always visible 
and engaged throughout recruit ~raining I II msays. [E.:ncl ( 9) J · 

(b) (6) (b) (6) 

11. ·Table l Initial Qualification rates for 4th Battalion have 
historically (20 05-2 01?) ranged between 55% - 7 5 %- • {Encl (12)] 

. . 
12. As of March 2015, the initial qualification rate for 4th 
Battalion for FY15 is 91. 68%. [Encl (12)] 
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT AT 
THE RECRUIT TRAINING REGIMENT, MARINE CORPS RECRUIT DEPOT, 
PARRIS ISLAND 

t, c, 

13. Table 1 Initial Qualification rates for male battalions have 
historically (2005 - 2013) ranged between 78% - '93% and is 
currently 94. 7 9%. [Encl (12) ] · 

Manpower· Issues (Officer and Enlisted) 

(b) (6) 14. Befo~e assuming command, predecessor made 
certain-staffing decisions affecting the· battalion's on-hand 
officer end-strength, .e.g .. , filling the billets of the CG' s Aide 

.. ana.-.. staf-f. Secret-ary; . transitiening .offieers .to Support. Bat:t-alion , . 
and Drill Instructor School. (Encl (13)] 

15. These staffing decisions relinquished officers from the 4th. 
Battaiion to fill quota billets above and beyond the required 
number. [Enc ls ( 1 O) 'i { 14) ] 

16. Fourth Battalion1 s officer T/0 is 17. (Encl (1.5)] 

17, All: male recruit battalions (lst,0 2nd, a,nd 3rd Battalions) 
have a T/0 .of 20 officers. [Encl (15)] 

18. Because of ·the priority status of Recruit Training Regi~ent, 
the Headquarters Marine Corps staffing goal for the battalions is 
95% of T/0. [Enc'l (16)] 

1.9. Fourth Battalion's average on-hand officer end-strength has 
been approximately 14 from June 2014 to June 2015, which is 82% of 
their T/0 end-strength. [Encl (15}] 

20. During· the same tirne.peri.od 1st, 2nd and 3rd.Battalions have 
averaged.on-hand officer end-'strengths of 19, 18, and 19, 
respectively, which is 90% - 95% ·of their T/0 end-strength. [Encl 
(15) J 

21. Fourth Battalion's on-hand end-strength of officers has not 
exceeded 15 since at least June- 2014. [Encl· (15)] 

22. In the months of June 2014 and June 2015, during periods of 
high recruit through-put, 4th Batta1.ion's on-hand officer end
strength was/is 13. [Encl (1~)] 

23. Manpower issues have been a.sporadic regiment-wide problem 
since at least June 2014. [Encls (.3) - (7) 1 (10), (16), .(17)] 
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SURROUNDING' ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT AT 
THE RECRUI'J~ TRAD{ING REGIMENT, MARINE CORPS RECRUIT DEfOT, 
PARRIS I SLl,ND 

24. Because female through-put is smaller 1 4th Battalion trains 
recruits using a series track schedule. [Encls (10), (18)] 

25. Within a .female. company 1 t'Wo series units. opera;t.e. 
independent'ly from one another and operate in different phases of . · 
recruit training (e.g. 1 one series 'Within a company··may be· 
training recruits in phase 2 while· the other .series is conducting 
training in -the- :cinal phas~ with the Crucible) . [Encls (10), (18) l 

26.·: 1st, 2nd~ and 3rd Battal±orrs train recruits usJng· a· -company. 
track schedule. [Encls (5)-(7)] 

27. A company track schedule .. means _that while the. male. battalions. 
conduct independent training wiJ:hin the ·Series unit/e·lement, the 
entire company is. on the same training schedule., [Encls (5) - (7)] 

28. 'The difference between·company track and series.track 
training translates into approximately twice aa many.female· 
recr-uit training E;:vents and· graduatibns · as the male battalions. 
[Encl S ( 3 ) - { 7) 1 ( l. 0) , ( l 8 ) ] 

29. Twice as many recruit' events reduces the down-time between 
cycles for the ~i.11 instructors and command t'eams within the 4th 
Battalion as compared to the male battalions'. [Encls (10) 1 (16), 
(18) J 

(b)(6) 30. As ·early as September 2014, ~d ~XO, [tQI(;)J 
(b) (6) , raised .the issue of manpower shortfalls (officer and 
enlisted) as a matter of routine during weekly _regimental staff 
meetings. ·[Encls (10), (14), {16)] 

31. According to I 
\\ 

(13L (16)J 

meetings, 
11 IEncls 

32. In October 2014r unhappy with the regiment'.s progress, (U>Jml 
WJll:JIIII contacted MMOA to discuss her manpower issues. [Encls (4), 
(10), (13)] . 

33·. MMOA contacted the Depot's G-1 and the G-1 in turn contacted 
~ [Encla (4), (13)] 

(b) (6) 34. ~counseled 
ccimmand to resolve ml issues. 

on going around the chain of 
[Bncls (4), (lO}] 
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Subj; COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING ALLEGATIONS OF.A HOSTILE WORK ENVIRONMENT AT 
THE RECRUITc,TRAINING REGIMENT, MARINE CORPS RECRUJT DEPOT; 
PARRIS ISLAND 

(b) (6) 
35. On 26 October, a hotline email·-·complaint was filed with. 

, TECOM JG,-regarding manpower concerns for the · 
manning of series commanders in 4th Battalion. [Encl (19)) 

3 6. On 2 D November,- t.he . Commanding .General I Training Command I 
requested a formal response £ram: the Commanding General,. Marine 
Corps R.ec:i;-uit Depot, Parris Isl.and regarding manning shortfalls 
specifically at 4th Battalion. _[Encl (20)] 

3·7 .· ·The ·RTR· responded·to the· hotlhie-·'Complaint ·noting- that 
"[t] here is not a shortage of trained personnel." [Encl. (21)] 

38; The RTR respons.e further'notes .. .that several personnel .have 
been mov~d out of the ·training battalion to the Support Battalion· 
and Drill Instructor School (due·to upward mobility 
opportunities), as well as to billets such 'as the CG's Aide _and 
Staff Secret.ary. IEncl (21)] -

39. The RTR response furthers notes, \'[t]he topic·of additional 
fema},e officer assignments to MCRD Parris-Tsland has been 
discussed at the Regimental Staff level and is a current . ' 
discussion.topic ·between t;he Depot G-1 and_MMOA." [Encl (21)] 

40. The regimental XO and 4th Battalion commander each used the 
most recent MMOA roadshow visit as an opportunity to talk with the 
monitors about the increased need for female officers. [Encl (13)]' 

41. From in or.about June 2014 to June 201s,··4th Battalion's S-4 
officer was a male officer 1 which allowed a female officer to 
return' to one of the training companies. [Encl (3)] 

42. Within the RTB structure, 4th Battalion's T/0 structure 
.provides four. drill instructors per series. [Encl (22) J 

43. 1st, 2nd and 3rd Battalions T/0 structure provides five drill 
iru,tructors per series. [Encl (22)] · · 

44. The manning of series units is typically three drill 
instructor teams within 4th battalion and four DI ~earns within 
1st, 2nd, and 3rd Battalions. [Encls (5), (6), (10)] 

45. The on-hand end-strength of Dis is designed with flexibility 
in the numbers to aqcommodate one-year quota billet requirements 
outside of the battalions and instances of Dis being rendered 
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"non-effective" due to medical or misconduct reasons. [Enc.ls (4) ,· 
(13)] 

46. Because 4th Battalion operates on a series track vice a 
company track,. there is limit.ed flexibility to· shi·ft drill 
instructors around in an emersency or to provide respite as· 
nec~ssary. [Encls (10), (16)., (18)] · · 

47. While 1st, 2nd, and 3rd Battalions 'endure similar manning · 
shortfa-lls---to· -the- -series ··ck-ill· ·ins-trlictor; .in ·an·· emergency ·or --to 
provide needed respite, the comp~y track provides f.lexibility. to 
drill instructors to cover down temporarily as needed since the 
entire c~mpany is. qonducting the-.. same .. tr.aining ... .[.Encls. (4.).-.(7).,. 
(10), (16);. (18)] 

48. Between June a:g.d October 2014,. 4th Battalion's staffing. 
issues became aggravated due to the quota system, pregnancy 
issues, intern.al injuries, TAD, and certain support -staff 
requirements for only females. [Encls, (10}, {1'5) , (1·6) , {18) , 
(23), (24)] 

49. In or about April 2015,-~ imxo, and .the G-1. 
conducted a review of the enlisted T/0 and current on-hand 
staffin~ of the battalidn, re~iment, and Depot. [Bncls (4)~ (13)] 

50. W>IIDJIIII, Ill XO, arid the G-1 concluded that there were no 
shortfalls in on-hand end-strength for Dis within -4th Battalion. 
[Encls (4-) , {13) J 

51. mJDIIIIIIIII concluded that arguments regarding · 
~perceived shortfall in Dis is not justified, be·cause -HQMC. 
deliberately overstaffs MCRD with.female drill instructors in 
order to ensure the battalion has -enough mission \\effective1

' .Dis 
available·. [Encl ( 4)] 

(b) (6) 

Recruiting Station Communications 

(b)(6) 52. has a career bacJcground at various Recruiting 
Station comma.rids. [Encls (10), (14) 1 (25)] 

(b) (6) 53. AS a Capt, served as the operations officer and 
executive officer for Recruiting Station Orange_·county, 
California. [Encl (25)] 
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54. As a Maj ,w,m served as the Commanding Officer for the. 
Recruiting Station in San Diego, California. [Encl -(25)] 

55. Based upon WJII experience in ·serving at· various recruiting 
stations an~e trends in .drops/discharges from ·4th 
Battalion, ~saw value in communicating with the 
Recruiting Stations when a recruit was dropped or·discharged from 
the battalion. [Encl (10)] 

{b) (6) 56 .· In- -Septembe:r.=- -2 01-4 1 eontacted ,several Recruiting 
Station corrnnanding- officer.13 to dis.cuss f-emale recruit 
drop/discharge trends and how to improve the quality of female 
recruits arriving .. at .the Depot.· .. [Encls ;(4)", (1-0)., (13), (.26) J 

57. In one particular instance, tilmernail to the Recruiting 
Station New York.commanding officer was ·forwarded to the Assistant 
Chief of Staff for Recruiting and the email eventually made .it's. 
way·to W>I.GJIIIIIII [Encls (4)_, {10), (27)] · . . 

58. . Initi~lly, ~ordered~ to sto~ contacting 
Recruiting Statioris, and informed~tone was overly 
aggressive and came across as pompous. [Encls ·(4)r (lO)] 

59. responded that'. wo~ld not be saying. that if a (b) (6) 
man had written the email instead of a woman. [Encl {3)] 

60. After discussing the matter further with m, it was agreed E that t1:JmJ could continue contacting RS commanders as l.ong as 
tones down OD'C;Jl emails and cc' s. on them. [Encls (3), (4), 

(1.0)] . 

Duty Officer Modifications 

61 .. Officers in the battalions are requ.ired to stand the 
Early/Late:Check Officer (ELCO) (formerly company duty officer) 
watch and·of£icers and .SNCOs in the battalion are required·to 
stand an Officer of the Day (OOD) watch. [Encl (3)] : 

62. Drill instructors are exempt from ELCO and OOD watch. [Encl 
(3)] 

63. In or about 
duplications and 

September 2014, in an 
workload requirements 

leadership, 
[Encls (3) , 

(b) (6) combined the 
(4), (14)', (17)] . 
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64. The Depot order requires that the ELCO and OOD duties are 
sta£fed by separat_e personnel. [Encl (3)] 

65. A Marine from the Command IG office observed during afternoon 
chow t;hat there were not:two ·duty personnel in the ·chow hall 
m~kirig rounds . [Encl-s. .( 3) ,. ( 4) , ( l 7) J 

66. The IG Marine reported this back to the IG, who subsequently 
reported it to m>Jl:DIII. [Encl~ (3) 1 (4) , (17)] 

·-· -· .... ·- . .. . ...... . 

(b)(6) (b) (6) · 67. noti·fied thadt:JIJ:Jldoes not have the 
authority to circuwvent the Depot order and combine these duties, 
and that Ill rrius.t · request an exemption to. do so. [Encls (3) ·, .. (4) ., 
(17)] 

68. briefed [IDlmllll on the requirements for both (b) (6) 

watches and requested to combine·and modify the watch duties to 
encompass all requirements. [Encls (3), (4), -(14), (28) ]. 

69. WJIGDlllll inforrned that~couldn't do anything 
about it since the issue was governed by a Depot order. [Encls 
(3), (4)] 

(b) (6) 70. reverted back to having two separate officers 
standing two separate duties. [Encl (3)] 

Pregnancy Policy 

71. In the first few months of ~command, and (b) (6) 
(b) (6) identified·and commented to Regiment leadersbip the· 
need for a pregnancy policy, mainly.due to the strain pregnant 
Drill Instructors have put· on [a mission ''effective" end-strength 
to support recruit series. training. [Enc ls (3) , (10 ~, (14) , ( 18) J 

72. There is not a pregnancy policy at the Depot-level, regiment
level, or-battalion-level .. [Encls (3), (4), (lO), ·(13), (14}, .. 
(18)] 

73. In April, 4tn Battalion had five pregnant drill instructors, 
three of which w~re returning from their quota billets within 
Support Battalion. [Encls (3) 1 (10), (14), (16), (18), (24) J 

~ regimental progress made on the pregnancy po~icy, 
W1.li:l.lllllllst~ff drafted a pregnancy policy point paper and 
presented it to WJIGDIIIII: [Enols (3) ,· (4), (10)·, (:L.3), (14), (18) l 
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75. ruJl(;J returned the draft point paper in April and informed 
(b)(6) "that .there were a number of issues an~tential 
political ramificati0n~ w-ith which .has c_oncerns ... requested 
that they £urther discuss .the re-drafted policy if ·t!DmJwas still 
interested in pushing· it. [Encls (?), (4), {10), (13) ., (14) J, 

76. There has been no further action on the pregnancy.policy as· 
ofthedateofthi-sreport. [Encls (3), (4), (iO), (13),-(14)]. 

-Re-1-ationship·· ·between ~--and·W)IEJ-- ·(Battalion· XO)· 

(b) (6) 77. In October, problems between and twml executive 
. officer -s.ur::faced and .over. time .the .. professional .re:1-ationship. 
·worsened. [Encls (4), (10), {14), (16), (18),. (26)., (29), (30)] 

(b) (6) 78.. During a graduation ceremony in October, 1 • a 
geq-bacbelorette, departed for the weeke.r:i-d to spend time with~ 
husband. [Encl ( 10) ] 

(b) {6) 79 .. D_uring the weekend in absence 1 (b)(6) 
approached each of the battalion's corripcmy commanders. to obtain 
written/verbal statements concerning the~r frustrations with ~mw~.~a~--.. -
~andwalleadership. [Encls (3)·, (10), (14)r: (16), (18)] 

80. received a phone call from (b)(6) (b) (6) 
(b}(6} informing .tam of wba t had done. [Enc ls · ( 3) , ( 1 o) 1 ( 18) J 

81. (b)(6 con£ronted (b) (6) about the fact- that WWW 
was soliciting statements and conducting an informal investigation 
within the command. [Encls (3) r (1·0), (16} 1 (18) J 

. . . 

82. lost trust in-XO beginning in October and 
directed the company commanders to ciiw .. directly on company 
related matters/issues and informed • • to focus on · 
battalion staff issues with the regiment. [Encl (lO) J 

-
83. In or about November 2014, UifAIUliilr< 

clis~us s Billi strained r~lationship 
{b) (6) to 
[Encl (1 7.) J 

(b) (6) (b) (6) . 84 .· entered office, shut the ·door, be~ 
crying r and discussed fmlril frustration with and -
leadership style/methods. [Encl (1 7) J 
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(b) (6) 85. -on 22 November, drafted ·a letter of recommendation . 
fqr , recommending that ~ be selected to serve as· the 
Vice Presidential Aide .. [Encl (31)] 

(b) (6) 86. In or about February·201s, approached (b)(6) 
the former Eastern Recruiting Region IG and t~ment 
:x.0 1 to·discuss .strained relationship with~. [Encl. 
( 13) ] . : . · 

(b) (6) 87·.. .. · enter~d the ··office ·of. ~llii(j 

began crying, and·discussed her fr.ustration with~r&li~ 
[Encl (13)] 

::· ... -.. 
88. Around the same ·time, in April, two out of three of (U)JW 

(b) (6) company commanders approached .and told~ 
that they hated coming to work;. that they.were scared coming to 
work; that they wanted to remain loyal :to their commander .but .they 
couldn't operate· under .. oppressive environment; that they were 
scared,to go to -because tm]was completely unapproachable and 
not receptive to their·ideas. [Encl {13)] 

89. voic~d. discontent o~ (b) (6) (b) (6) 
leadership methods in the DEOMI Report of 22 April, as 
interacting with the Eastern Recruiting·Region Command 
(l6)] 

and~ 
well as in 
IG. [Encl 

90. during her out-brief with rlDll:DIIIIIII, discussed all (b) (6) 
(b) (6) of the issues ll:mW has had with since June 2014. 

[Encl (4)]. 

(b) (6) 91. checked out from the battalion on 15_ May 15 and is 
executing PCS orders to Bahrain. [Encl (3)] 

Relief of [liJIW-
92. In December 2014, - counseled on the. (b) (6) 
relief of one of ~company C0111.TI\anders ... [Encls (4)., (-10) ,· (32)] 

. . 
(b) (6) 9-3. was the N Company commander from April· 2014 -

January 2 015. (Encls ( 10) , (14) , (32) J 

(b) (6) 94. On or about 24 September 14, issued (b) (6) 
a non-punitive letter of caution for the following deficiencies: 
(1.) lack of involvement and enthusiasm in the process of making 
Marines; (2) failing to track drill instructor performanqe in· 
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record jackets and evaluation logboo'ks; (3) failing to adapt to . -
new-command philosophy/intent of expecting excellence, which 
resulted in a substandard performance on the rifle range; and (4). 
the perceived negative command climate within her.company. [Encls 
(10) I (32) r ,(33)] . 

95. On. 18· Decernbe·r', after approximately three months of 
c.ounseling and observing notified - _ 
- in - office of intentions to re 1eve 
·(-Encls··-(3h .... ·"(4·)·,- ·(-~O}·,- (·16}, .. -(3·2-)-~--··(:34-)] · - -

iden~ified that ~ pla~ was to return [tQIVJ) 
a series-.commande:r;.billet and move a series ·commander to 

a company commander bill-et. [Encls (3) , (4) r (10) , (3 2) ; -(34-)- 1 · 

(b) (6) 97. ~old to. hold off: on doing anything for 
now. [Encl- · (4), Preliminary Statement] 

98. Forty-five minutes af-ter their meeting, llil'aliir-
email to stating, "Please do not remove Uiil'~if.4 

from command until I have an opportunity to research options as I 
, discussed. ·11 [Enc1 (34)] 

reading the email, relieved ru>W 
opportunity to talk to her. [Encls 

(b) (6) 100. According to she misinterpreted ·WJIWIIIII, · 
guidance, responding to W1lmJIIII email, 11 When you and I discussed 
the issue I did not ·1eave with the impression that :irou did not 
concur with the· r_el'ie'f but that you wanted· to hold off on the new ,. 
billet." [Encl ( 1 O)] 

~e call immediately after the email, 
~that she had violated a direct order. 

(b) (6) told 
[Encls . (4), 

(lQ) I ·(32)] . . . . 

102 ·. Between on or about 8 December and on or about 8 January 
reviewed performance jacket provided 

. [Encls (3), (4)] 

(b) (6) 103. During this period, was on leave and was acting 
as the de facto company commander until approved.the 
relief. [Encls (3) 1 (4), (10)] 
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104. On 8 Januaryr W>lf:Dlllllllllconcurred with (b) (6) 
of .and was of.fic.ially relieved. 
(4), (10)] 

relief 
[Enc ls 

(b)(6) 105. Since June 2014, has been the only company 
commander within the Regiment to be relieved for the loss· of trust 
and confidence. . [Encl ( 4) J 

106. Two additional company commanders have been r.eliev.ed within 
-the -Regiment .. since -Jun.e ·'2GJ:.4-due- tco misconduct:. ·[Encl ·:(·4) J · -- · · ... :-· 

107. The ending date on 
2 O 15 . [Encl ( 3 5) ] 

(b) (6) 

(b) (6) 108. submitted 
[mI\9] on 15 March. [Encl (35) J 

(b)(6) 

fitness report is 7 January 

fitness report tolli 

109. To date, mmJIII has not completed his reviewing officer 
cormpents, but is strongly considering non-concurring with W)l(;)J 

(b)(6) (b) (6) comments/markings of [Encls (4), {35)] 

(b)(6} Presence at 4th Battalion Events 

110.[6Jll:Jlllis present· at the following weekly fuajor events for 
all battalions: pick-up brief to the staff, pick-up of actual 
recruits, graduation, an.d.the Crucible/end-of-cycle debriefs/EGA 
ceremony. [Encls ( 4) - ( 7) , (HJ) ]' 

111. ~generally attends twice the numbe~ of 4th Battalion· 
events than the other battalions simply ¢Lue to the fact that the 
4th battalion operates on·a series track and male battalion~· 
operate on a company track. [Encls (4)-r (10)] 

112. Fourth Battalion conducts 22 series graduations pe+ year; 
each of the male battalions conduct 12 g~~duations per year, [Encl 
(3) ] 

113. To dater mmJIII has not participated in an integrated 
' (female series/male company) Crucible hike. [En.els -(4), (10)] 

Career.Progression Board 

(b) (6) 114. established and implemented a Dri·ll Instructor 
Career Progression Program in which Senior Drill Instructors (SDI) 
were chosen from a pool.of candidates for the purpose of·i.nsuring 
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that the most qualified drill instructors were to appointed to the 
sen;Lor DI posit:i,ons. [Encls (10), (14), (16), (18), (36) J 

115 .. -Under the new DI Career Progression Program, SD1s are chosen 
by a battalion screening boq.rd instead of fleeting up 
automatical~y after.a couple of series or rank promotion. [Encls 
(10) / (14) f {16) / (18) I (36)] 

116. The _screening board did not have parameters in place to· 
· con:trol ·whet-her· .a-· sergeant -DI -·was/c0uld ·be -seleeted · over -a --SNGO -DI 
for the SDI position. Within the design of the program,: it was· 
possible and acceptable to to appoint a sergeant to 
se~ve as a SDI supervising a SNCO. [Encls (3), (10)] 

117·. When briefing the series st"affing plan to the Regimental · 
Command, W>ll:JIIIII informed W1.&JJ" that Ill DI teams could not have a 
sergeant appqinted as a BDI on teams that contained.SNCOs. [.l;:n~ls 
(3) / - ( 4) ] 

(b)(6) )..18.- established a regi~ental policy- forl:;iidding NCOs to 
be placed in charge of SNCOs on. DI teams. [Encl (4)] 

(b)(6) 11"9. As a result of the .policy, re-structured the 
ranks of Wlltimseries DI teams before any· series recruit pick-up 
occurred. [Encl (3)] 

Female Integrated Hikes/ Socialization 

120. There is no female integration policy at the Depot-level, 
regiment-~evel, or. battalion-lev.eL .[Enc ls .. (3) , {4), (13) , (14) ., . 
(16) 1 (18) J 

121. In or about December, {b) (6) 
integrate hikes between male companies 
operating/training on the -same cycle. 
(3 7)] 

expressed a desire to 
and female series 
[Encls (4)-(7), (10), (14), 

122_ On 4 De~ember, mmJIII directe_d the battalions to ."start., 
integrating 4th.Battalion into Crucible hikes. [Encls (4),· (10), 
(3 7) ] 

123. First and 4th Battalions conducted the first female. 
integrated Crucible hike in December·. [Encls (5), (IO) I 
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·124. Two battalion commanders expressed concern with integrated 
hikes over unity of command, safety, ·and coordination issues, 
i.e., what will the hike order be between the company and the 
series form_ati·6ns; who was responsible for taking the lead on 
route planning and logistics. [Enols ( 6) , (7)) · 

' 

125. Integrated hikes have occurred for six months with some mixed 
reviews but mostly positive results from the battalion commanders.· 
[Encls (4) - (7), ·(lO)J ' 

126. On 1 April 2015, after four months of conducting integr~ted 
hikes, provided an after action report on 
"concurrent Crucible foot_ marches I II per me I request• [Encl 
(38)] 

(b)(6) 127. In 1111 report1 
accountability, ·iogistics, and 
11 determine[s] no value has been 
by executing the ;final Crucibl·e 
R'J'BN . • . • 0 [Encl (3 8)] 

si~es concerns with safety, 
command and control and · 

added to the training of _recruits 
foot march ~oncurrently with 4th 

1~8. W>lliJ.IIII ex.pressed concerns over whether from a logistical 
standpoint the integrated ~ikes will be successful. [Encl (4) J 

' . . . 

{G>Jtj-Relationship with Battalion Commanders 

(b) (6) (b) (6) 129. and have a positive personal·and 
professional relationship. [Encls (5), {.10)] 

(b) (6) (b)(6} 130. ·and· have a limited personal and 
professional relationship. [Encls ·(6), . (10)] 

(b)(6) (b) (6) 131. and do.not interact on a· 
professional or personal level other than integrated hikes and 
combined graduation ceremonies. [Encls (7), (10)] 

(b)(6) 
(b)(G) -

132. does not personally like or professionally 
respe as. is not :in keeping with ''General 
Lejeune' s Marine Corps Orde.i; #29 : 11 [Encls (8) 1 (3.9) J . 

133. As a Capt, (b) (6) 
M&RA, MMEA for.one year. 

served with [GJJt;)llat HQMC, 
[En.els (8), ·(39) J 
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13 4 . As a Maj , ~l.1il 
Command and Staff 
with Marine Corps 

student at Marine Corps 
was.a military faculty advisor 

[Encls (8) 1 (39)] 

(b) (6) :L.35. For the past ,two years,· 
Support Battalion Commander under 
[Encls·(a), (39)] 

(b)(6) 
served as the 

Regimental Command. 

136 ." In- y~ars of experience ·working and interacting with~ 
...... [l:>IWJ .as .. a .. staff, o.ff.i.cer., .. student, .. and. commander,.

mm.HI~~ never experienced a.sense of gender-bias from• • 

.137. On l3 SeptemJ:>er 2014·, :during a Crucible hike. in which[Q)JWI ... 
rmimlllllllllllwas present, IDm:D reported that commented 
~ a certain SNCO was the "worst SNCO I have" in the . 
company. This statement. occurred within hearing distance of 
multiple·SNCOs including.the SNCO that was the subject of the·. 

·comment.· [Bncls. (8); (40) J · 

(b) (6) 138. During the same hike, observed (b) (6) 
chastising one of tmlliillhonor graduates for falling out of the hike. 
[Encl s ( B) , .( 4 o) ] 

Facilities and Maintenance .Issues 

139. In or about January 2015, 4th Battalion had three Marines 
without heat in their barracks rooms. [Encls (3), (10)] 

140. On 20 February 2015, 10 barracks' rooms Depot-wide had heat
related issues. [Encl··. (41) J 

14l, On 23 February, 35 barr~cks' rooms Depot-wide had no 
thermostats. [Encl (41)] 

(b) (6) 142. notified Regiment of this issue in January. 
during a staff meeting. [Encls (3), (10)] 

143. · The barracks room. temperature issues were resolved·· 
approximately three -months later when the Facilities anq.. 
Maintenance Division began installing thermostats in the pepot 
barracks. [En.els {13), (41)_] 
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u PARRIS ISLAND u 

DEMOI Survey and Results of 4th Battalion 

(b) (6) 144. On qr about.13.March ?015, counselled. (b) (6) 
on mliJ c_ommand climate and approachability. (Encls . ( 4) ., (·lo) ] 

(b)(6) (b) (6) 145., On 18. March, emailed . 
Eastern Recruiting Region SgtMaj, expressing ill trustratiop.s_ with 

· mwJIIIII. particularly regarding officer staffing and Im 
assessment of ~leadership. [Encl (42J] · · . 

-~tt~--!·~~~~i~o~!eA~!~ti~~-re1t"·1iie-w.ii's.· at_ .•. 

147. On 22 April, tb,e DEOMI Repo~t of 4th Battalion was released. 
[Ref (d)] 

1~8 .. E_ach battalion was pr:ovided one code for tbeir Marines to 
submit surveys_. [En~l (10)] 

14~-. The method by which the survey was administered~ 
possibility for Marines to submit multiple surveys.~ 
was told by one Marine that they had comp.leted the survey more · 
than once. [Encls (10), (18) J ·· · 

150. The short answer questions portion of the Regiment-wide 
survey included the following questions: 1) Have you witnessed·any 
incidents :,'lhere members of the unit acted disrespectfully to 
subordinates?; 2) What one thing_would you change to- improve 
communications?; 3). To whom do you feel comfortable +eporting an 
act of discrimination or s.exua.l har,assmeri,t?; 4) What .is· your 
impression of the equal opportunity.policies at this.unit?; and 5) 
Do you· feel that the unity handl.es discipline issues f-atrly? [Ref 
( e) J 

151. Though the DEQMI Survey was conducted Regiment-wide 1 3rd 
Battalion's survey was conducted separately· and used a different. 
set of guestiori.s for· the short a,nswer portion of th.e. survey. [R;e£ 
( e) J . . 

152. 3rd Battalion 1 s.question.!3 included: 1) What do-you recommend 
to improve the unit 1 s mentorship program?; 2) How effectively do 
leaders i:n this unit use their time?; _3) What factors contribute
to your decision whether or not to pursue a career in the 
Service.?; 4) How have changes (positive or negative) at this unit 
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v 

during the past year. impacted you?; and 5) What do ·-you Jmow about 
this unit that leadership does not know, but should? [Ref (e)J . ' 

153. 4th Battalion· has 99 persoruiel within the batt~lion and 
sixty-four surveys were submitted .. f.Ref (d), encl {3) J. 

(b) (6) 154. In or about April 1 [IDllillllllll contacted to 
schedule a meeting to discuss 4th Battalion's DEOMI Report .. [Encls 
(4) / (io) I (14)] 

. . . . ·- ·- . . . . . -- ·- . . . . . . . . . . 

{b)(6) · 155. During the· discussion, ~ informed that.· 
th~ Report was not represent~command climate and that 
the Report reflected comments of but a few Marines coll.uding. 
against i&.' [Encls (4); (iO), · (14'); (26) J 

(b)(6) 156. According to 
climate issues was not 
troubled/focused areas 
(43)] .-

the plan to correct "211 command· 
sufficient an.d 'ctid not cover t.he 
identified in the DEOMI Repprt. [Encls 

15.7. DmJlll ·told t•o review the results again, (b)(6) 

(4) t 

-develop courses of action to correct the failuresJ and to brief 
wmD once m was complete. [Encls (4) , (43)] 

(b) (6) 1.5-8. ceJIIDllllland have not had ari opportunity to 
discuss corrective action regarding the.DEMOI Report due to the 
initiation of a command investigation. [Encl {4)] 

Command IG Inspection·of 4th Battalion 

159. On 23 April, -the Commanding General, MCRD Parris Island . 
notified via inspection notification letter thatilll 
has directed the Command Inspector General (CIG) to conduct a..D 

inspection oftmJllbattalion·to provide an unbiased and objective 
·assessment of the battalion's mission re.adiness and evaluate its 
organizat~onal strengths and we~knesses. [Encl (44)] 

160. On 24 April, a detailed Inspection Plan letter was signed. 
[Encl (45)] 

161. From 28-30 April, the·CIG conducted a unit inspection of 4th 
'Battalion. [Encl (46)] 
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162. The unit inspection was motivated by an IG complaint out of 
·4th Battalion and served as part of the required a.Tlil.ual inspection 
program." [Encl ·(47)] 

163. During the inspection; the CIG interviewed a segment. of the 
4th battalion population using a specific set of questions .related 

·to command climate, including: 1) Do you believe etfective 
communications exist within your unit? Why/why not?; 2) Do members 
of your command work' well together? Why/why not?; 3) Is morale 
.high:: . Why /~by. _not.?.; __ L.1 L. W)J.a_t, __ czj;l _yqur ___ µ.u;i.,_t. _iwp;r.qy~ . _µpp:r;i ? .. ,'. . _;?,) __ JJh~t 
is your·unit. doing well? [Encls (47), -(48) J 

164·. The cr9 could not provide the comments/respons_es. to. the,. 
questions, nor would he disclose how the participants we;re. chosen 
for the interviews, i.e., whether the Marines identi:E:ied for. 
participation in the command climate questions were a targete~ 
sampling or rai:l.dom populat.ion sampl;Lng within 4th Battalion. [Encl 
(47)] 

' l65. On 19 May, the-CIG issued its Unit Inspection Report. [EJ;l~l 
. (46{) 

l66. The report found 4th Battalion to be mission 9apable, with 
the following three functional areas not being mission c~pable; 
historical programs, physical security barrier plan, and 
operational security. [Encl (46)] 

167. The Report sited possible concerns with command.climate .. 
[Encl (4 6)] 

16 8. To date, 4th Battalion has been the only battalion . .in_spectecf 
by the Command JG. [Encl (47)] 

l69. · The Regiment has not inspected 4th Battalion since 23. Oct· 
2013, [Ref (f) 1 encl' (49)] 

(b) (6) Mediator Re est 

170. Before the DEMOI Report conversation took place between~ 
W>J(j) and , SgtMaj recommended that· 
Em have a -mediator in any future. conversations with (b) (6) 
because their relationship had become so-hostile. [Encl (18)] 

(b) (6) 171. requested a mediator· during her DEOMI Report_ 
discussion with rmmlllll [Encls (4) 1 (10.) t {26) J. 
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172. (b) (6) 
[Encls (4), 

(b) (6) 

either denied or di-d not acknowledge. request. 
(10), (26)] 

Re est Mast 

(b) (6) 173. On 18 May 2015, requested mast with the · 
Commanding General, Marine Corps Re~ruit Depot Parris Island. 
[Encl (26) J 

{b} (6) 17 5. According to ·. the '~ [b] iggest dilemma for rne is 
that [on the one hand:1 there is. gende:r_: bias . but on th~. other . 
hand poor l·eadership · and· staff work." [Encl (lo)] . 

. 176. rntmmlregue~t mast,.lllalso .alleges that. and. 
staff have created a hostile work environment. [Encl · (26) J · 

177. Of the. sampling· of interviews pursuant to this' investigationr 
no one identified or could recall any specific instances of gender 
bias or discrimination on the part of ((l(U>!IJll0:J· ••• and/or WJm staff. 
[Encls. {_5)-(9), (13), (16)-(18),· (50)] 

Equal Employment Opportunity Manual 

178. Pursuant to reference (g), "[eJgual opportunity shall be 
afforded to all on the basis of individual effort, performanCe, 
conduct, diligence, potential, capabilities and talents without 
discrimination as to race, color; religion, creed, sex or national 
origin." (emphasis added) · 

179. 'Discrimination' is "[t]he act, policy, or procedure that 
arbitrarily denies equal opportunity because of . . .·. gender. to an 
individual or group of individuals. 0 [Ref (b)J 

180·. ''D.:i:.scrimination also includes persons condoning, ignoring, or 
failing to correct negative and hostile wo~king environments 
during the performance of their duties .. " [Ref. ·(b)] 

.181. "Discrimination divides Marines·, destroys' unit cohesion, and 
is contrary to our Core Values .... Establishing and maintaining 
equal opportunity and eliminating. sexual harassment at a.11 levels 
are fundamental leadership issues, and essential to a functioning 
command and healthy command climate." [Encl (51)] 
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182, A 'hostile work environment' is n[a] type of harassment that 
occurs when unwelcome behavior of one or more persons-in a 
workplace produces a work atmosphere which is offensive, 
intimidating, or abusive to ano'-ther. person using the reasonable· 
person standard. If [Ref (b)] 

183. ~unwelcome' i according to· reference (b) , means "[c] ondust. 
that is not solicited and which is considered objectionable by·the 
perso~ to whom it is directed and which is found to be undesirable 
_Q:i;_.9ft~~l:l~Yi= 1:1:§iI?-9 .§lJ_e_a.S..c.?~~_113_ ]?~!~.<?.r:1 S1:_i3-Il~~d. u .. _ 

184. A 'reasonable person standard1 is an objective test, 
nconsider[ing] what a· reasonable person's reaction would have been 
under similar circwnstances and in a similar environment .·11

• [Re-f . 
(b)] 

Command Investigation Appointment 

(b) (6) 185. On 4 Jun, I notified 
purpose of this investigation. 

of my status and the 
[Encl (52)] 

186. On 15 J1:ffi 1 I requested' an extens'ion to submit the 
investigation to.allow adequate time for the required sufficiency 
reviews.from the Staff ·Judge Advocate and Equal Opportunity 
Advisor as required by reference (b). [Encl (53)] 

187. On 17 Jun, I provided (b)(6) an update on the status 
of the investigation: [Ref (b)] 

Opinions 

~and .• staff did not discriminate against [U)J(,9) 
[(!))D)Jllon tbe basis of gender or any other protected class as 
outlined in reference (b)·. [FF (14) - (34), (45) - (51), {56) -
(60) l (67) - (71) t (74) - (76) / (92) - (109) t (;l.14) - (119) t 

(121) t (122) f (129) - (139) J (141) J (144) - (146) f (154) -. (158)·, 
(1.70} 1 (171) I (177)] 

2. Within the 'confines·. of this investigation, tmJlll .did not 
create a hostile work environment for anyone within- b..i-s command on 
the.basis of equal opportunity as it relates to race, color, 
religion, creed, sex or national origin. [FF (14) - (34) 1 (45) 
( 51 ) I ( 5 6) - { 6 0 ) I ( 6 7 ) - { 71 ) f ( 7 4 ) - ( 7 6 } I ( 9 2 ) - ( l O 9 ) ,· ( 114) -
(ll9) f (121) l (122) I (129) - (139) t (142) t (144) - (146) I (154) -
(158), (170), (171), (177)] 

22 

.I 
l 
I 
I ', ·, ·.!. 

-1 

t 

r. 
r 
.l 
r 
I 

, : j 

I 
I 
I. 



I 
I 
/. 
i 
! 

I 
- . . . . -

' I 
f 

I . 
i 

I. 
I 
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SURROUNDING ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT'AT 
THE RECRUIT TRAINING REGIMENT, 'MARINE CORPS RECRUIT DEPOT, 
PARRIS ISLAND o 

3. Wit~ to the senior-subordinate commander relationship 
between LllllW.lllllm and there is the appearance of a 
strained·relationship that was discussed throughout all .of the 
interviews. T~is perception does have the ability. ta ·set the tone 
for a Btaff and create a difficult environment from which· to 
interact, perform, and garner the support that ·woul.d -pe_ .needed to . 
further initiatives·beydnd the confines of the battaiion cornmap_d. 
(FF ( 3 3 ) r • (. 3 4 ) ,. ( 51) 1 ( 5 6 ) - ( 6 0 ) 1 • ( 6 7) - ( b 9 ) 1 ( 7? ) 1 ( 7 6 ) 1 { 8 5 ) 1 

(90), (92}, (97) - '(102), (104), {l-09), {117), {118}, (144)', (154) 

_-:-:_ . (:!._5_7L .. · J.17.Q). -:--. __ {1.7~.2 J .. ____ ........ ___ ...... ________ .... _ ... _ .. ___ ,,_ .......... . 

(b)(6) 4. Throughout time .in command ~ has· remained 
passionate about two things: 1) alleviating the worklpad-pressure . 
p.laced upon Im officers and drill instructors, and. 2) improving 
the quality of recruits entering and leaving the depot. ·This · · 
desire has permeated almost every decision and initiat.ive that -
and 0:Jm command have undertaken, to include: 1) requests for_ 
additional officer and DI manpower supporti 2) combining command 
duties/watches; 3) proposing and drafting a pregnancy policyi .'4) 
improving the.key performance statistics (e.g. 1 PFT, Rifle·Range 1 

Drillr Academics); and 5) initiating.recruiting station 
communications to improve the quality of t~e r~cruits arriving at 
4th Battalion. (FF (1), · (4) - (33), · (45) - (52) 1 {SS) ·(76)·; 
(114) (119) I (1.21)] 

(b) (6) 5. employs a direct, aggressive, action-oriented 
leadership style. !ml considers many of mlil1 interactions with W>1'D 

W>Q to be obstructive and frustrating 1 to include: 1) tGJm 
communications with the Recruiting Station commanders;. 2) [El . 
communications with MMOA on manpower concerns; 3~ re.l-ief of 

for performance-related matters; 4) "2llinitiation of 
the DI career: progression board; and 5) till percei.ved indifference 
of~ with ~attalion, particularly with Im perceived 
absence at training events and ml lack of guidance. [FF (1), (4) 

(b)(6) 

- (6) 1 (10) I (30) - {34) r (45) - (52) t (55) - (76) I (110) - {119) ,· 
(121)] f (129) - (132)] 

6. CiDl{;JJIII employs a hands-ofC consistentr low-key, and, 
delibe.rate leadership _style .Bill considers many of his interact.ions 
with to ·be frustrating and futile. lmrecognizes 
that ilJliactions and initiatives are founded in good intentions,· 
but ·questio~s the way in whichW1.l;J1executes them, to include: 1) 
the tone ofO:mDdrop/discharge letters to Recruiting Station 
commands; 2) W1.&IJ circumvention of the chain of command by 
communicating directly with MMOA on.manpower issues; 3) W1li1J 
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o PARRIS ISLAND 0 

decision to combine similar command duties as 
workload responsibilities from ml officers· 

(b) (6) to relieve WJm N Company Commander r 
(34)·, (55) - (70), .. (92) (119)] 

a way to alleviate 
and 4) the decision 

[FF (2), '(30) 

(b) (6) 7. The rel1ef of in December 2014/Jan~ary 2015 
·solidified and. minimized the professional re·lationsh.ip. between .• 

W>J(;)] and which is partially evidenced by the fact 
that fitness report. remains with - as • is . 

· ~~~-:i~~~~:1~~~-~{~~~~EE~·ff-~~?.~b~m!!i~~~-~~~-i_l!2f-9~~ri-o9.)T. ... _ -· 
s: The manpower situation within.4th Battalion, both offic~rs 
and enlisted, i·s a signi·f icant- .i.ssue that continue-s to. go 
unanswered~ .The operational tempo of the series track-versus the 
company track 1 combined with the additional complications with 
pregnancy rat~s within the battalion,. does not allow f.or any 
semblance .of compa:r::able respite to the male. battaliqns. [FF (14) ...., 
(51)] 

9. [iDIGJIIIII did not .repr~s-ent ~ to be interested in 
championing, collaborating, or ·corralling initiatives ·that would 
requir.e outside support· for· the uniqueness of 4th. Battalion.· WI is 
hesitant in getting ahead of integ~ation, manpower decisionsr 
and/or potential changes being levied on the Depot from higher 
headquarters. [FF (2) 1 (30) - (34), (55) - (70), (92) - (119)] 

·10. The circumstance.s, line qf guest.ioning, and method with which 
the DEOMI survey was administered throughout the regiment raised 
concerns about the validity of the results .. The wording of the set 
of questions appeared l~ading and targeted. Additionally 1 there 
were inconsistencies among the recruit training battalions in the 
actual short answer questions used when administering the DEOMI 
survey to the. Regiment, thus making ii; difficult to compare or 
contrast results in all c~ses. Furthermore, the use· of a single 
password for each battalion opened up the poteptial·within the 
battalion for ·ind{viduals to complete the survey more than on~e, 
thus potentially skewing the ·results .. [FF. (144) - (15'7) J 

Recommendations 

1. During the course 9f· this investigation, there was· no evidence 
to support allegations of gender bias or a hostile work 
environment. As such, I do not recommend any disciplinary· or 
administrative action related to these .. issues. 

24 

-1 

f 



! 
j 
:-
1 
f 
t 

I 
I 

Subj : COMMAND INVESTIGATION INTO THE FA.CTS AND CIRCUMSTANCES 
SURROUNDING ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT AT 
THE RECRUIT TRAINING REGIMENT, MARINE CORPS RECRUIT DEPOT, 

O PARRIS ISLAND O 

2. Based upon information provided in. the form of- data, surveys, 
and personal ·interviews, I recommend that the 4th Battalion T/0 
and on-hand end·-strength ·(officer and enlisted) 1 as well as the 
series track ·operational tempo, be reviewed. This reyiew may weil 
encompass and incorporate the potential increase in female. 
through-put thah is being directed within-the Marine Corps. · 

3. be required to complete the fitness 
report of during .WDW]tenure while serving· with (U1IWJ 

·--. _ .... _rt:m:DIIII_ ~t ___ this_ -~OITll_Il_~d-~ ... '.. __ , __ , ... -· ... . ___ .. .. .. _ _. _ .. _, .. 

4. I further recommend not earlier.than 120 days following the 
date of this report, that .another survey w;Lth a single entry 
access password (CM,C Command Climate or DEOMI) be administ::;e;r:-ed to , · 
the 4tp Battalion. This survey should include questions d~veloped· 
in collaboration between the. Regimental CO and Battalion co. 

(b) (6) 5. With respect to. the administration of fitness 
report 1 I recommend considering MCO 1610.7 (Performance Evaluation 
System), Chapter .2, l?aragraph 10.f(4) (\\Special SituationsJ/), 
which authorizes.commanders to modify the reporting chain on a 
case-by-case basis when unresolved conflicts and lack of 
professional objectivity·?Y the reporting officials exist. 

6. Finally, I recommend that M&RA and the Eastern Recruiting 
Region Command, with input from the Regiment and battalions, work 
collaboratively on a viable policy to address long-term medical 
conditions that render. a DI "ineffective.'' This poiicy should 
.address mental health, medical c9nditions 1 pregnancy, and any . 
other foreseeable situation that would limit a battalion's 
flexibility to support the recruit ,training·mission. It should 
also spell out .the conditions under which SDA pay ,q.lld/or status is. 
removed. 

(b) (6) 
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From: 
To: 

UNITED STATES MARINE CORPS 
Training and Education Command 

1019 Elliot React 
QUANTICO, VIRGINlf\ 22134 

Education Command 

-,M REPLY REFER TO: 
5830" 
C 46S 
3 Jun l..5 

Subj : COMMAND INVESTIGATION INTO THE FACTS .AND CIRCUMSTANCES 
SURROONDING ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT AT THE 
RECRUIT TRAINING REGIMENT, MARINE CORPS RECRUIT DEPOT 1 PARRIS 

· -J:SLAND .... · -- - · · · · - - · .. · · . ., .. .... . .. ... - ........ -- .. - . ··-· .... ·- . - -- - .. . 

Ref: (a) JAGINST 5800.7F {JAGMAN) 
(b) MCO 1700.23F (Request Mast) 
('c) MCO P5354.1D w/ch 1 (Equal Opportunity Manual) 

Encl: (l) (b)(6) ltr 1000 co of 18 May 15 (Request Mast) 

1. In accordance with Chapter II of reference (a) you are appointed 
to inquire into the facts and circumstance surrounding allegations 
made by • of a hostile work 

·. environment created by , Commanding Officer, 
Recruit Training Regiment, Marine Corps Recruit Depot Parris Island 
(MCRD PI). 

(b) (6) .2. Pursuant_ to reference (b), requested 
Mast with the Commanding General, MCRD PI. ~request, found at 
enclosure (l), alleged that created a hostile work 
environment and did not gi~ the proper 
support required to allow m,a'.tt~ed. Additionally, rmJ[3) 
re~ made-an allegation against~and the senior sta~ 
of ifAlilregiment of gender bias. Accordingly, you are directed to 
investigate these allegations, specifically: · 

a. Assess the facts and circumstance~ the allegation 
of a hostile work environment created by ~ 

b. Assess the facts and circumstances surrounding the allegation 
(b)(6) of gender-based discr~mination by , in violation of 

reference (c); and, 

a. Assess the facts and circumstances surrounding the allegation 
of gender-based discrimination among'the senior officers and enlisted 
Marines within th~ Recruit Training Regiment, in violation of 
reference (c). 

3. Report your findings of fact, opinions, and recommendations in 
letter form by 19 June 2015, unless an extension of time is granted. 

Enclosure ( \ ) 
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. Subj : COMMAND INVESTIGATION INTO '!'HE FACTS AND CIRCUMSTANCES 
StJRROUNDING ,ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT 
AT THE RECRUIT TRAINING REGIMENT, MARINE CORPS RECRUIT 
DEPOT, PARRIS ISLAND 

Read Chapter II of reference ,(a) in its entirety before beginning your 
investigation. 

ur investigation, the TECOM SJA, (b) (6) 
will provide technical and administrative 

assistance. Additionally, you will be detailed , a 
judge advocate assigned directly to you, for any legal advice 
necessary whil'e conducting the investigation and preparing your 
report .. ,Prior-·-tG· -beg-inning- your investigation, piease-contact-the·-· 
TECOM SJA for initial guidance. 

5. You have the discretion to examine relevant documents, to include 
obtaining evidence from U.S. Government email and other digital media 
files and s~orage; visit relevant locations if necessary; evaluate 
procedures; conduct inventories; take or obtain pictures, diagrams, or 
'charts; and interview witnesses in pers·on or using video · 

·.teleconferencing (VTC) capabilities, You are not limited to these 
investigative means and your Legal Advisor may provide yciu with 
additional advice. All witness statements will be in writing and 
sworn whenever possible in accordance with reference (a). If it is 
not possible to obtain a written or sworn statement from a·particular 
witness, you will swear to the accuracy of any transcription or 
summary of such witness testimony within your report in whatever form 
it appears. Article ~36,.UCMJ, provides your authority to administer 
oaths for service members. 

6,· If in the course of your investigation, you come to suspect 
persons may have committed a crime, you must properly advise .them of 
their rights before you may solicit self-incriminatinginf.ormation. 
If you suspect a U.S. service member may have committed a crime, you 
must advise them. of ·their rights under Article 31, UCMJ, using the 
form. contained in,reference (a)r and include it in your investigation, 
You will obtain Privacy Act Statements from all individuals who may 
have information pertinent to tnis investigation. 

7. Your findings will be as thorough as necessary to capture the. 
· facts and circumstances surrounding the scope of this investigation 

and fully answer the matters posed in paragraph 2. Consider and 
include evidence in your ;1.nvestigation you deem relevant and material, 

s. · Develop in your recommendations any courses of action you deem 
appropriate to resolve any issues raised by your findings. In the 
event you determine misconduct has occurred, your recommendations may 
include, but are not'- limited to, appropriate administrative or 
disciplinary action for those involved in this investigation, 

_specifying what, if any, further investigation or action is necessary, 
and any potential changes to regulations, policies; orders, or 
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(b) (6) Subj:· Statement of 
Recruit Training Regiment 

{b} (6) 

that • • is probably in the upper·-half; -ttitude,. work ethic; 
• • nat~6ster book Marine. ~ect, rough in expressing 

tmmJIIIII - has a lot of potential. • • has a tremendous work ethic. 
I hav~ seen very few officers that are not tremendous officers here. 

,, 

(b) (6) The relationship between and I started to go south 
within a few months. We never got together to have the conversatibn 
about [ml command philosophy/intent. D!Jlliuse of the wor.d "credibility" 
disturbs me and I never quite understood it. Ill implicit statement 
was that female Marines lack credibility. I don't see it. I've known 
nobody but m on the D~pot that believes there was a credibility 
issue. 

-
If the most important thing for us to do is to have males and females 
to think differently, instead of just being a Marine, then something 
is wrong. I want females to think that they're all Marines, not just 
male Marines and female Marines. We'll learn how to relate to one 
another once we have that foundation down. 

Not a lot of female integration has been done lately. I have no 
mandate for change, just a lot of data gathering-and experimentation. 
There were a lot of data gathering regarding pull ups. Infantry 
training battalion came down but I wasn't allowed to be in the room. 

The gender-integrated hikes are local. I'm not sure from a lo'gistics 
standpoint if it will work. It's a positive thing. Some battalions, 
3rd battalion particularly, has provided some resistance. It comes 
down~ style. When it first ?ame down:, I got a complaint 
from~.saying that I need to tell everybody to arrange 
their pack for the hlkes. We have'crucible order on this topic. I'm 
not going to mandate how the packs are going to be packed. It came 
down to that credibility issue with -said different packs 
affect -ecruits' credibility. - ·· 

We did have some issues, particularly 3rd Battalion, with their 
Marines taking off too fast on the Crucible hike. In one hike in 
particular, the company commanders thought they had it worked all out.· 
Third Battalion commander started his battalion off too fast.Q;>~ 
didn't comply with my intent, so I needed to tell .what I want • • 
to do. · · 

A part of my assessment of battalion corrunanders is the ability to work 
well with one another. Especi.ally in the big leagues it1 s important. 

A bunch of folks from Headquarters were interested in identifying ways 
to increase socialization between males and females in boot camp. Ne 
had to come up with ideas quickly. I didn't discuss this with my 
battalion commanders. We had less than 24 hours to get a response to 
the boss. 
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(b) {6) Subj: Statement of 
Recruit Training Regiment 

(b)(6) 

We have a weekly staff meeting on Mondays, followed by a commander's 
meeting right after weekly staff meetings. There is an open 
opportunity after the commander' s meeting for any then one.-on-one 
meetings. They can grab me at any time. These meetings work well for 
most of them. I try to balance everything. I want to leave them room 
to command. 

I have two other 0-6 conunanders. We have a weekly with the CG. I talk 
most closely with . Drill Instructors and (b) (6) 

instructors are the first ones to interact with the recruits. We have 
significantly reduced across the board table 1 initial rifle range 

(b)(6) qualification rates. has done a lot of work., 

(b)(6) "Unfortunately m~lationship with has degraded over 
_the past year. u llitililhad a good reputation when I was in manpowe~ 
reputation was hard-nosed and difficult to deal with sometimes.~ 
came down as a commander and·r was pleased to have iii. There were a 
couple of things as a commander that were troubling: IJI woulqn't 
follow my guidance and direction. ~ould argue with me sometimes. 
Making the argument is okay and encouraged, being argumentative is 
not. -

About September time frame, I get complaints from the recruiting side 
of the house. [ml(;Ewould send out emails to the recruiting stations. 
The emails told the RS commanders how she could make them do· their 
business b,etter. My first take was, don't send those emails. mi1l was 
poisoning relationships. W1II needed to understand. ~said there was 
nothing wrong with it. I toldW>Jmlthat I was getting complaints about 
them. I told Im to 5top sendin-r,:hem. m said, ·"you wouldn't tell me 

, this if I weren't a female." I told (lillJl to go back oV'er the wording of 
the emails and cc me on all emails [IDDJl was going to continue sending 
to the ·Rs Commanders. tlillmust build relationships to influence 
people. Ultimately it smoothed out., 

. ' 

Manning is a challenge amongst all the battalions. When mWIIII came 
here, there were a few female officers sent away from the battalion. I 
worked manpower. They are going to say, we sent you a certain number 
of officers. Itrs more of a local management issue. Fourth Battalion 
sent many officers away before. Germano assumed command. 

It appeared (m was the only one without XOs in -her companies. Maybe 
half of the companies in the battalions have XOs. The female battalion 
potentially would have a greater need for XOs. There's more of a 
challenge there. We as a regiment understood this issue. We were 
fighting the issue with Depot-and Manpower. We told tmllJinforrnally 
what we were doing. ~wasn't satisfiect. l&lwent to Manpower on [mW 
own and got the exact same answer. I prefer not to have multiple 
people going to Manpower. 

Unlike with officers, there isn't a manpower issue on the enlisted 
side with Dis. We have either 64 or 65 Dis. The battalion has excess 
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Subj: COMMA.NI,> INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING .ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT 
AT THE RECRUIT TRAINING REGIMENT 1 MARINE CORPS .B,ECRUIT 
DEPOT, PARRIS ISLAND 

· procedures as appropriate. If during the course of your investigation 
you determine matters worthy of investigation extend beyond the scope 
of this appoint~ng order, you will continue investigating this case 
and bring such matters to my attention for consideration, 

can be reached at or (b)(6) 
will act as your primary POC 

throughout this investigation. 

(b) (6) 
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UNITED STATES MARINE CORPS 
Training aJJd Education Command 

1019 Elliot Road. 
QUANTICO, VlRGINlA22134 

From: Investigating Officer 

I?4 REli'L? IU:F!:R 'rO: 

5830 -15 Jun 15 

(b) (6) I To: arine Corps Recruit Depot Parris Island 

Subj: SUPPLEMENTAL REQUEST FOR INFOBMATION IN THE CASE OF COMMAND 
INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES SURROUNDING 

--·A:l:ilrEGAT-I0NS -0F -A H0STI-LE·-W8RK-ENVIRONMENT-·AT -THE- REGRUI-T -TRA-HHNG - · -
REGIMENT, MARINE CORPS RECRUIT DEPOT, PARRIS ISLAND 

Ref: (a) TECOM ltr 5830 C 46S dtd 3 Jun 15 (convening order) 
(b) JAGINST 5800.7F (JAGMAN) 

1. Pursuant to the references 1 I have been appointed to investigate the 
facts and circumstances surrounding allegations of a hostile work 
environment at the Recruit Training Regiment, Marine Co~ps Recruit Depot, 
Parris Island. 

2. The following information-is requested to further investigate the 
aforementioned matters: 

a. RTR officer quota statistics by battalion from June 2014 to June 
2015. 

b. RTR enlisted staffing statistics by battalion from June 2014 · .to 
June 2015, broken down by effective/ineffective personnel per battalion 
and broken down-by quotas per battalion. 

3. The following in£ormation is outstanding from the initial request for 
information of 8 June: 

a. Co:mmanding General unit inspection reports of the battalions 
between June 2014.and June 2015. 

b. DEOMI organizationai climate survey reports of the battalions 
between June 2014 and June 2015.' 

4. 7he following information is outstanding from the supplemental 
request for information of 11 June: 

a. Regimental Command Inspection Report for 4th Battalion in FY 2013 
and FY 2014. 

b. Depot and Regiment policy on GOS/RFC. 

Enclosure (.;).) 
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Subj: SUPPLEMENTAL REQUEST FOR INFORV.JATION IN THE CASE OF COMMAND 
INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES SURROUNDING 
ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT AT THE RECRUIT TRAINING 
REGIMENT, ¥.LARINE CORPS RECRUIT DEPOT, PARRIS ISLAND 

c. FY15 training statistics by battalion YTD (i.e. 1 . rifle range, 
MCMAP, academic, drill, PFT/CFT) 

5. Please provide the requested information no later than Tuesday, 16 
June. In case of any hardship or non-existe ents please 
notify me immediately. I can be reach -· - . 
(b) (6) (b) (6) 

By direction 
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UNITED STATES MAR)NE CORPS 
Training J.lld Education Command 

1019 Elliot Road 
QUANTICO, VlRGINIA:22134 

:IN Rl:i'L'l UF.E:R 'l'Q: 

5830 -11 Jun 15 

From: I t' t' Off' . . -
TO: (b)(6) Marine Corps Recruit Depot Parris Island 

Subj: SUPPLEMENTAL REQUEST FOR INFORMATION IN THE CASE OF COMMAND 
INVESTIGATION.INTO THE FACTS AND CIRCUMSTANCES SURROUNDING 

Ref: 

. _ ALLEGA'.l;_i_Q~S P_E'. .A. HOS.TILE..WORK- ENVIRONMENT AT-- ir.:HE --REGRUTT · -TRA-:E-NI-NG - · 
REGIMENT, MARINE ~ORPS RECRUIT DEPOT, PARRIS ISLAND 

(a) TECOM ltr 5830 c 468 dtd 3 Jun 15 (convening order) 
(b) JAGINST 5800.7F (JAGMAN) 

1. Pursuant to the references, I have been appointed to investigate the 
facts and circumstances· surrounding allegations of a hostile work 
environment ~t the Recruit Training Regiment, Marine· Corps Recruit Depot, 
Parris Island. 

2. The following information is requested to further investigate the 
aforementioned matters: 

a. Regimental Command ~nspection Report for 4th Battalion in FY 2013 
and FY 2014. 

b. List of Marines the Inspector General questioned during the CG 
Inspection of 4th RTE.from 28-30 Apr 15. 

c. List of questions the Inspector General asked 4th RTB Marines 
during the CG Inspection from 28-30 Apr 15. 

d. Regiment-level stati.stics on r·equest mast by issue. 

e. Congressional inquiry made into officer manpower issues within 
the Regiment in or about April 2015. 

f. Current list of (b) (6) pending fitness reports by RS and 
RO. 

3. The following information is outstanding from the initial request for 
information of 8 June: 

a. Commanding Gen€ral unit inspection reports of the battalions 
between in or about June 2014 and the present. 

b. DEOMI organizational climate survey reports of the battalions in 
or about June 2014 to the present. 
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Subj: SUPPLEMENTAL REQUEST FOR INFORMATION IN THE CASE OF COMMAND 
INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES SURROUNDING 
ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT AT THE RECRUIT TRAINING 
REGI~ENT, MARINE CORPS RECRUIT DEPOT, PARRIS ISLAND 

c. Regiment's pregnancy order. 

d. Regiment's annual training statistics of all battalions between 
in or about June 2014 to the present. 

e. Any evidence concerning the staffing shortfalls.of the Regiment 
between in or about June 2014 and the present, specifically officers 

·f. Any evidence concerning the existence of company executive 
officers in the Regiment between in or about June 2014 and the present. 

g. (b) (6) written command philosophy, goals, and intent. 

h. (b)(6) written guidance to battalion commanding officers. 

i. Facilities-records concerning a thermostat malfunction in 4th 
Recruit Training Battalion barracks from in or about December 2014 to 
April 2015. 

4. Please provide the requested information no later than Friday; 12 
June. In case of any hardship or non-existence documents please 
notify me immediately. I can be reached at \UJ • 

(b) (6) .· (b)(6) 

By direction 
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From: 
TO: 

Subj: 

UNITED STATES MARINE CORPS 
Training and Educ2tion Command 

1019 Elliot Rold 
QUANTICO, VIRGINIA 22134 

m l!EPLlr li<tfl:ll TO; 

5800 -8 Jun 15 

~r 
~ Marine Corps Recruit Depot Parris Island 

REQUEST FOR INFORMATION IN THE CASE OF COMMAND INVESTIGATION INTO 
J'.fil':.·]'.~_f'!'.§_ MJ2. G.l~Ql19_T.1)._N_G.E.~--~-U:ERQU.lfO.II:{G ___ ~LE_GAl'.IO_NS __ 0.F. A ... HOSTILE ... 
WORK ENVIRONMENT AT THE RECRUIT TRAINING REGIMENT, MARINE CORPS 
RECRUIT DEPOT, PA..H..RIS ISLAND 

Ref: (a) TECOM ltr 5830 c 46S dtd 3 Jun 15 (convening order) 
(b) JAGINST 5800.7F (JAGMAN) 

1. Pursuant to the references, I have been appointed to investigate the 
facts and circumstances surrounding allegations of a hostile. work 
environment at the Recruit Training Regiment, Marine Corps Recruit Depot, 
Parris Island. 

2. The following information is requested to further investisrate the 
aforementioned matters: 

a. Female integration policies at the region-, rec:riment-, and 
battalion-levels on.board Marine Corps Recruit Depot, Parris Island. 

b. Commanding General unit inspection reports of the battalions 
between in or about June 2014 and the present. 

c. DEOMI organizational climate survey reports of the battalions 
between in or about June 2014 and the present. 

d. Recruit Training Regiment's {Regiment) equal opportuni.ty, sexual 
harassment, ·and SAPR policies that has existed between in or'about June 
2014 to the present. 

e. Regimentrs pregnancy order. 

f. Regiment's policy concerning drill instructor special duty pay 
and ribbons. 

g. Regiment's unit inspection program, 

h. Regiment's annual training statistics of all battalions·between 
in or about June 2014 to the present. 

i. Any evidence concerning the staffing shortfalls of the Regiment 
between in or about June 2014 and the present, specifically officers. 

Enclosure (JJ 



Subj: COMMAND INVESTIGA~ION INTO THE FACTS AND CIRCUMSTANCES 
SURROUNDING ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT AT 
THE RECRUIT TRAINING REGil1ENT, MARINE CORPS RECRUIT DEPOT, 
PARRIS ISLAND 

j. Any evidence concerning the existence.of company executive 
officers in the Regiment between in or about June 2014 and the present. 

k. (b) (6) written command philosophy, goals, and intent. 

l, (b) (6) written guidance to battaJ.ion commanding officers. 

m. letter of recommendation £or (b)(6) (b) (6) 
regarding Aide de Camp for the Vice President. 

{. ··-· -- - . -, - -- ·-· . -- .,- . ·-·· ··- .... - . - - -· -·-·. - . ··- .. - -·· - . ···- . -- . ·-- -· - ....... - .... ___ , ... . 
n. Facilities records concerning a thermostat malfunction in 4th 

Recruit Training Battalion barracks from in or about December 2014 to 
April 2015. 

3. I can be reached at (b) (6) . or (b) (6) 

(b) (6) 
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5830 
16 Jun 15 

MEMORANDUM FOR THE 'RECORD 

s b. s •• 1 
(b) (6) 

I assumed command of 4th Battalion on 10 June 2014. We have 99 Marines 
on our rqlls. It includes limited duties, pregnancies, maternity 
leave, TAD, ·and medically disqualified that are being GOSd, but it 
does not include people on quota. I have 86 enlisted Marines; they're 
not all Dls _ and __ they~ re _not all _ab_le .. to do_ their job ... The Regiment _and .. 
Depot counts everybody, not just Dis. I'm tapped out for officers. I 
have tried multiple times to talk them through the numbers. There's a 
disconnect. 

(b) (6) told me to stop communicating with RS Commanders. I asked 
why. ill said Ill got a complaint from one of his peers. I told tmJ the 
reasons why I was contacting the RS Cos, ~llitold me that I need to be 
less aggressive.n iillsaid I sounded pompous. iii agreed with.the intent 
behind the emails but said that I needed to take certain language out. 
I started cc'ing ~based on ~irection to me with every email I 
sent to an RS CO. I absolutely did tell mJthatm_wouldn1 t have told 
me that I'm being overly aggressive if I were a male. 

CDO/OOD modifications. The OOD is a SNCO (not Dis; SDis, CDis, or 
headquarters staff) or an officer (company officers) and the CDO (now 
the ELCO (early/ late checks officer)) is an officer that reports 
directly to the companies. The LCO basically walks the deck, is 
responsible for being in the chow hall, and ensuring Dis are 
c_onducting thernsel ves responsibly. The battalion ODD is like any other 
OOD throughout the Marine Corps - ensure the safety and wellbeing of 
the recruits and secuxity of the facilities. 

The IG has ~own enlisted Marines that tours the Regiment. An IG 
Marine noti~that there weren't two Marines touring the ch~ 
and I assumel'linotified the IG. I scheduled a meeting with -
to discuss combining these dutieB. I gave - slide presentation 
going through the requirements of both orders. We can satisfy the 
duties fox the battalion. It would allow me to have more visibility 
since the ELCOs report directly to the companies. 

I wasn't given a reason why these duties couldn't be combined. Since 
it was in violation of a Depot ordertG>l{:)Jlllcouldn't do anything 
about it. We established two separate duties immediately. 

I went to the R~one of my Dis was pregnant with twins as a 
single parent. ~told me not to GOS ill· I had a Marine go 
through 9 months of a pregnancy and 4 months of recovery, all while 
not being a DI. In April, we had 2-3 Marines come back from quota 
after a year pregnant. This was the genesis with putting something in 
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Sub' s •• 1 t 1 Statement of (b) (6) 
(b)(6} 4th Recruit Training Battalion 

writing. At this point, I had 5 pregnant Marines in my battalion. This 
was the highest number of pregnancies in'one month since I've been 
here. Bistorically, we average 8 enlisted Marines and one officer 
pregnant per year. 

(b) (6) observed the statements being taken by and 
then informed me while I was on leave. illl observed alking 
to said that it was weird. This was 
the first time that I took leave. was taking written 
statements. My company.officers told me what they told (b)(6) 

This was when I told to focus only on staff issues, not 
company issues. This was the start of a bad time. I have never seen 

. the_.statements_ but .the. XO _admitted_ to_ taking _them .. _Lha:ve .. no_.idea_w:hat. 
(b) {6} did with them. I never asked Uil:Eor them. 

In Oct/Nov, (b) (6) approached (b) (6) about issues with me. 

(b) (6) left the battalion 15 May. ~fitness report has not 
been completed by~ 

(b)(6) took over N Company before r·took command, ·in April 
2014. I relieved ~18 December, butW>mJIIIIII didn't make the final 
decision until 7/8 January. I gave folder with information 
c;l.bout , and it took to review it and 
concur with my dismissal of• 

"R~'ld off and let me see if I can find an interim solution.,., I 
interpreted it. as ho.ld off and let me make - series commander, not 
hold off on tmia~· was waiting for me outside my 
office when • • left my office during this discussion. I sent [mm 

tmJII a:Jm fitness report in February. 

(l:>ll;) attends the following events: initial strength tests, end-of-
cycle debriefs, Crucible briefs, recruit graduations~A ceremonies, 
retirements, changes of command, Christmas parties. iliuasn't 
participated in a hike.since I've been here. 

Fourth Battalion conducts 22 graduations per year, every other. week is 
generally a graduation. Males have one graduation per month, 12 per 
year. 

The policy was put in place about senior Sergeants before I 
implemented our career progression program. I approached~ 
about putting an experienced Sergeant as a SDI over SSgt Dis. It never 
occurred. We had to re-structure our teams to have only Sergeants if 
an SDI is a Sergeant. We adopted the Regiment's policy.as our own. 

First Battalion has been the most receptive with integrated pikes. I 
think it was 1st Battalion that did the first integrated hike with us. 

2 
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(b) (6) ~ Statement of 
~ ·4th Recruit Training Battalion 

Facilities Maintenance is owned by the Depot. Regiment and Battalion 
has a S-4 and G-4 respectively. Our male S-4 just left. We are without 

the s~4 now. in our battalion because 

My main concern is the barracks. The processes and procedures we have 
in place to get anything done doesn't work. It's like you need to know 
someone to get something done. Our AC went out; common Depot-wide. In 
January, we had three Marines in barracks that lived with9ut heat. I 
reported it to the Regiment. It took three months to get these things 
fixed. Everyone makes fun about facilities maintenance. There's no 

.. moyement to_ get. anything. done·-· It'.s .. a.joke _at .staff .. rneetings.._ ... The.re~.s .. -~:... - -
no cross-coordination between Regimental staff and the maintenance 
divisi.on. 

We started talking maintenance ·~bems with the Regiment 
when one of my Dis had mold in • • arracks room. 

in September 

The last _DEOMI survey started 10-11 April and lasted a few weeks. 

(b)(6} The statement of represents an accurate, summarized 
narrative into the facts and circumstances of a hostile work 
environment at the Recruit Training Regiment, Marine Corps Recruit 
Depot, Parris Island in accordance with iJAGINST 5800.7F (JAGMAN). 

(b) (6) 
\., 
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MEMORANDUM FOR THE RECORD 

(b){6) Subj: Statement of 
Recruit Training Regiment 

5830 
12 Jun 15 

{b) (6) 

My mission is very simple: I make Marines. I talk about my intent . 
every week. I have a scripted battle rhythm. Almost every week Marines 
pick-up; almost every week Marines graduate; almost every week Marines 
go through the Crucible. We acculturate young men and women to our 
Corps values. We make young men and women think differently about -·-1:.nemselves:-- .. --··--- ... -·-· .. "--- ·--- --·- ··----------· 

I talk about three elements of regimental success: (1) take care of 
the DI; (2) take care of the recruit; and (3) take care of the 
institution of recruit training. 

We need to give Dis the resources to successfully complete a 36-month 
tour, to leave with a belt and hat, and with enhanced leadership 
skills so they have a competitive advantage over their peers. 
Facilitiesr liberty, equipment, schedule, leadershipr· ~nd command 
climate that encourages willful obedience to the command. 

We take young men and women and challenge them. That challenge is the 
essential moment in the transformation process. I'm not about talking 
about reducing the standards or lowering the hurdles. The opportunity 
to succeed from leadership, engaging the recruiter, readjustment and 
management platoon, engaging local recruiting folks, 

I use the first bar on the obstacle course as an example. Both 
techniques are shown on how to get over the obstacle. Mentorship and 
assistance is crucia~. 

We need to control the indoctrination into our corps; the character of 
· our Corps. Do not circle the wagons .and keep the bad news in-house. We 
need to do everything in a way that if an outsider came in and 
observed a DI interacting with a recruit they would see we are 
protecting our institution. If we are going to succeed as a regiment, 
as a Corps, we are goi~g to need to focus on all three of these 
elements. I discuss these three elements during end-of-cycle briefs, 
series commander and DI classes, etc. 

Indirect indicators 0£ success or failure are performance metrics: I 
look at the seniors in determining how we're doing. If I define my 
success as acculturating Marines, I couldn't tell you whether.the 
Marines are successful. 

I look for anomalies in statistics in determining battalion success. 
When I started Third battalion has higher attrition statistically 
speaking but they perform better. They have a harder culture, which 
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I 
(b) (6) Subj: Statement of 

Recruit Training Regiment - (b) {6} 
I 
I 

results in more :misconduct. We are working on this culture issue. My 
second or third day they were considering disbanding a company 
entirely for recruit abuse. 

Each battalion has their own certain character. During the in-brief 
with 3rd Battalion c~ we discussed this. It took eight months 
for -o act on it....... It took a lot of reengaging and 
convincing. These are 0-5, board selected co:mm~nders. I want to give 
them their space. 

The way I write fitness reports, I read the description, kn;owing my 
baseline and I evaluate. If there was a battalion commander that was 

---~l_o_~. t.9 _c9me _9-ro_undi ... I_ eval,µai:i: i.t _ai::<:::.or.d:i.ngly. __ I'm_ ey_alµating .. the ...... . 
performance of a commander not the metric of that battalion. 

I attend the following events for all the companies: pick-up, 
graduation, EGA, end-of-cycle brief, family day, pre-Crucible brief. I 
walk around the observe training at the battalions. I try to determine 
whether the company conunander is complying with my guidance/intent. 
This is a very incentive-focused environment for drill instructors. I 
visit 4th Battalion more proportionally than the other battalions 
(nature. of series track vs company track.) I talk to their company 
commanders twice as much as their male counterparts. If a battalion 
commander asked me to go to an event I would. If my schedule will 
allow me to be there I will be there. 

From my position, it's important that I show up. I haven't completed 
an integrated hike. We just started them. I've been out at the rifle 
range when the women were shooting, 

My biggest challenge at the regiment is DI/Marine misconduct. I talk 
to the Dis about this. I have 99.5% of my Dls doing exactly what I 
want them to. The Dls know which Dis are taking risks, e.g., drinking 
behind the wheel, have sketchy personal habits, taking risks with 
their marriage. Misconduct diminishes the special trust and 
confidence. I need the Dis to watch out for each other. 

I have seen the following misconduct while in command: spousal abuse, 
fighting out in town, illegal drug, sex with a minor, sexual assault, 
assault, DUI, fraternization, etc. the obvious is recruit training 
over violations. An RTO violation is unauthorized contact. The hardest 
piece is the personal conduct piece. I think all the battalion 
coromanders are keeping an eye out-for it. 

"The toughest thing I have right now is 4th battalion." There's just a 
dynamic that people eat each other. I do out-calls with key personnel. 
I will schedule out-calls with battalion XOs. 

I had a recent out-call with I knew llfi issues with rmm 
D:>l{:DII. In the beginn~ption was that there was a 
personality conflict. LW.IW.lllllmlll is a solid officer. I would say 

(b) (6) 
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(b) (6) Subj: Statement of 
Recruit Training Regiment 

(b){6) 

of that, and if you take out pregnancies, limited duty, etc. they are 
at their staffing goal. I went man-by-man with my SgtMaj and 
determined-that they were at their staffing goal. A few weeks ago, 4th 
Battalion was at 64 effective Dis. 

There's a Depot order that lays out what the duty requirements are. 
Without consul~ing anybody, ~onsolidated duty requirements with 
OOD and CDO to reduce the load on her folks. It came to·my attention 
from_ the IG. I told ttlmlllllll:ioesn' t have the authority to do that. -
must request an exception. It got resolved. 

(b) (6) has been here since I've been here. [GJl{dJnot a top 

··- ~=!~~e~~t ":~~e p~!f;~:e;~c~:t a:e~=~e a~!~~~~~:. wsi w~:p!:!nin ~~a:~~ks. __ _ 
of co~ctober '-~ tol. d me tmJml was having problems 
with~. - said Uilllwasn't-beirig responsive. Before 
December, and I concluded an end-of-cycle brief. tl!Jl(3l 

[811$1 . company was graduating the next ctaz. At the end of the b'rtef;' 
I was getting ready to [@J@Ld (el(;) I • asked to talk to me about 
something. I went into ' • ff ice and m told_ me th~t Ii was going 
to relieve and that tm plan ·was to· return • I to a series 
_commander and fleet up a series cqmmander to be the company conunander. 
tmliJl had no XOs. We were looking at al manpower board. Be:Eore we 
relieve~ I told -that I needed more specifics. I'm 
looking~d. It woulct be inappropriate to make ll:J;~ a 
series conunander and to make a series.corarnander a company commander. 
If W>m] can't stay in tb.e battalion it becomes a regimental problem i.f 
not a Depot problem back filling a billet. We went back and forth a 
few times. My specific direction was ~'do nothing." I told Ill that I 
needed to find another solution. tiJliE was. getting agitated. 

"I want you to do n~eeded to work another solution, 
potentially to keep ~in place. I didn't see a necessity to 
~at_that point. I went directly back.at my office and I saw 
W1.IWJIIIIIII in the area. I sent rtDI<:J)land email and said do not 
relieve Later that day, an hour later, I get a ~hone call 
saying that O:JIC:J]didn't get my email and told me that BBi already fired 

(b) (6) . My level of trust wasn't there because there was a 
willful non-compliance with my directions (RS Commanders) . (IIU thought 
I told m>Iellnot to re-assign E. I specific verbiage was to '-'do 
nothing." .'-'Frankly, I was pretty hot. about that." · 

We had IST .and 1guation the next morning. A:>Jm had some special 
liberty because • · was a geo-bachelorette. I didn't want to talk to 
~ about the issue at the time. W>EE insisted on· talking about the 
issue before mwent on liberty. I tolctmllithat my concern is that 
tllmhears what m11wants to hear and is_ not concerned; Wlm~is a very 
capable and go.od officer but [mW:E:ails to listen. 

We moved 
billet. 

(b) (6) 
(b) (6) . 

to Support Battalion, and then W>Jmi went on an IA 
also will receive a fitness report with me ·as the 
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(b) (6) Subj: Statement of 
Recruit Training Regiment 

(b) (6) 

RO. I still have that fitness report and there is a high probability 
I will not concur with the RS. I wanted to wait as I did not want to 
torpedo the relationship with the RS. 

I've had to fire two officers since being here. I've had one company 
commander in Support Battalion fired for having sex with a PFC in his 
office. Another officer had an adulterous relationship with a Sgt who 
ultimately came to DI school. 

that tmD gave up because ml was never. going to 

(b)(6) ___ ·- . saw what __ was happening_ between. the .commander and_ some .of. 
the officers. • • tried to be a buffer between the conunander and those 
officers. counseling the company commanders in how to 
succeed with . rapidly became marginalized 
in the battalion. • • was cut out of the decision-making; Imm was 
treated unprofessionally in public with rolling IJI eyes 
and huffing and puffing; and~ felt that mwasn't allowed to do 

[l:>JWJjob. 

As a regiment, we have championed many issues, including staffing 
issues communicating with Manpower, 50/50 split with officer-enlisted. 
Facilities are always an issue. It's a running gun battle. Integrated 
hikes, although risky; two out of three of the male battalions 
~ the integrated hike.issue but I directed it. I sent 
~n email on~proposed pregnancy policy. I saw many · 

. issues to it. Itoldmm]to come see me.after editing it. (e>IWJstill 
at ~staffing goals even with pregnant Marines. It's false; it's 
simply not true. I think the policy is politically unacceptable. If 
you get pregnant, we'll-take away your SDA and process you. It will 
have to be a Manpower policy; not just a Depot or regiment policy . 

. Ultimately Manpower will have.to write this into an order. 

I've talked to (b) (6) about· (b) (6) I haven't talked to 
any of my other peers, or the other battalion co:mmanders. I have not 
been asked nor would I ask another colonel to mentor Iii, I think it 
would be inappropriate for me to get involved in that. This is an 
issue at the Regiment. 

(G>lm) a tremendously talented and capable' officer in terms of 
operations and management. In terms of leadership, I begin to question 
"your leadership when your battalion XO, company- commanders, and 
seve:r;:al of your senior enlisted are only following you out of a sense 
of professional obligation." I questioned the leadership tfilml employed. 
I think you can command without leading but not.effectively. Can you 
call yourself ·a leader without people following you? 

[@l;JI smart, operationally very savvy, and personally very driven. But 
tl:)lmJhas an inability retai~tive relationship with just about 
anybody, • believes the - to be the spawn of Sa tail. · 
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Subj: Statement of (b) (6) (b) (6) 

Recruit Training Regiment 

la leadership ~ dictatorial --: "rules through th.rea·t." 
After relieving~, WWU threatened another coml@T commander 
that ml would be next. ru>m)would publically humiliate • Marines, 
e.g., ~ told a SNCO during a hike that [t:Jnnwas the worst SNCO in D:JimJ 
battalion; the reason you failed is because of your leadership to an 
officer. 

(b) (6) I have counseled several times including recently on liJII 
commaµd climate issues. In that particular conversation flllllargued 
back at me, point-by-point. UDm said that I was never out-and-about, 
that [f:JE;J]listened to only one of two people with skewed perspectives. 
~idn't talk to me for abou~ three weeks after this discussion. 

···-· --·- ·---· - ... ·-·- - . --- - -· -- ----- - ---··--·· -------------- . ---~--- ---- ····----·····-· ----·-·----, ··-···· - -·-···-· 
About a week after this command climate conversation, the CG called roe 
asking about 4th Battalion. I have told flRJJ2rbout I 
wanted to use the Marine Corp's climate s~rvey, not the DEOMI survey. 
The CG's EDA issued a blanket DEOMI survey, so I backed out on my 
survey. ·No surprises with the other battalions. Fourth Battalion was 
off the charts bad. The CG looked through 4th Battalions comments. 

The survey was signi£icantly worse than the·other battalionsi it was 
significantly worse than the previous year's survey; it was 

'significantly worse than the Marine Corps average. The bottom line 
showed "bad getting worse." 

I confronted with the survey results. I sent~ a copy. (b)(6) 
I told~to~~w the-results, develop COAs, and brief me on it. I 
heard ~started pulling people into Ill office to discuss 
the results. I then told - that I needed to meet with m . 
immediately. ~said the report didn't represent the command.[ mo,-1-0= •• -
said the report was the result of· a few people colluding against~
There wasn't more to talk about at that point . 

. has done some good things but maybe not the 
l.\iil&'-f.&l.·.rnplemented it.. developed a roadmap to become a senior 

drill instructor. It's very inflexible. I'm not going to tell WJl;1Jhow 
to do ill staffing. ~also developed a board for company commanders. 

W>JWl sits on the board which skews the results. 

(U>IQW putting structure in place which is good. tmlWJb.as focused Ill 
folks on marksmanship. Historically, both male and females have halved 
tlllliunk rates. Weapons and Field Training Battalion has restructured 
their personnel to improve these statistics. 

mllminas do~e a few team building exercises. I'm not sure if the 
positive has overcome the negative. I think[t:)l(jllvery _well-intended. 
W>WI not a bad person. - is unable to maintain relationships and it 

. creates problems. 
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(b) (6) Subj: Statement of 
Recruit Training Regiment 

(b) (6) 

Another issue I had with '1llll was that Ill can 1 t have SSgts working for 
Sgts. The career progression program was already in place when W1.&I 
started doing this. I put out a policy letter to stopWlli. 

Tbe battalion commanders for the most part get along. I don1 t do much 
socially, I never have. 

I have never said, "Fm going to give you enoug~ rope to hang 
yourself." I want to see ll:>m succeed. 

I told - to assess [J;)l@l)EOMI survey results and we would get 
together to discuss. !mll sent me a PowerEoint presentation and it 

... didn' . .t __ talk .. abo.ut what__we . .dis.cussedr .. i.e._,_ .b.elow:::av.erage _areas . .in .. .tbe .. __ ..... _ 
report. I sent~ an email back saying the presentation didn't meet 
my guidance and intent. ~ told me again that the DEOMI survey was 
invalid; and told me that I didn't' know what I was talking about. W1m 
saidD:JltW didn't want to discuss this issue anymore with me without a 
third person, not in the chain of command in the room. I asked IJI if 
wmi}l wasn't going to do ,-;hat I tasked you to do? E]was just saying 
that tmm)wanted a third person in the room. I then tasked mJm and said 
that I needed to see it by Tuesday and that was it. I never saw~ 
that next Tuesday because the other investigation started. We w~ived 
off on that meeting and we havenrt re-engaged since. 

This is an evolutionary, not a revolutionary business. I'm most proud 
of, if you look across all the performance metrics it remain5 near 10-
_year highs; p2:oduction efficiency remains near 10-year highs. A lot 
has to do with what we're doing with the Dis, as well as the type of 
recruits we bring in. The morale is still generally high witb these 
high-marks. High.efficiency, high performance, generally very positive 
morale, and sending those Dis and young officers back out in the fleet 
with a competitive advantage. 

I won't say I don't see any gender bias, but it's not a systemic 
problem. Time to time, it will come up. When I first checked in some 
male recruits were turning their backs to the female recruits and it 
was perceived as gender bias. I donrt necessarily think we have a 
systemic gender bias issue. 

I don't think we have a hostile work environment. My entire staff is 
pre-CLS Captains and below that will remain here for a year and then 
go away. Sometimes issues linger too long with the staff and it causes 
delays. 

The statement. of~represents an accurate, surrunarized narrative 
into the facts and circumstances of a hostile work environment at the 
Recruit Training Regiment, Marine Corps Recruit Depotr Parris Island 
in accordance with JAGINST 5800.?F (~AGMAN). 
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5830 
10 Jun 15 

MEMORANDUM FOR THE RECORD 

(b) (6) Subj: Statement of 
Recruit Training Battalion 

(b) (6) 

(b)(6) I showed up last summer with three other commanders. 
philosophy is that "every kid deserves a fair shot. rr mllliiil wasn1 t 

1st 

concerned about the statistics,l!Dlwas more concerned that the right 
individuals crossed the parade deck at the end of .the cycle.ll(iwanted 
me to focus more so on the Marines and the recruits will follow. I 

-· ...... -·-· .. ·- :i.irq;:iar-tei"ci .the -·same -philo-sciphy--onto· my Marines. . ··- -. -·-· ·- ...... -···- - -- --· - .. ---

Four of us.battalion commanders met at the commander's course. We 
don't interact much. The 3rd Battalion commander had a lot of 
experience here; the rest of us didn't. and (b) (6) 
I talked pretty often, our battalions integrate quite a bit. Staying 
on top of DI hazing/misconduct has been my biggest challenge. Itrs 
never-ending; 

Manning has been difficult for my battalion. We're having difficulties 
with.officers now. Our officer nu:mbers are at rock bottom. I'm at 70-
75% effective officers. We don't have company XOs. I probably won't 
ever fill that billet again. An XO is a bit much with company cycles 
compared to series cycles with the females. Th~ Captain tax is steep. 
I have similar issues with SNCOs. 

We did really well on the DEMOI survey. We took three hits: (1) junior 
officers don1 t feel safe at home; (2) DI-on-DI mistreatment; and (3) 
DI exhaustion. 

I inherited a battalion much different than all the other. battalions. 
Historically the battalion was four separate units with their own 
direction. I have focused on standard,izing across the battalion, 
primarily integrating the new guys. On a day-to-day basis, I generally 
get chained to my desk a lot. I try to get out to one of the main 
events, but it's probably not enough. I try to stay out of my 
company's freedom. I'm. probably out an~ about 30% of each day. 

There hasn't been any initiatives in which I've needed support from 
the Regiment. The female integration issue is the only thing in which 
we had to work on among battalions. There were some concerns by my 
peers. I think those. concerns involved unity of command during the 
hikes. 1st and 4th Battalions conducted the first integrated hike 
together. Many issues integrating with historical segregation, i.e., 
what to do with hike drops, do male Dis coxrect female recruits and 
vice versa. Integration has been easy since starting it. 

My relationship with~is good, v~rofessional. (b) (6) . · 
is extremely cons.i_stent. I normally see ~four times a week. ml goes 
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(b)(6) Subj: Statement of 
Recruit Training Battalion 

(b)(6) 1st 

to every initial strength test, graduation, EGA ceremony, f- day, 
and pick-up. And whenever I would ask -to attend an event ' would 
attend. 11111 would attend some Crucibles. 

(b} {6) I have a good personal relationship with I think I'm 
the only LtCol that lmm)talks to. As a person, W>fflll awesome. [1:)1(.:)1 
very disciplined, • • tough, mm:DIPT' s very hard, ~oes to 
everything, and • • as incredibly high standards .. W>Ja great to talk 
to as a friend, phenomenal. Professionally is another story. I 
wouldn't dare get into a professional discussion with Wll.W]. mDW)doesn't 
take advice very well. "Everything about [ is the right 
intent. r, 

1 
- . ---- ... -· -- - ... t~;~-~~1 f~f~~~!;~:~f~~i~;~ ~~f ~~~~-,-~~~~~~ .·~-1;~;~:. 

'1111. I think 4th Battalion's manpower issues, specifically . 
pregnancies, made their relationship worse. I think "some pregnancies 
were strategic pregnancies." 

The final straw that broke the camel 1 s back was {b}(6) 
(b)(6) (b)(6) was known as a shooting 
flier. felt thatUDIWjumped the gun;" 
th~ was getting into Im soup." I think 
ru>I~- was a mutineer; I think (b) (6) 

(b)(6) 

best of all the company commanders. 

firing 
star, a high 

felt 
bought Ila 

oing the 

is coo~,p weird." Everybody lo,;red mfiE 1 • 

a different person~ ~fl7~ompetent and extremely approachable. 
battalion leadership always went to Wiil because was not 

(b) (6) 

(b) (6) 
approachable. I think this made mad. (b) (6) I 

I don't think anything that has happened is based off of gender. ~'It's 
personalities; it's leader@I styles." I do know, however, that there 
is generally fear amongst• • officers and SNCOs. 

(b}(6) The statement of represents an accurate, summarized · 
narrative into the facts and circumstances of a hostile work 
environment at the Recruit Training Regiment, Marine ·corps Recruit 
Depot, Parris Island in accordance with JAGINST 5800. 7F {JAGMAN). 

(b) (6) 
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11 Jun 15-

MEMORANDUM FOR THE RECORD 

(b)(6) (b) (6) ~Statement of 
~ 2d Recruit Training Battalion 

I've been the 2d Battalion commander since last surru:ner. We're hybrid 
battalions. We rotate people into Support Battalion. Support Battalion 
has some swimming, educat~on, but isn't responsible·to the recruits 
themselves. We are focused on value based training. Numbered 
battalions are responsible for disciplin~, i.e., drill, facilitating 

~;!!~~~~; i~~~ -~f;!-~!if!~~u~~~!!s~r:~~r~~!~n;ft~t-~c!:!·~~!f t!~-t~~i=-~~ -··-- ·-·- -- .. ·1 

have this in common, as well as similar training. The companies have 
the mission. 

My focus is on developing the Marines I receive or in the battalion; 
the drill instructors develop the recruits. My biggest challenge is 
developing the drill instructors having them focused on the big 
picture, and managing their pride, ego, an<l emotion. The ''hat-and
belt" mentality is something I'm constantly fighting indirectly. 

I have manning issues on the officer side. It has been a big problem; 
another big challenge of mine. "I'm speechless when I think about it. 
It makes no sense to me." Our T/0 is 20 and we should be staffed at 
95% (19 officers). The problem is the RTR. Our g'tlys work ungodly hours 
and they have ridiculous duty requirements. There are regulatory 
requirements to have people here in certain positions. Fourth 
Battalion has similar manpower issues. On the one hand, they don't 
have as many recruits, but on the other hand it's harder with the 
series track. 

The pfficer manning problem has always been a problem but it's now one 
of my top five problems. For a few months we would get an XO. We 
currently have none in my battalion. We normally have SSgts fill our 
Ops Chiefs. Headquarters- and the General isn't willing to send any 
Majors to the battalions to serve as XOs. I was told I'm not getting a 
Major·for the next ye~r. 

We had to take the DEOMI survey. On the enlisted side, the results 
were the same as last year1 s results. Some enlisted complained about 
sergeant-seniors. We sometimes have three-, four-, or five-hat teams. 
The three-hat teams a.re normally our better teams. The five-hat teams 
have the benefit of rotation and train weaker, inexperienced hats. 
Five-hat teams normally have three junior hats being supervising. 

Another big challenge for me is the managing of Dis going through 
Support Battalion. · The· Regiment's decisions reflect a mindset that the 
Support Battalion is the main effort. For example, one of Regiment's 
policies says training companies will not rotate a DI to Support 
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(b) (6) (b)(6) ~tatement of 
~ 2d Recruit Training Battalion 

Battalion if that DI had any adverse paperwork; however, it doesn't 
work the opposite way. Many of my Dis go to Support Battalion, get fat 
or no longer in standards, and return to my battalion. I cannot have a 
Marine out of standards in front of 90 new recruits. We send all 
Marines on quota, not just ·the trash. 

The mentality here is that when you come here out of DI school, you 
establish your reputation during the first cycle - it's how you act as 
a third or fourth hat. They're the ones running around screaming. The 
heavy is the one training them and the_ senior is the one supervising. 

The other mentality is that we're all about stats. Performance stats 
(~ighj::, _maj_or. _p~rf_o_rmanc~ .. s_t_atJ.s_ti_cs., ___ e .g .. , .. _:2.ET, __ GE:"r.,. _ _ci:i;:i,l.l., __ r.i:U_e .... : . -· ... -· ___ .. 
range, MCMAP, academics, etc.) mean everything. These performance 
indicators drive everything. I have to constantly remind my Marines we 
are making a basically trained Marine that meets the training 
requirements. The_DI should be a model for the core values, not· 
necessarily the eight performance statistics. Promotions and 
evaluations are all about performance stats. Performance statistics 
drive everything. 

''I don't have any true, deep-down concerns from the Regiment." It 
would be nice if .they were more engaged with us. They don't tell us 
how to.do business. It'~ expected. My internal perception was that we 
would be micromanaged but in fact we are not. I believe the Depot and 
Regiment corrunands trusts us, but t,aken too far i.t could be taken as 
lack of engagement. With four companies I barely get the chance to see 
ev~rything. I can't get out there enough. I tell my Marines how 
difficult it must be for the Regiment to be around: I think it's hard 
for the Regiment to rely on the intangibles when theytre not around, 
so they are forced to rely on the statistics. 

' 
comes to scheduled major events, e.g., pick-up, Crucible, (b) (6) 

and graduation. Every month one of my companies is going.through a 
major event. Ullctoesn't come to any other events. ilfiwould come to an· 
event if I were invited. On average, I see~once a week one-on-one. 
I rarely talk tolilllilJabout recruit issues, mainly Marine issues. 
Recruit separations go to Regiment; GOS/RFCs go to the Depot. 

The Regiment has a recruit abuse policy saying that any allegation has 
to be investigated an~'gation has to be forwarded to the 
regimental commander. • • akes the policy one step further 
and says that we canno ac on e investigation untilllillhas reviewed 
-it, but it normally takes weeks or longer forODmto act on it. I've 
had 10 or 11 investigations go to m and .has always concurred with 
my recommendations. 

I have relieved a chie~ and a company commander. I notified~ 
and never had any issues. W1.lmJleadership style works for me. l!llllgives 
me latitude. Running the investigations through WJm frustrates me. 
[mIG)J never added anything on the endorsement . 
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~statement of 
~ 2d Recruit Training Battalion 

(b)(6) r 
b)(6) 

A big concern of my Dis is not being able to allow recruits to use 
scud brushes to clean the decks. A lot of what we do is pure 
leadership. It's low budgeti there's not much here except Ma:r:ines and 
the recruits. 

This place is a well-oiled machine. The leadership part is a 
challenge, but it's what you make of it. You can be as engaged as you 
want to be. . · 

The battalion conunanders don't get together socially. We're not 
engaged outside of work. We're in our independent worlds. sometimes we 
get together for lunches or wander into each other's offices. The 

i . --· _ .. ···-··· Support _Battalion _cornmander _doesn' t _ _like _me. _As. soon as. I _ _got_ here ml_ 
started talking about me. We work together well professionally. 

The DI integration plan came out last year from the Regiment. It tells 
us how us to integrate our new Dls from the schoolhouse into our 
series team. It's basic leadership skills, to develop our Dis. I 
believe the plan tells us how to develop our Dis. The Regiment came 
out with a solution but higher never framed the problem.for me. I 
didn't know the problem we were facing. Now we get the integrated hike 
thing. No briefing, no asking the battalion commanders. We were just 
told we had to do integrated hikes. We get into the commander's huddle 
and I was surprised to hear about the integrated hike. The Regimental 
commander said we're doing it, but one of the battalion commanders 
wanted to talk about it. 

The Regiment did not support the idea of discussion on the integration 
of hikes. The first integrated hike was a nightmare. "One problem and 
one problem only: there is no unity of command." Unity of command 
creates unity of effort. It's a basic ·leadership principle. We need to 
plan together. and do confirmation briefs. All the company commanders 
work real. well~ a company commander within 2d 
Battalion, and~ a company commander within 4th Battalion, 
worked very well together on the integrated hikes. There is a crucible 
hike order that makes no sense, so both Captains worked together on a 
new order and the next integrated hike worked out great. 

It's personal leadership. The females have different motivating 
factors than males. In the long run it could be a good thing if you 
deliberately address it. If a female drops out of a hike and is crying 
on the side of the road they are treated a certain way; however, there 
are some males doing the same exact thing. They should be treated the 
same way. From a strategic perspective, for decades the civilian 
leadership made a decision to continue to have segregated training for 
males and females. I'm not going to undermine their leadership. Nobody 
framed the problem, so I don't know why it was just thrown on us last 
minute. There are 20+ other things we could probably integrate. 

"I think all of our conunanders a~e very 
fine. We don't really engage socially. 

3 

as a 

Enclosure (0) 

J 

l 
l 

f 

I 
I 

r 
I 



~tatement of 
~ 2d Recruit Training Battalion 

(b) (6) (b)(6} 

person is personable; ~ery professional; very conunitted. ~has a 
much tougher job than any of us other battalion com.~anders. teJ.l(;}J 
recognizes the challenges each females recruits will face in the 
fleet, and IDI has seized the opportunity to make the female recruits 
more credible. WJmlknows everyone is looking at [EJbattalion . .llliZ 
wants t? exploit this opportunity. 

)'My sense is that tmm] is the right person" for the job. I don't agree 
with ml logic all the time but it works. I would work for all the 
battalion commanders as well as~ 

(b)(6) has voiced her frustration withWJIIDIIIIII 
__ ---·-----~jil__doesn't 2.§:.l:'ticular:Jcy_Jik~~f, [mI(:Jl_ve~y_ di~_g!:eet__~Q.gt it ........ ···---·····-

though. tlillilJhasn't told me details about it. I disagree with~ 
sometimes but I would never say anything raI9 done has been 
unreasonable or unprofessional. 

(b)(6) (b) (6) and are both professional. I have never 
see:ii anything between them that I would consider unprofessional. 

I don't perceive any gender bias in the Regiment. I was surprised.when 
I heard about the gender bias issue. lllmade it clear in the beginning 
that the perception may be thatiiispends more time with 4th 
Battalion. . 

(b)(6) The statement of represents an accurate, summarized 
narrative into the facts and circumstances of a hostile work 
environment at the Recruit Training Regiment, Marine Co.rps Recruit 
Depot, Parris Island in.accordance with JAGINST 5800.7F (JAGMAN). 

(b) (6) 
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5830 
15 Jun 15 

MEMORANDUM FOR THE RECORD 

(b) (6) (b)(6) ~Statement of 
~ 3rd Recruit Training Battalion 

I took command on 25 June 2014. I have been here before as a series 
commander as a lieutenant and as a Captain, in 1997 and 1998. 
Accountability for me is everything. It's the #1 tenant by which I 
lead. 

I have some strong lines when it comes to DI touching. Third Battalion · 
has a reputation for being a physical battalion. It attracts a lot of 
Type A personalities. Over the past yearr I have tried to change the 
personality/culture, modify it a bit, and tried to maintain some 
climate. I have a zero tolerance with unnecessary, unwarranted DI 
touching. There is little tolerance in RTO violations, especially with 
DI touching. I have made the RTO more restrictive. I naturally took a 
hit in command climate when -I changed the touching policy. -I have 10 
allegations of DI touching; I_ have punished two. 

The American public is everything to me. Everything here is a public 
event. The public has a vote. 

A challenge-for me, as well as with every other battalion commander, 
is having D!s rebound from past mistakes {e.g., Dis rebounding from a 
DUI; PTSD/depression/family/legal issues). These issues will manifest 
itself more clearly here. It's a fishbowl environment; we're 
constantly being observed; a lot of pressure here. If someone comes 
here with ~ome deficiencies it becomes evident very quickly. 

I would carry abo~t 100 more recruits per company than the other 
battalions. We are currently short staffed. I do not have enough 
people. It's a challenge for IDB. The only support I truly need from 
Regiment is manpower support. Currently, we have to have at least 
three Dis per platoon, plus support staff, and we still have .to fill 
billets in the Depot, in the Regiment, and in the Support Battalion. 
I could use another 20 drill instructors. 

We are short acro_ss the board for officers. we are getting some due to 
sununer rotations. My T/0 is 20 officers. I do not have XOs. Officer 
staffing is an issue that has been addressed at the Depot level. 

In the DEOMI survey I took a hit in trust and leadership for the 
investigations I have conducted. It was expected but not wanted. 
There's a lot of pride anct cohesion in the battalion. There's a lot of 
goodness in that. Our stats are highest across the board compared to 
all of the other battalions. 
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(b) (6) (b) (6) ~tatement of 
111111111 3rd Recruit Training Battalion 

There's no investigation that can be handled at the battalion level 
without the Regiment involved~ Le,, concurrence/endorsement on the 
investigation. Before I take action on an investigation, I would 
inform the RTR CO. Investigations have an effect on command climate. 
When I decide to take an issue to special court-martial it has~ 
ripple effect across the battalion. 

Most issues regarding regiment support has been internal within the 
battalion. There's nothing that I have initiated that is worthwhile 
for the regiment. 

I have daily interaction with the Regimental conunander. And not ali of 
j _____ . _____ it __ ~gative; very __ positive_interaction. __ The_beauty_of_~is 

_that -has a predictable battle rhythm. I know the event~ 
will be at. I know what opportunities where I can engage with~ 
Aside from the wii meetings and offline talks, we have a pick-up 
discussion with• • we have Crucible events together; and end-of-
cycle events. . 

I expected more cross-talk amongst battalions, but it's evident to us 
that our issues become our issues. We work within our fiefdoms. I'm 
sure there are issues common .amongst battalions. We don't interact 
much. 

There is no interaction between me and It was. done on (b) (6) 
purpose. Several of the first interactions with us weren't positive so 
I basically ended it. I saw it as just another commander at Camp 
Lejeune. Aside from consolidated hikes and consolidated graduations, 
that is the extent of our interactfon. 

(b) (6) is. not the type of guy that will care and feed you.ill 
will indirectly counsel you. Dim is not a micromanager. illl is Vff;ry 
specific with what~ desires are. In every meeting there was never a 
doubt in 'my mind what he expects. [l;>JWW;iot very emotional; very 
courteous; very respectful; not a very direct person. Ill keeps 
ba~talion issues battalion-specific. Some individuals like a lot of 
£eedback. Wlllwon't give you that in.a direct fashion. 

Investigations are an issue common to all of us battalion commanders· 
when dealing with There are many times in which I 
notified O:>IQ)JIII of an investigation but I would. get silence, i.e., 
no return email. I view silence from--as, "carry on commander, 
you' re doing the right thing." Ill would rarely provide direct 
feedback.BiWWviews us with a lot of respect having been board selected 
to command. 

(b)(6) rf I was too aggressive in my approach, would calmly 
provide me different approaches. Every direction from~as been an 
indirect direction. 
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~Statement of 
~ 3rd Recruit Training Battalion 

(b) (6) (b)(6) 

If I am going to address the over-aggressiveness of 3rd Battalion's 
culture, it was going to take seyeral commanders to correct it. With 
only one year with this commander, I have to prove to [aDthat I'm 
doing sc~ething to correct the problem. When I took some action I took 
a direct hit in the command climate. Regiment has an indirect 
influence over my command climate. 

I've come close twice firing an officer. In one instance, I felt as 
though external to the.battalion there was pressure to relieve this 
particular company commander. There were multiple allegations from the 
same company. I knew where the issues were and it was not solely on 
the .company commander. In this environment, you have to identify a 
specific layer at which accountability starts and stops. There will be i 

-· -·- - - ·---1:-im:e·s -at ·whidfi.- t.1-ie-·-c:ampani'-ma§ 1iari.die-tiie -rs sue-~ -T :s-teppe·a: rn -Eef'aie- -I- - - -· · - - - - r 

believed ~as going to act on this company commander. We 
discussed relieving this off~· and we were 50/50, so illdeferred to 
me. I kept this officer and ~een great since. · 

"I don't see it," referring to gender bias. ~and~ staff 
never talk about ·the.other battalions. I nev~at any of the 
meetings.· In one specific meeting, we discussed consolidated hikes, 
and I have concerns about it regarding safety issues. I understand the 
intent behind it and I've addressed it with the boss. Never did I 
sense f.rom [(!JlmJIIII that it was a gender issue. 

(b)(6) Before assumed command I suspect the ladies may have 
been taking shortcuts. There's no doubt in my mind that (b} (6) 
is a phenomenal, physically fit, intelligent Marine officer. I think 
with(m prior recruiting perspective tmJifelt that the ladies could 
do the same thing as the male recruits. Consolidated hikes or PFTs 
would be the best way to show this equality, I speculate. 
Consolidation would motivate the ladies to do better. 

In December, we tried the consolidated hike for the first time. I 
would no.rrnally carry 570 men and a staff of 50 during a Crucible hike. 
The ladies weren't demonstrating the concept of "lets keep up with the 
men.n One female fell out of a hike and started crying. There were 
issues on how to deal with this. I didn't like it. 

I have issues with every event we do in the battalion, from logistics 
to administration to execution, etc: The added complexity of adding 
females to the hikes created concerns for me. Another issue in 
consolidating hikes is resources. ·My support resources would be all 
the way in the back. 

I notify my company commanders to push their recruits, especially 
during the last recruit event. We were locked in with what the slowest 
recruit would do. I saw more value with how we normally do things. I 
am more concerned in the summer months with more recruits. 
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(b)(6) , (b} (6) ~Statement of 
~ 3rd Recruit Training Battalion 

The only regimental initiative in the last year is the consolidated 
hike, and mot what -an~ed. 

I went to OCS with I didn't know ml in the fleet. I 
heard ofWllml reputation; probably the most physically fit person on 
the island, no doubS~lvery intelligent; very aware of things in 
the Marine Corps. rm~_ given a tough job I the only all -female 
battalion in the Marine Co.rps during a politically tough time. 

We are training the world's f.i,nest but perhaps there are some 
concessions we have to make and sometimes U:)1(:)1 not making. We all 
came into Parris Island with expectations of perfection. You're the 

__ pod man. out ___ iLyo.u' r_ELles.s .. than perfe.ct_. __ . --·· __ _ __ ... ________ . _____ ... __ 

I thinkrt;JI(;J is one of the best cos I've ever had. I have space to 
breathe with ~ I enjoy the fact that W>J(j] trapped behind Ui'1Jlictesk 
sometimes. 

These issues are distracting. Anything that happens in one battalion 
affects all of us. We need to put this investigation to bed. 

b)(6) The statement of[ represents an accurate, summarized 
narrative into the facts and circumstances of a hostile work 
environment a.t the Recruit Training Regiment, Marine Corps Recruit 
Depot, Parris Island in accordance with JAGINST 5800.7F (JAGMAN). 

(b) (6) 
\ 
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MEMORANDUM FOR THE RECORD 

~f -
5830 
10 Jun 15 

I assumed command on 14 June 2013. My change of command is 2 July 15. 
I 1 m heading to the . National War College: My goal as the commander is 
to have my battalion work as a team, a servant-driven leadership. 
"Group dynamics play a huge piece," at the Recruit Depot. I normally 
use a Major League Baseball analogy. Players get traded; we have to 

········-work··tdgether·to-:rnake'·th·e·"Rtfgiment work.-············--·· ···· ·-··-···--·-·· 

My first impression of 4th Battalion's leadership was (b) (6) 
and stopping by my battalion to meet the Marines. They 
were enthusiastic about meeting the Marines. 

(b)(6) "Initially, I ·could talk to but things became difficult 
. quickly." The very first pick-up should have been my indicator. It's. 
standard for me and my SgtMaj ~o be present during recei~is 
particular·pick-up I'm speaking with one of my Marines,~ 
during which' came up to me and told rne to be quiet.u I 
walked out and didn't want to be unprofessional. That built up for a 
while. ~hree weeks later, I discussed the issue with~and tried 
being welcoming. We were going head-to-head. 'il\itold me that I'm not 
happy, that people don't like coming to me. 11 It became professional 
when we connected on the loss of Ill mother and eye surgery of my 
mother. 

-I told~ that I would like to join tB battalion on one of 
~ru~asked roe if I was a part of a "lean-in 
circle" . .IJI was all about' female unity. The Crucible hike made me not 
ever want to go to 4th Battalion again. I started the .hike in the 
front. We hit the first roajoE stop and said~ wapted 
to go to the back of the hike. I said I wanted to join.ImlmfTn the back 
of the hike. I then see a SSgt who had been in Support Battalion as a 
family readiness officer. I talked with tf:JIC:llll about this SSgt. 

loudly said, lJPIJ.jllllthe worst SNCO I have," 
so that everyone around us could hear, including the SSgt. 
(b) (6) 

During the same hike,·an honor graduate was falling out and~ 
- said loudly, ''look at this, QUJ•the honor grad and iillilll 
falling out." keeps digging in on this 
particular recruit, a very small~ Another recruit started to 
motivate another recruit. I reiterated the positives about this 
motivation. Shortly after this comment, I stayed in the back of the 

· hike when [@It;) lmoved to the front of the hike. ''We finished the 
hike and I just walked away." 
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Subj: Statement of (b) (6) 
(b) (6) Headquarters and Service Battalion 

I've never had a requirement to pull a commander off of a recruit 
except I normally attend all the initial strength tests 
on Fridays. In March 2015, there WqS a recruit W>IW who did not 
complete the 1 ~ mile run within the required time. The Regiment had 
just left. lit up the recruit like a third hat. It was 
less than one arm's distance. Nobody inrmJalstaff was stepping in. I 
stepped in and asked to speak with We get three feet 
~ started talking about why raJl:Ewas lighting up recruit 
~- ill-told me that the recruit spit on some glow belts. Four 
or five weeks later, I notifi~d ~ about the incident. 

(b) (6) During one particular staff meeting, I heard say, ''see, 

1 
. l 
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staff meeting because encouragedlml{:JJsubordinates to 
forego the chain of command. I have never heard another battalion 
com.~ander say this. 

I am aware of two personnel has had issues with: [U>IG)1 
H:Dl;l@ and . was spunky. tlQJCWreally ca~ 

(b)(6) 

about tEJ Marines . I was ~med· about t.e!Wlthough, · primarily · 
due to what I heard from~ my former XO. Right before -
{CS>JQ• departed, W>ml came to me and said that tlDm was concerned about 
the mental health of a long-time, good friend,~- I 
recommended to [l:)Il;J t~ confr~ about 
(m .feelings. I heard (m(:J- did that and their. relationship 
improved. 

I know about • - came to Support Battalion around (b) (6) 
January. [lUW- currently on an IA billet. fm fellow company grade 
officers had great things to say about WJm. They told me to "fight to 
keep !B." 

(b) (6) and I have served together while I was a Captain, a 
Major, and over the past two years here; has treated me 
and my battalion very.well. There have been high points, a~azing 
mentorship, but we had a, rough patch during the first year I was in 
command. 

During a PME regarding the Bastion air field, I felt that 
under the bus. "I would cut my ar~ 

"I was livid about the PME, so I approached alifilVi 
[01(;)1 after ·the PME and we. sat down together for 1-2 hours. I told [l:)JlW 
~I had lost all faith and confidence in you as a leader.u I understand 

_ml point that mwas trying to educate company grade officers that 
the recruit is at the c~nter of our training and that we must be 
guardian angels. Our job is to step in and assess. After the 
conversation, we hashed things out and moved forward. 

I observed friction betweenm>mJIIII and . "I believe 
is a very capable officer. I believe - doesn't like to 

(b) (6) 
(b) (6) 
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(b)(6) _ · ~f 
~ Headquarters and Service Battalion 

hear anyone criticize her." They had a "professional, -but frosty" 
relationship. I think the qualification rates on the rifle range is an 
example of their. frosty relationship. 

(b}(6) has told me, "rmJmllllll is the worst 
regimental commander," and that RRJWlcan't wait until the new co 
arrives. mW-old me that WJIIW biased against women, but I told ml 
that I'm not getting that from Ill· 
There were- so many issues over the past 3-4 years that have strained 
the 4th Battalion1 e. g~al working groups, testing 
integration policies. ~has told me that he wants 4th 

·-- ·-·· ' -'::~-~:it~~---lmlmlliii~~~~s~~~{n~~~---~~~tv~~:'='-~e~:1~?;:a::~~1i~n-is 
being looked at as an experimental group, not a functioning recruit 
battalion. 

I have had occasion to observe the other battalion commanders. This 
group of battalion coromande.rs doesn't get together. The group dynamics 
aren't healthy. The group before this group did get together. R!Jl011 
W>mml when. just checked in, tried counseling all of us on how to 
be good battalion commanders.t!:m:Dhact just stepped in and was trying to 
tell me how to be a good commander when I've been on deck for a year. 

My battalion got support from the Regiment and Depot r~garding many 
initiativesr including the martial arts P+.'Ogram, water qualification 
program, athletic trainer data reports (injury rates, return to 
training rates). 

(b) (6) The statement of represents an accurate, summarized 
narrative into the facts and circumstances of a hostile work 
environment at the Recruit Training Regiment, Marine Corps Recruit 
Depot, Parris Island in accordance with JAGINST 5800.7F (JAGMAN). 

(b) (6) 
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5830 
10 Jun 15 

MEMORANDUM FOR THE RECORD 

Subj: Statement of (b) (6) (b)(6) 

Weapons and Training Battalion 

My battalion does all the marksmanship training and the field training 
(basic infantry stuff). "Every Marine is a rifleman and it doesn't 
happen without our battalion.n I'm the supporting command to the 
Regiment. controls the recruits, I control the coaches. 

· · -:t:~-~~~~i~i111:~ i ~E:~:;~~;~~!;·e~~~:~:~t~}~- ;n~a ~~~-~~~:l~a~n~:-;=\~~t 
0

~· - · - - ··· ·· - - . · ··· ·-} 

RTR. I work for the General. l 

I have a relationship with all of the battalion commanders. I have the 
best relationship with and , I have an okay 
relationship with and my relationship with [mlC;)J 
-is almost non-existent. I talk to -whenever there are 
any issues. I know thinks the. world of 
~ is driven and doesn't suffer fools. I think ----only friend has. (b)(6) 

~here has been some friction between rmmJIIII and !e>ffl• 
~ I discussed this issue with since I was close to 

maybe mentor~ m didn't seem interested although. 
didn't say anything. . -
(b) (6) 

I think the sour relationship between • a~d~began · 
when ~ieved one of • • 01npany comm~ 

[Q)It,;JII). ~believed there wasn't enough depth at 4th 
Battalion to relieve a company commander. 
misunderstood Wiii intent and relieved 

(b)(6) is a vexy smart~ very analytical, ~uine, 
deliberate, low key, and incredibly smart. I thinkiiflilis trying to do 
the right thing but imhas a ton of paperwork. I do think illlgives~ 
commanders a lot of latitude, maybe too much latitude with~ company 
commanders. 

(b)(6) I s incredibly strong willed, focused, 
obj ecti ve-dri ven commander.'' "I think the Marine Corps needs to make 
tmBJJa General.'' Wdctoing a fantastic job in [mmbattalion. WJl{i 
en.sures recruits are leaving with a basic foundation as Marines. 

On iJII second day on the job, tl:DI;IJ called me and discussed how to 
improve rifle training. I thought it was professional. First Battalion 
also reach out to me; 2d and 3d battalions did not. ·Historically, 
initial female qualification rates are around 70%, but they are now up 
to 90%. Male initial qualification rates are about 95%. ~goal is to 
have the females catch up to males. It's impressive what~ doing. 
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Weapons and Training Battalion 

I consider ~approachable. I've heard-isn't too 
approachable with --~ers. I have seen some funny, non-verbal 
communication between ' ·and some of - peers. 

"I personally believe IJlis the best battalion corrunander," or 
I think she's driven, rmlC:)Jfocused, IBXW-pot 

what WWHLrying to achieve. "I see- out all the 
[with her Marines] more so than the other battalion commanders 
long shot." I haven't seenm{lout much over the last month. 

(b) (6) 
maybe 
on in 
time 
by a 

I don't think there's a gender bias. ffi)IID is a good officer, [l:>ld 
[Q>l(;)II is a good officer. I think there is just a personality issue. 

I don't interact with Regiment much. 

(b) (6) The statement of represents an accurate, sumrnarized 
'narrative into the facts and circumstances of a hostile work 
environment at the Recruit Training Regiment, Marine Corps Recruit 
Depot, Parris Island in accordan 00.7F {JAG~..AN). 

(b)(6) 

2 

I 
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MEMORANDUM FOR THE RECORD 

(b)(6) (b)(6) ~tatement of 
1iif1111111 4th Recruit Training Battalion 

Upon selection for conunand, I heard difficult experiences coming from. 
4th Recruit Training Battalion. Most people would tell me that "it's 
just different". My predecessor walked away from command feeling 
"paranoid" and "wishing ml would have done things differently". 

-~~~_or~:ri.9 _:t:_o_ Ill, ___ f_e1:1:_ :1:i~e. lltl_ w_a_s ___ n_<_?_!: ?~!=- _t:_~~~-~- ~~<_?~g;tl __ ~~--t:P-W>IWJ _ 
Marines. 

Personally, "I thought this would be rny redemption tour in the Marine 
Corps·." I didn't think I had to be a hammer like I have always been. I 
figured this would be the best place to retire out of the Marine 
Corps. I plan on retiring in the next year. 

When I first arrived at Parris Island· (my first command), I 
immediately became aware of courts-martial and investigations out of 
the battalion steffi!!ling from drill instructor hazing and recruit abuse. 
The first thing I did as the commander was conduct a battalion-wide 
PME, comparing the abuses at Abu Gharib with similar misconduct that 
occurred in the battalion. I also issued a hazing policy. I have not 
had any issues of DI hazing/ recruit abuse since assuming comm.and last 
summer. 

My foc~s in th_e beginning was to continue where my predecessor left 
off, and to hold Marines accountable by using the same leadership 
tools as other battalions use in the Marine Corps. In addition to DI 
hazing and recruit·abuse, I noticed the female Marines had never done 
well on the rifle range compared to their male counterparts. I believe 
we must improve our rifle range scores in order ior the Marines to be 
viewed as credible after graduation. Credibility of my Marines has 
been a paramount concern of mine. As a result of our com arably lower 
rifle scores, I met early on with the of Weapons 
and Training Battalion, 

'~is awesome. ~s amazing."mlhad two primary 
m~ructors £ly out here from the west coast to train my 
battalion. Having two outsiders come in really woke my Marines up; it 
got us on the right track early. This was a major reason why our rifle 
scores have improved so much over the past year. But the rifle range 
was not the only area in which the female battalion underperformed 
their male counterparts. 

''It was not until -I dug into the actual stats did I realize the female 
battalion was struggling with their male counterparts." Complacency in 
the past was unacceptable and I made sure to instill aggressive . 
policies to combat this. 

1 
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(b) (6) (b)(6} ~Statement of 
~ 4th Recruit Training Battalion 

With my experience having been on recruiting duty twicer I was aware 
that not always were the highest caliber females sent to the Recruit 
Depot. I therefore spent a lot of time with my Marines. In· fact, I · 
spent two-thirds of every day with my Marines. They were first 
suspicious because they weren't used to having their commander around, 
but after a few months they realized that I wasn't a spy; I was there 
doing what was right. 

Looking back over the past year in command, the two biggest challenges 
I have experienced have been (1) selling the Marines on change, and 
(2) difficulties getting support from the Regiment. As to the forrne:r 
challenge, the battalion staff for years have been told that they are 
making good Marines when in fact the female Marines don't measure up 

· u5--tf1eif-1rta.1.e ··caun1:etJ5art:,r:;- ·change· w,If:i ·n:eeaect· in ·tlie -ba t't:arionr · - - ··· · - -· 
however, many Marines were resistant to change. 

My command philosophy is to treat my Marines like Marines,, not like 
females. I experienced difficulties ·with many Marines within the 
battalion due to this philosophy. Th~re seemed to be cognitive 
dissonance from Marines who have been here awhile - Marines who 

·believe that being cruel towards recruits .makes the .recruits stronger. 
"The old wa-z of doing busi11:ess," if you will. 

The second challenge has been getting support from the Regiment. The 
"manning piece was the first thing that hit me in the faceu upon 
checking in as the commanding officer. We're the smallest battalion, 
yet we are accountable for the same proportional number of quotas, 
which leaves us with a disproportionately smaller staff. ! have 117 
T/0 in my battalion, 60 being drill instructors. Additional quota 
requirements sometimes force my Dis/SDis to stand duty every other day 
for seven days straight. 

This manning issue creates a morale and safety problem for ~e. I can1 t 
send Marines to PMEs; I can't allow them to take leave to decompress, 
visit family, or to have their birthdays off. Additionally, a lack of 
rest turns into ?ther problems, such as DI misconduct, illness, 
falling asleep at the wheel, etc. A rest plan is very imp6rtant to me. 
Pregnancy issues, as discussed below, only aggravate this problem. 

"There has never been a reason why .{this issue] couldn't be fixed." "I 
get nothing from the RegL~ent even when I lay it out in black and 
white.rr After failed attempts at the Re iment-level, I called MMOA for 
which "I got my hand slapped by rr (b) (6) 
has been doing a good job on the· 

I currently have five Dis that are pregnant, creating additional duty 
requirements on my other Marines. With manpower already being a 
problem, I approached about a pregnancy policy in September 
2014. With no action taken between September 2014 and April 2015, I 
drafted a pregnancy policy and presented it to [010 some time in 
May. "Everything I tried to do was based on facts, not emotion.u It 
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(b) (6) (b)(6} ~Statement of 
ifllfm, 4th Recruit Training Battalion 

was a generic pregnancy policy, similar to the MSG's pregnancy policy, 
but it got nowhere. was not satisfied with my drafted 
policy and said, "it needed work." illtold me to come see .if I 
still wanted to push the policy. To this day, I still haven t heard 
anything about the policy. I wasn't going to push the issue .since "I 
didn't need another nail in my coffin from him." 

I feel that we are making institutional decisions at the battalion
level. The lack of responsiveness from the Regiment makes things 
worse. There's "no ownership" at the Regiment. 

Another challenge I experienced as the commander was on the issue of 
--·-·· _ special __ dut;y::..assignment..pay _and_ . .drill .. instruct:or_.ribbons , __ Many .. .Marines_ ---· ..... _ ..... _. 

in my battalion have been diagnosed with mental health or stress-
related issues - many of these Marines are now in the S-1 shop. These 
Marines will never be able to perform as Dis. I told the XO to process 
these Marines for good-of-the-service but she never did, (nor did my 
predecessor), so I had to. Upon notification of good-of-the-service 
separation1 I stopped their SDA pay, which the Regiment gen~rally 
supported as it was approved by the General. 

. . 

The DI ribbon policy, although there is a Depot policy·in effect, 
cr~ated issues within.my command. Many Marines don't believe it's 
fair. The 30-month time requirement to earn the ribbon is inclusive of 
time on quota, as well as time in maternity and pregnancy. Some 
Marines were returning from their quota only to get pregnant and reach 
the 30-month requirement with only half of that time being a DI. 

The "[b]iggest dilemma for me is that [on the one hand] there is 
gender bias .... but on the other hand poor leadership and staff 
work. a. Nobody in the Regiment wants to touch the difficult issue of 
integration of rifle ranges, of training events, s~ch as crucible 
hikes and PFTs, or of the pregnancy policy. I don't know why nobody 
wants to touch these issues. They are ·''afraid to touch" these issues. 

to integrate marches and PFTs. I pushed it and the Regimental 
inte rated the Crucible hike - the only thing he supported me 

nw.-.:~ on. expected there to be a consensus on the integration 
issues, a emocracy; he did not order the integration of the Crucible 
hike, ~merely ensured us commanders agreed on it. One of my peers 
bough~f on it 1 one of my peers was on the fence·about the idea, and 
another peer has adamantly opposed it since the beginning, [Q>JWII 

- doesn't feel integration is 
necessary. In fact, some of 3rd battalion1 s· olicies are directly 
contradictory to~ policies. calls 
my recruits distractions in an email to the 
did not~ing with that email. 

(b)(6) has not once seen training· in my battalion," although. 
has attended initial strength tests and end-of-cycle debriefs. I know 

tlilJilhasn't been around because I spend two-thirds of my day out during 
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(b)(6) (b) (6) ~Statement of 
ii111if111111- 4th Recruit Training Battalion 

training. I'm not sure if Iii also doesn 1 t see the other battalions 
train. I think (1111 perspective on me as a leader is not based on first 
hand observationr rather it is based on second hand observations from 
my peers r m staff, and my subordinates. 

Since assuming command I have not been provided any guidance by~ 
[t:>Im "I got nothing." "I did not receive. any guidance from anyone. ,r 

"I don't get along wi thruJIB " It started in September 2014 
regarding communications I ·had with· Recruiting Station Commanders. I 
contacted many RS Conun.anders to discuss the trend's we s.ee at the 
Depot, i.e., underperformance of ·female recruitsr and~ it in 

_ . the __ butt ... Apparently. _one . of . ..my_ .emails __ was._forwarded to.~__ . 
(b}(6) approached me and t;ol_d me I was being overly aggressive 
and too forward with RS Commanders. Nev~r in my Marine Corps career 
have I been. told that I was _being too aggre~nterparts are 
the same way and they are never told this. l1111:111111111told me that I 
was wrong and that I'm the problem. "Every issue that I've had here is 
that Irm the problem. JI · 

( )(6} . I have been· in office only six ti.mes in the last year,. 
aside from weekly staff meetings and commander huddles. Every time has 
peen regarding a negative thing. 

(b)(6) never sees the balance. Iii h·as a preconceived notion 
about who I am as a leader, and takes no consideration of my 
perspective. m doesnrt give the recognition that my battali,on 
deserves. llDI doesn't do that with any of the other battalions; 
however~ my battalion has improved the most while the other battalions 
are just trucking along. 

This place is different than any other place I've ever been at in my 
life; no ·team building ·at Regiment level. I know Regiment staff has 
talked about me. The day. counseled me on the thing 
(read below) mJ SgtMaj told my SgtMaj about me not having "playground 
skills". That phrase came froi:n mwmll. 'The Co],onel' s XO told him 
_about the [Q)I(.;)11-issue (read below). 

(b) (6) created a lot of issues between~nd 
myself, I observed a pattern of misbehavior by in the past 
nine months.~ continued to struggle as a company conunander. One of 
~Marines got a DUI after the birthday ball and tmJI failed to get 
the poliqe report. _ _mJ didn't take care of the Marine with - court 
case out in town. W2lml seemed very detached; Ill never saw training; 
Ill failed to supervise her Marine~. . . 

In September, 4-5 months after my assumption of command, I realized N 
Company was my bad company. I had enough and gaverGJll3llllllllla NPLOC 
and had daily counselings withWJJmlover the next ~would sit 
down to discuss scheduling and-leadership, training plans, and we read 
leadership articles. It looked like mm:D was getting it after 30 days, 
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~Statement of 
illlillml, 4th Recruit 

(b) (6) 

so I stopped the counselings. Within two weeks though, her~stS t came 
in and said D:J.IC:J]was quitting,' said Ill couldn't work with • • 
anymore. At this point I decided to relieve • I s 1.. 

remember what ll!miDI had told me during one of our counselings, ,,I don't 
know why I disregard what you tell me. You just rub me the wrong way.H 

{b) (6) was aware of the problems I was having with (b) (6) 
llillwas at 4th Battalion for an end-of-cycle debrief when I told~ 
that I was planning on relieving 1111· I told WJ.111 that mJmD would have 
to be a series commander because there's nowhere else to put WJIW 
(b)(6) then said to hold off on that and see if there was 

i. . .. . . . -- . -.. -i~ilii:~~¥!;~~r~ ~~~-u~~~?~~~~; e;e~e;~n~a-:;_ !~em;;;~n~ a_ 
(b)(6) After D!ll.l:>lllllil leaves my office, I sent on leave to visit 

family and to deal with any stress/ mental health-related issues. 
About 45 minutes later I get an email from ru>ll;) saying that under 
no circumstances am I to relieve . I told WJm via email 
that I already relieved~ and then I called ill. I didn't know that 
was. intent. The phone call was one of two times he has yelled at 
me. • · said I had violated an order. lllthen said that ilneeded to go. 
to a meeting and thatllllcouldn't talk about it anymore. 

The next day, we had initial strength test. !n front of my Marines, 
D!ll.l:>llllllltold me that we needed to talk. I then told~that I was 
going to fly to Charleston on leave. 1!Rllstopped and yelled at me in 
front of my Marines and said I violated a direct order.u lllsaid upon 
returning from leave, ill needed to see me to sign paperwork. I was 
sick to my stomach coming back. When I returned, I had a meeting with 

mamJ and Ill counseled me about listening. 

One month later,Wllmlwanted (b) (6) to see training jacket. 
During this time 
training jacket, 

(b) (6) 
(b)(S) 

for ~ to relieve 
problems. 

stayed in position. After reading Wiii 
ncurred in relieving llfilJ It is unusual 

company commanders. My peers do it with no 

(b) (6) fitness report has been sitting in the Colonel's box for 
3-4 months waiting for the RO portion. I have six FITREPS that have 
been sitting in Ill box for some time. I think ffflffltrying to use the 
:fitness reports to substantiate what the DEMOI ~ts .show - that I 
don't treat my officers and SNCOs the way that I should, 

The crucible hike was the only thing the Regiment supported me in. It 
seems that the Regiment is passive-aggressive, They just want us to be 
quiet. They'll give my Marines every opportunity to complain to them 
and not back the battalion up. The Regiment hasn't actively tried to 
stop any initiatives; they just haven't supported our initiatives. To 
date, no initiatives have gone through except integrating the crucible 
hike. The Regiment still hasn't acknowledged discrepancies between 
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~Statement of 
llllifllllll, 4th Recruit Training Battalion 

(b)(6) (b)(6) 

females underperforming their male counterparts. t think~ 
doesn't understand the credibility issue with my_Marines. 

Along manpower issues again, all of the male battalions have XOs. Not 
every single company has an XO, but the battalions have consistently 
had XOs. I don't have company XOs. I have never had company XOs. I was 
told we had to provide staff secretary names because "we're good 
administrators" I'm told. When the first staff secretary billet 
couldn't be filled we had to provide another name to fill the billet. 

I get no facilities support from Regiment. I had three Marines without 
heat for three months this winter. I have some Marines with double 

. J::;],9ggE!d _;,:i,;o.k~_;_ __ s_orne_ }'l_i th _a:r;i _ air_ -~o;nQ.itipning_ d1;_ipping_._ I f:inally _got_ . __ 
support from Regiment after one month. The barracks are horrible. I 
don't believe gender bias applies to the facilities issues. Facilities 
issues become a joke during staff meetings. 

The first DEOMI survey results were not surprising given how women 
generally coromunicate. The second survey "results was surprising, it 
was devastating." A lot of the comments were pers~rected 
toward me. I ·Jcnow it'~annual requirement but ~directed it· 
with questions mand llillJiistaff created. The most concerning comments 
are that I don't return salutes and that I treat officers/SNCOs 
terribly. I believe the survey was used to get back at me; I believe 
that with all my heart and my mind. I belieYe my old XO was 1behind ~t. 

They gave ~veryone one password, so people could go into the survey 
and take it multiple times. I briefed Regiment on the DEOMI results, 
and I believe the survey gave ~he legitimacy based on [WWI 
prior beliefs of me being too aggressive, too forward. '"iiltook the 
survey results as· gospel." While briefing ~old me I didn't 
listenr that~elieved the comments to be true. I regret not having 
every Marine in my battalion fill out the survey. 

(b) (6) and I had problems since September 2014. I'm a geo
bachelor and I try to go home monthly or evexy other month. I remember 
being home in November and~h~ed my officers about how I 
was treatin~fronted~andml said.was 1wmg 
to help me. ~doesn't understand that change is hard. • • 
underro,ines my ability to make changes in the battalion. 

(b)(6) had a good sense of humor and that was it. From day·one 
tam]did not have a good grasp on the role of an XO; (Bctid..r1't know 
when to be professional and when to be funny; 'tmIO=i.lways said the 
wrong thing at the wrong time"; rl:JIWused off colored jokes in front of 
me; and 11:1m· asks a lot of simple questions. Early on briefed • on my 
expectations of what a XO should be. . · 

At every opportunity, howey~e~r~'J.liiif.11~ would talk to other officers 
about me in the battalion. always find a way not to do' 
S(?mething I tasked llll Before November, I told IJI to vent up, not 
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~tatement of 
- 4th Recruit 

(b) (6) 

vent down. I believe ill colluded with other officers in the battalion 
to undermine my authority. "I honestly believe every single problem I 
have right now 'is because of those relationships" created by -
rm1WJ11. · 
Another issue I had with -is a fitness report concerning one 
of my Staff Sere nts. My predecessor sent [Wlm Lo NJP for 
adultery when ' • became pregnant with tli>JW);dyfriend' s baby while 
still married to• • husband. refused NJP, so I 
gave BiJl1ul a 6105 counseling, for w ic • reques e mast to be 
transferred out of the battalion. lli)lended up being transferred to 
Weapons and Training Battalion, but I wanted to make sure liJllfitness 
;E?:Ps:>.r.!=_.Wa.§_ 9:g_v~;i.:~e ~g __ ,i:;efJ..e.c::t __ t]:te .m..i,s.~CJ~J;<=!~~t._ ........... _ _ ____ . __ ·-. 

I kicked the adverse after rmffl'IIIII wrote 
a 6-pagie rebuttal. I to call Ml'-1SB whi~ed to 
do~ WJll,:J sends the fitness report back to me and didn't do 
anythinq to adjudicate a~ called MMSB and they· said it would. 
get pul1ed, so I called ~ into my office and told. - to work 
on it aqain. After 5 months, we finally finished the report~ 

[ti)!(it• tried to get the rep(?rt pulled but it didn't· work due to our · 
so id r1ecord keeping. The 6105 wasn't in the SSgtr s record, so: I 
tasked the XO with mailing it. WWiJ failed to mail it. 

I'm not sure th_e extent of the relationship between~ and. 
[mIC:DII I do know that -rote illiUa letter of recoillill.endation to be 
the Aidfil de Camp to the Vice President without my knowledge. illknew 
about my problems with llBI but still wrote the letter of 
recommendation. I also know that talked to the RTR XO about (b) (6) 
me not 9etti.ng along with WJll:D 

My SgtMaj and I spent the first six convince· 
ourselves that we weren't crazy. beli_eved im 
should be less aggressive, taking a more diplomatic approachr but 
after six months !im realized UII peers wouldn't support th.e 
battalions initiatives. "Being diplomatic wasn't getting anything 
done." We've been together over the past year; W>JW• a good 
counterpoint to me;- tIDIQ>M a good sanity check; Em is awesome. 

(b) (6) I went to in March/April due to perceived gender bias 
issues at·the RTR. "I felt like I was at my wits end." I have no prior 
relationship with but WJm always seemed very 
approachable. ®ID was, a no-nonsen.se, very factual Marine, - asked me 
about th1=:i manpower piece, specifically about Dis, which UB{;E started 
looking into. 

I have had a good relationship with all the battalion commanders 
except {Gt • ml was the acting RTR CO when I checked in and I 
found 01:_1t quic~ly that-mtold one 0£ my company commanders about 4th 
Battalion's drama. My Captain.notified me of this and I confronted [all:E 
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~tatement of 
~ 4th Recruit Training Battalion 

(b) (6) (b) (6) 

about it. The conversation ended with "have a nice fucking day" and ill 
hung up on me. "I don 1 t talk to [t;>IC:)]a t a 11. " 

The Regiment has not done inspections with any battalions since I've 
been here. When I received the final letter from the IG's inspection I 
was disheartened by comments in the back of the report. I was not 
associating this inspection with the DEOMI survey, because I believe 
the survey was an opportunity for disgruntled Marines to make their 
opinions known. I was provided 48-hour notice of the IG inspection, 
although I've known about the inspection checklist since checking in. 
the inspection found us mission capable with the exception in three 
areas. I don't recall all three areas, but I remember thinking that 
one area, historical programs, was a regiment issue. 

There is limited Regiment interaction outside of work. I have been to 
one Super Bowl party and one other social but that's it. I do recall 
the Depot CG starting monthly boss's night. 

My 'fitness report was just completed by ml:>111111 .• said I was the 
last LtCol in Ill profile.~doesn't mention improvement in my 
battalion; nothing on the career-progression initiatives I have taken. 
illhasn't signed it yet, but it's due to the General by Friday. 

(b}(6) The statement of represents an accurate, summarized 
narrative into the facts and circumstances of a hostile work 
env~ronment at the Recruit Training Regiment, Marine Corps Recruit 
Depot, Parris Island in accordance with JAGINST 5800.7F (JAGMAN). 

(b) (6) 

8 

Enclosure (\O} 

I 
. , 

! 
i 



' I 
! 

2011 1st 2nd 3rd 4th Overall 
CFT Ave 285.40 280.06 280.43 280.77 281.67 2011 Attrittion % 
PFT Ave 247.44 246.12 248.84 252.65 248.77 Male !Female 
Rifle Ave 295.00 296.30 295.00 281.00 292.00 7.08% 114.81% 
Qua!% Tl Initial 87.35% 88.11% 87.75% 65.30% 82.13% 
Qual % Tl Final 99.38% 99.68% 99.68% 97.07% 98.96% 
Qua I% T2 Initial 91.86% 99.82% 99.82% 98.57% 97.52% 
Qual % T2 Final 99.93% 100.00% 100.00% 99.88% 99.95% 
Final Exam 94.07 92.70 94.68 91.56 93.25 
PracApp 93.32 94.66 95.31 94.26 94.54 

2012 ·. 1st 2nd 3rd 4th Overall 
CFT Ave 289.75 283.36 286.75 280.61 285.24 2012 Attrittion % 
PFT Ave 258.44 251.60 254.81 262.02 256.72 Male !Female 
Rifle Ave 292.00 294.00 294.00 279.00 290.00 5.04% . 110.56% 
Qua! %Tl Initial - . - 88.03% -- 90.05% ··-· 90.92% -·--. 63'75% ... 83.19% -
Qual % Tl Final 99.63% 99.68% 99.68% 96.71% · 98.92% 
Qual % T2 Initial 99.47% 99.66% 99.77% 98.40% 99.33% 
Qual % T2 Final 99.99% 100.00% 100.00% 99.96% 99.99% 
Final Exam 97.71 98.13 99.13 97.60 98.14 
PracApp 96.26 96.77 96.50 96.06 96.40 

2013 1st 2nd 3rd 4th Overall 
CFT Ave 289.40 285.93 287.03 · 277.24 · 283.81 
PFT Ave 256.78 247.89 253.98 257.82 253.34 
Rifle Ave 274.19 295.96 292.63 285.86 294.24 

.. 2013 Attrittion % 
Male I Female I 
5.94% 113.50% 

Qual % Tl Initial 91.95% 91.98% 93.19% 74.21% 84.34% 
Qual % Tl Final 99.02% 99.86% 99.76% 98.46% 99.18% 
Qual % T2 Initial . 92.16% 99.74% 98.16% 98.92% 98.51% 
Qual % T2 Final 100.00% 100.00% 100.00% 100.00% 100.00% 
Final Exam 94.61 96.17 95.48 93.33 95.59 
PracApp 96.04 96.41 96.85 95.12 95.11 

2014 1st 2nd 3rd 4th Overall 
CFT Ave 290.19 287.03 288.77 281.19 287.41 2014 Attrittion % 
PFT Ave 257.13 252.91 . 255.47 257.01 255.42 Male !Female 
Rifle Ave 296.46 299.61 299.45 289.27 297.09 7.92% 114.56%' 

Qua I% Tl Initial 91.82% 92.74% 93.68% 78.64% 98.73% 
Qual % Tl Final 99.73% 99.78% 99.54% 97.79% 98.73% 
Qual % T2 Initial 99.79% 99.75% 99.05% 99.73% 99.85% 
Qual % T2 Final . 100.00% 99.96% 99.15% 100.00% 99.85% 
Final Exam 97.23 96.42 95.79 94.00 95.02 
PracApp 96.68 97.50 96.83 94.12 95.56 

4yr Ave 1st 2nd 3rd 4th Overall 
CFT Ave 288.69 284.10 285.75 279.95 284.53 4 yr Ave Attrittion % 
P.FT Ave 254.95 249.63 253.28 257.38 253.56 Male !Female 
Rifle Ave 289.41 296.47 295.27 283.78 293.33 6.50% 113,36% 

Qua!% T1 Initial 89.79% 90.72% 91.39% 70.48% 87.10% 
Qual % T1 Final . 99.44% 99.75% 99.67% 97.51% . 98.95% 
Qual % T2 Initial 95.82% 99.74% 99.20% 92.73% 98.80% 
Qual % T2 Final 99.98% 99.99% 99.79% 99.58% 99.95% 
Final Exam 95.91 95.86 96.27 94.12 95.50 
PracApp 95.58 96.34 96.37 94.89 95.40 
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MEMORANDUM FOR THE RECORD 

(b)(6) (b)(6) ~Statement of 
~ Recruit Training Regiment 

My predecessor had about 3-4 months with ~d the new 
group of battalion coilllllanders before I took over. I was the former 
Depot IG. I got here July 20J.3 and was the command inspector until I 
came-to the Regiment in September 2014. 

(b) (6) has - tnr.ee'"pilla.i:s:. (1). "take -ca.re of the Dis; (2 j take 
care of the recruits; and (3) take care of the institution. ilili 
reiterates this every chance l!lllgets in front of the Regiment. 

The battalion commanders sometimes use me to bounce off ideas, as a 
litmus test. They go right to the Colonel for more important things. I 
deal primarily with the XOs. !nternally within the Regiment, I ru..~ the 
Regiment staff. I write all of the fitness reports and the Colonel 
reviews them. The staff understands they also have a direct line to 
the Colonel, but they primarily go through me. 

(b) (6) "has .a pretty packed schedule." ~ets out to the 
battalions on a weekly basis for four primary events: pick-up brief to 
the staff, pick-up of actual recruits~raduation, and the Crucible/ 
end-of-cycle debriefs/ EGA ceremony. -givesmll intent to the 
company staff during the pick-up brief. RDl(;j)iit a battalion event 
every week. I sometimes would attend intmlmls'tead. I got out more to 
>=hese events as th'e IG than as the Regiment XO. 

On Mondays at 0900, we have a commander's huddle which I attend. We go 
through the staff meeting presentations, talking operations, 
personnel, and logistics. After the meeting, we break up into our 
respective groups. The Colonel would have a huddle with his 
commanders. On Tuesdays, the CG has his staff meeting. The Chief of 
Staff normally leads that meeting since the CG.is always gone. 

\ 

The battalion commanders come up to the meeting. '~s 
abo'ut the strai-jst arrow kind of tmmJ you' 11 ,ev:e~e' s no 

rUlJ(Oluity with' -~ level-headed, not emotional about things, and 
consistent across the board with everybody. ff:)I<;J)consistently 

the same all day every day."illtreats all of h;i.s commanders the same.· 

(b) (6} as been up to ~· office on occasion 
but not nearly as much as the other battalion commanders. 
(b) (6) is in ~ office more than anyone. • 
an open door policy, especially with his battalion commanders. 

-Female integration has been all talk and planning. Three months ago· 
the CG asked~to develop a point paper on what it would mean 
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(b)(6) ~Statement of 
~ Recruit Training Regiment 

for the Depot if we were ~ompletely, much like 
other services are doing. ~submitted a two-page 
it may now be with TECOM. I'm not sure if he approached the 
commanders about the issue. 

(b) (6) 

(b) (6) 

what the 
paper and 
battalion 

strives to make (m relationshi 
same as the other battalion conunanders. Llir.,:lil.i 
"not at all approachable." Ill tends to shut off if 
believes he isn.'t in her favor. "-would just s~ talking t-o~-... 
Ill would give tliJmthe cold shoulder .. ODmavoids llillll" ~d to 
struggle with that. ill doesn't avoid dGJFO:>J011:lot shy. WJIWl~oach 
Ill if -as something to discuss wi:J:h LIDI- "imdoesn 1 t shut - out 

. .1,}l._ tt\_e tia,~e_yay :(:pat ll:Jmls1:l.uts tmJ out. __ i_s. 
a cold person to begin with." In staff meetings mt;J]:iust won't 
communicate. 

(b} (6) , · often mentions personnel issues in~ 
situation report. For enlisted personnel, [l!)l(gJat tmlWstaffing level 
but ~consistently reports that mis having enlisted personnel 
staffing issues. UDJ0111not short. It's an internal issue where~ 
places m Marines. I have not discussed her enlisted shortfalls· with 
~- On the qfficer side, I have been intimately involved with since 
coming an board. 

I was told upon checkin Battalion's officer 
nmnbers weren't good. redecessor made 
some staffing decisions that weren't good for the battalion. For 
example, several of the officers were sent to become either the CG's 
aid de camp, a staff secretary, or a support battalion company 
commander. I've been hands off with 4th Battalion since I checked in; 
I ·haven't taken any officers from ~battalion. mlbattalion is 
getting healthier lately .• will have 15 (out of 17) officers in Ill 
battalion by the end of the summer. 

All of the battalions have officer issues. Only 3rd Battalion has 
company XOs. I'm not sure why only 3rd Battalion has XOs. We are 
currently five officexs (two field grades) short in the RTR. We have 
overages in other ranks. MMOA takes only the aggregate number. We have 
the officers we just don't have the right rank structure. 

There are no challenges with 1st, 2d, and Support Battalion. Third 
Battalion has had a rash of DI misconduct, probably because of 
receiving quota Marines. I have no idea what it was over there; it was 
crazy stuff; it xett brutal; it was flat out assault on 
recruits. discussed this with me and wanted 
time to fix the problem. has been and continues to be 
very generous with We' re about a ye~r into A:>JW 
(b) (6) time as a co:rn:mander. The "give me time" is out right now. 

Fourth Battalion has done very well on training statisticsI most 
notably on the rifle xange. Historically, female recruits have not 
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,lmlllll (b) (6) ~tatement 0£ 
·~ Recruit Training Regiment 

(b) (6) (b)(6) shot as well as male· -recruits. and has · worked 
well together to get marksmanship scores up. It wasn't until second 
phase when the recruits would see snap-in barrels and marksmanship 
instructors. The recruits are learning the fundamentals o.i.-,,.._ 
marksmanship earlier on in the training. I'm not sure if~ 
{b) (6) influence has had anything to do with that. 

The challenges with 4th Battalion is with the battalion commander •• 
~est' challenge is~ [(ll;Ehas the best intentions "but it's 
lliifllldelivery that sometimes getsW1JIWin trouble." Around Oct9ber 2014, 
we were dealing with officer shortfalls and Wll;Z believed that nobody 
above tB was addressing . these shortfalls. W)IWJthen went directly to 
.M.MQl}., wli,ic:h was c0Inrr1.un.j,_~ate_d_ qac:.k. _down to our G-L 'I'he .. G-1_ ~as __ ups.et . 
and so was -- In the email·,· ~ said nobody in{$Im 
higher headquarters was helping~first indication that 
tmlliJis pretty strong-willed. 

{b) (6) had addressed manpower concerns with ~efore mJ 
In ~y weekly XO meetin s I addressed these concerns - • I e • 

• - (b) (6) In_ every meeting said, ' '~ 
w~re workin~ 
is the only battalion with an (b)(6) {b) (6) . . -. . - - • 

• S-4 section. 

The second instance got counseled on was regarding~ (b) (6) 
communications with Rec:i;-uiting Station· Commanders. At on~ point m,m 
communicated with the RS New York Commander telling ~at ml was 
all screwed up because of the recruits he was sending~tmJil said· 

W>JWwas here to help him be a better commander. We had the Assistant 
Chief of Staff of Recruiting come down and talk to ~o unscrew 
(b) (6) 

idea may have worked but ~delivery 
was poorly executed." • · immediately puts up a wall of defenses and 
E immediately has a counterargument to why ~ is right. "There is 
no receive mode to Dim with guidance.um doesn't grasp what O:>Jmllllllll 
tells ill, comes to me with frustration because of this. 
The other battalion commanders.are receptive whereas. (b) (6) 
throws up a wall and it's not received no matter what i~ is. 
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~Statement 
~ Recruit 

,-
(b)(6) was relieved and put into the battalion's headquarters. 
During this timeframe we started to get the rumblings of the 
hostilities in 4th'Battalion1 s leadership. wa.s then 
transferred to s ort Battalion to get out of that environment. 

perfect for 

was upset about this because the perception 
getting rewarded instead of punished for tml;)J relief. · 

soon came up out of CENTCOM to and I said it was 
(b) (6) 

this as well because • 
~ut 

we were rewar ing ~ for 
Ill failings. 

Relieving was never ~decision to make. He wasn't 
g.oing to .say do~'t r:el.i,eve Ill just hold off until .. I ~Elt the .. 
opportunity to speak with[l:JGJ]. ives the battalion 
commanders the flexibility they deserve. No other officer has been 

(b) (6) 

relieved since other than for misconduct. There have been 
2-3 officers relieved due to misconduct since December. 

(b)(6) didn't believe in the relief of 
specifically what Ill disagreed with. I believ .. e--1,111 
officer. 

not sure 
is a good 

I~ ~y familiar with the relationship between and [QJI(;)J (b) (6) 
tEJi&Jii. came to me in the February timeframe. Right 
after an XO' s meetcfuI@{ WJD shut the door and sat down with me. ,..,[O>.,l.,(;I""'• •1 
burst into tears. ' explained about how bad things were between mm:D · 
and The co an~tMaj were ganging up on~ filJl©lsaid. 
They were Vi?rbally berating l\:1m ;in front of the battalion staff. lflll 
continued telling me that l!illlwas forbidden from talking to the 
officers in the battalion. thought ~as 
poisoning the well. vehemently denied this and· said UDm 
was adhering to the commander's intent. mwl felt that ll:Jmwas given 
very little room to maneuver as the XO. ill didn't feel like an XO. 

(b) (6) 
(b) (6) 

expressed that other officers were suffering under ru>I(,9~ 
mroand. did everything ~ould to get out of 

the battalion. mcsJ] finally got orders to Bah.rain and PCSd on 18 May. 

After the first meeting in February, about a month later, ill(i 
approached me again. I told m that llJmcould ~ully disagree 
with - commander. I told ~o stand up for l.1:l.lWJIIIIII 

(b) (6) During the April timeframe two out.of three of company 
commanders informed approached me and told me that they hated coming 
to work; that they were scared coming to work; that they wanted to 
remain loyal to their commander but they couldn't operate under [mm 
oppressive environment; that they were scared to go to WJIWbecausel~@~,w= .. -
was completely unapproachable and not r~eir ideas. It's a 
~\my way or the highway" mentality with ~ 
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~Statement of (b) (6) (b)(6) 

illiilllllll- Recruit Training Regiment 

(b)(6) , one .of those company commanders, had lost 25 pounds 
around this time. WD11J looked emaciated because of the stress;. 
seemed like a battered rem thinking that - was alwa):s doing 
poorly; ~as beat down; WWW was close to being totally defeated; 
• wasn't sleeping~was engaged to be married. to another company 
commander and said ~nly around here because of •. 

The Regiment bas done everything we can to provide support toOD!Cm 
battalion. The infrastructure on this Depot is bad. Eve+ything is old 
and worn down. Our .Facilities and Maintenance Division (FMD) works 
very hard on all of these issues. (b) (6) 
facilities issues exist at all of the battalions. There was a period 

. 9.£: t:::i,rn_e thJ.§. sp,r;ing wh~.n .. tJ:te .t~:mRerai:ure started tp get warmer i3,nd the 
FMD started installing thermostats in the barracks. There were some 
problems with the heat and some problems with the air. We haven't had 
.any heating and air issues in the past two months 

(b) (6) submitted an info/point paper to [6)11;}111 
about a pregnancy policy. In WJIGDproposed policy, the Marines agreed· 
to not get pregnant while here, an~ they would be 
processed for good-of-the-service.~ read the policy· and 
thought there were political ramifications to nDml policy .• fe~ 
there was a penalty for pregnancy. sent it back to~ 

[ij>IQIII for more information. That's the last thing I've heard about 
it. 

(b)(6} I think training statistics are excellent. tliJIJ 
bat ta.lion is doing very well, as good as any other battalion. I Mias conversation with rem many times. 
~ :( is a good commander statistics-wise, but it's the other 

(b){6) 

we can't get past, i.e., ~reatment of her Marines. 

have 

things 

There~ bias at the Regiment with the staff .. "Absolutely 
not."~ has not created a hostile working environment. 

(b) (6) The statement·of represents an accurate, sUlllIDarized 
narrative into the facts and circumstances of a hostile work 
environment at the Recruit Training Regiment, Marine Corps Recruit 
Depot, Parris Island in accordance with JAGINST 5800.7F (JAGMAN). 

(b) (6) 
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STATEMENT BY (b)(6) 

In March and May 2014, I conducted turnover with {b) (6) 

mlll Throughout our conversations,mstated many times that this was a "welrd'' place and that 
ml was so paranoid about the unit and the conduct and complaints of the Marines that. had 
considered the installation of cameras In the battalion headquarters spaces to determine if the Marines 
were going intcAlllibffice and looking at confidential documents like investigations. Wlmsafd that the 

culture of the battalion was one In which inappropriate relationships between officers and enlisted 

Marines and recruits were commonplace, and in which the conduct of the female Marines was anything 
but normal. illstated point blank that trying to change the culture had become her number one 

priority and that Iii had not felt tha-had talked to the battalion enough as the (b) (6) 

·As a result of-feedback and the input of man~ others? I came in to this job knowing the risks 
associated with trying to normalize the [ tn order to raise performance and .conduct standards.·, 
was committed to spending as much time as possible every day observing my Marines training recruits. 

My~ad also made it clear to me that many of the stereotypes about a battalion of all 
women were real and had persisted on the Depot for some time. I had already had (b) (6) 

(b)(6) and I was determined to use the hard won lessons I had learned during that tour to 
both better take care of and develop my Marines and take care of the Institution by employing all of the · 

leadership tools at my disposal. I was also aware that in'orderto improve the caliber of female Marine 
we graduate, we also needed to focus on improving the performance of the drill instructors through the 

development of defined metrics for success and a clear career progression plan to ensure only the most · 
competent Marines were placed ln leadership billets. 1 was convinced that the (b)(6) · , _ · .. 

could change the perception of women in the Marlne Corps and culture in the battalion by setting the 
example, holding ourselves accountable first, and being·firm but fair. 

· Based on several investigations from 2014 regarding drill instructor and recruit abuse, orie of 
the first things l did to change the culture of the battalion was conduct a mandatory PME with an of our 

Marines focused on the similaritles between the treatment of prisoners at Abu Ghraib and the 
maltreatment of drill instructors and recruits in our battalion. A copy of this brief was provided to the 
investigating officer. I also took the opportunity to brief every single Marine on my command 
philosophy in order to build confidence, accountability, and pride in our battalion. My goal was to 
ensure that the drill instructors understood that I expected them to treat each other and our recruits as 
human beings first and foremost, which would require a greater deal of empathy at every echelon of the 
command. Some of the Marines, to Include N Company Marines, interpreted this as me being soft on 
the recruits, and rejected the change. The supreme irony ln this is that even when we were abusing 

recruits because it was_ normal, their graduation stats were well below those of thefr male counterparts. 

Shortly after l arrived, I also conducted a DEOMI command climate survey and briefed the 

Marines on the results during our first quarter all hands PME. ~as just checking into the 

command at the time, but we agreed that we needed to solicit the Marines for their.feedback and then 

brfef them on all of the mechanisms and I had or planned to put into place to fix the 

issues in the survey. A copy of the PowerPolnt presentation was provided to the lnvestigatfng officer. 
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Our goal for the PME was to address the Marines' concerns and reduce the amount of disharmony and 
lack of trust in the command. Our perspective was that nothing would get better in the battalion if we 
did not openly discuss our issues and problems, and that communication needed to be Improved at 
every level of the command. As demonstrated by the 2014 survey and feedback from Marines who had 

previously been assigned to the battalion, trust had clearly been an issue for the only all-female unit in 

the Marine Corps for years. (b)(6) and I believed that constant communication and the eady 
Identification of risks and potential solutions at the lowest levels of the chain of command would be 
paramount to our success as a command. As a result, we actively sought to push authority and 
responsibility down to the company and series officers to the greatest extent possible, with mixed 
results. I also actively engaged the tmlmmllto try to get relief from the. most important issue 
.influencing the Marines of.the battalion ... namely personnel staffing .. levels .. 

When I first took command, we averaged 8 drill Instructors and one officer getting pregnant per 
year, and we also had a total of seven drill instructors working in the S-1 and S-4 but still drawing special 
duty assignment {SDA) pay. These Marines had been diagnosed with mental health and stress issues but 
had not been processed for good of the service relief, causing significant friction in the rest of the 
battalion. As a result of the number of ineffective drill instructors in the command, the vast majority of 
our teams were three hat teams. This was a cause of great concern due to the operational tempo, 
implications on rest, and the duty requirements for the series and battalion. To improve our manning 
level, I stopped the SDA pay for the Ineffective Marines and then processed them for good.of the service 
reliefs. My hope was that this would focus the rest of our Marines on doing the job which they were 
sent here to do and reduce friction. We also implemented yoga classes, which I have been paying for 
out of pocket, to give the Marines a chance during the week to break away and rest. Of note, since 
stopping the SDA pay and processing these Marines for relief, we have not had to process another 
Marine for a good of the service relief. However, despite appealing to themmJlltor assistance in the 
development .of a proposed policy regarding pregnant drill instruc~ors, we have not received any 
support. As a result of the continued lack of a pregnancy policy, we now have five ineffective pregnar,t 
drill instructors on our rolls, three of whom returned to us from quota either already pregnant or 
planning to get pregnant despite the fact that they each had substantial time remaining on their tours 
on the drill field. 

Significantly, none of our companies had Executive Officers and there were zero inbound 
officers projected for the command. Previous to my arrival, several of the had been 
assigned to various billets throughout the Depot, despite the fact that we were already undermanned In 
the battalion. According to the battalion had "given up" these@JQto fill 
external billets because they were not considered to be good @IP an approach with which I 
disagreed. My perspective was that someone at the mllllllshould have identified the adverse 
impact such a shortage would have on the battalion and should not have allowed the battalion to bear 
such a disproportional share of the quota billet burden. I also believed that the Wllmllllshould also 
have emphasized the responsibility of the commander to train and mentor those officers in order to 

improve their performance rather than shuffling them off elsewhere. I addressed my concerns 
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regarding officer and enlisted staffing with Wlmllllllllllduring my first meeting with him ard asked for 
assistance in getting our manning levels to 95%. 

To allow my Marines maximum time to rest, I also requested the consolidation of duty 
requirements for the Early Morning Late Check Officers and Battalion Officer of the Day. A copy of the 
brief provided to n the duty Issue was submitted to the investigating officer. The request 
to consolidate our duty requirements was not supported by the and 
unfortunately, we saw no progress on the officer staffing issue despite repeated calls for assistance. As 

with most issues l brought up to my my concerns were met with skepticism and 
silence. In fact, due to the lack of_supportfrom the- in September 2014, I engaged the 
monitors at Headquarters Marine Corps to come up with a staffing plan myself, much to the frustration 

. 
0
tte>1m@ . . . . . . . 

In August, I also began to dig into performance metrics to assess how we could Improve the 
caliber of our graduates. I was stunned by what l discovered. After reviewing the data for all of the 
training battalions for the past decade, J found that the recruits from 4th Battalion have never measured 
up to their male counterparts in terms of academics, the rifle range, drill, or physkal fitness. Most 
significantly, It did not appear that anyone had ever posed th_e question as to why we had consistently 
underperformed. Instead, underachievement byfemale recruits slmply became expected; In fact, 
despite the slogan "Every Marine a rifleman", the battalion's initial qualification rate on the rifle range 
had for decades hovered between 67 and 72%, compared to the males average In the high 80s and [ow 
90% range for the same period. To attack this problem, I met with the (b) (6) · 
(b)(6) In the summer of 2014 and we establlshed a plan to Improve our 
performance in this training category first. 

After teaming up with our primary marksmanship instructors, we began to see progress on the 
range, but to further our goals In the other categories, our second quarter PME included a comparison 
of stats for ;;ill of the battalions spanntrig 10 years. We spent a great deal of time discussing why 
changes to how we train were important and what it would mean to the Marines and their graduates. 
My earnest hope was that in making stronger, faster, smarter Marines, we wourd reduce female 
stereotypes and gender bias both on the Depot and in the Marine Corps and better prepare our 
graduates for the challenges associated with the future integration.of most, if not all, combat arms 
specialties. I was absolutely convinced that this was possible and that the Marines would buy off on the 
need for improvement and the plan to get there. I also stressed that I expected each series commander 
to play a greater leadership role in the achievement of performance improvement within their teams. 
Consequently, in the past 11 months, we have seen significant improvement across every single 
category except drill, which is an in'dication that most of the Marines believe in what we are doing.· Not 
surprisingly, the series with strong officers In charge who believe In why change Is necessary have seen 
the greatest resurts, resulting in our initial qualification rate on the range reachlngJust under 91% in less 
than a year. Those who are disgruntled continue to see their series achieve stats below the Regimental 
averages as evidenced by • • until the arrival of the (b) (6) 

(b) (6) 

Over the past year, I also focused on ensuring my expectations for the performance and conduct of 
my officers were clearly defined and articulated. We established a bimonthly PME schedule for the 
company commanders along with quarterly team building events and I counseled them every 90 days on 
their performance (good and not so good). We also implemented a quarterly officer seminar program. I 

3 

Enclosure (\~) 

-I 

J 

I 
I 

I 
t 

·j 



(b) (6) made a point of seeing.and talking to every single day, stopping by their 
offices to ~alk and providing them with my calendar so they would be aware of when I planned to be at 
their training events. I have consistently made every effort to engage my officers in open and hqnest 
dfscusslons, even when they are uncomfortable with the topic. I have also forced them to make 
decisions they had not previously been given the latitude to make. This has been beneficial in the 
development of officers lik ~ 

(b) (6) '(b) l6) 0• 
(b) (6) (b) (6) (b) (6) t'"'{bl 

(b)(6) (b) (6) type of 
communication and feedback. I honestly sought to apply all of the leadership tools available to improve 
their performance, from trying to motivate them, sending them cards to say good job, praising them in 
public, scolding them, having one on one discussions about leadership topics, and at times when they 
had not done something l told them they needed to do, counseling them. The b-ottom line is that if I 
have to say the same thing over and over and there ls no change In behavior, continuing to use the same 
tone or say the same thing woufd be the very definition of lnsanity, which is why I tried to use every tool 
available to me to influence their performance. Unfortunately, the leadership and training results of 
these individuals have never been ca Ired lnto quest1on by anyone outside of the battalion, even during 
end of cycle debriefs with the (b) (6) 

Instead, while leading 4th BN to tangibly improved performance over the past year, .1 have been 
challenged and oftentimes undermined by recalcitrant Marines within the battalion and the leadership 
at the Regiment. As stated in my request mast, despite many pleas for support from the Regiment to 
assist in the improvement of our personnel situation (which affects everything in the battalion from 
fatigue to recruit abuse), and the resolution of maintenance issues, and gender bias problems with one 
of my peers, I have not received timely assistance. In fact, since June of last year, my ability to 
command and ensure good order and discipline in my battalion has consistently been undermined by 

Like all Marine Corps units, 4th Battalion has a qualfty spread of 
officers. Some, like those ln • • have performed exceptionafly well. Others, namely those in. 
(b) (6) have experi~chalfenges ln adapting to change. I also experienced 
signlficant challenges with my~almost from the first day I arrived at the command. Her 
behavior, perceived as comical by some, was inconsistent and unprofessional almost from the first day I 
checked in. For Instance, during one of the battalion commander inspections, her knowledge question 
to the recruits was "If you could be any anlmal, what would you be?" When questioned about It, she 
stated that she did not see anything wrong with the question. In fact, due to her "loose cannon" 
demeanor and lack 9f good communications skHls, the ~ould not assign her as an escort for 
visits to the Depot for her first six months on the job. 

During the first six months of ri,y command, I held many conversations with (b) (6) 

and othertQ>IWlwho struggled to adapt to my standards for their conduct and leadership. I provided 
honest feedback to them on how they could improve and solicited them for their thoughts and opinions 
about their results and performance. As events would unfold over the next 10 months, it would become 
clear, however, that had spearheaded an effort to band together with other 
w>Jmllwho felt slighted by me in order to discredit ni leadership. Even when confronted with~-m-1-liJ""'•,..~ 
{G)twlctions in November, ontinued to undermine my credibl!Jty by 
writing her a letter of recommendation to be the without my 
knowledge. 
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Through their words, actions, and omissions, the mc:iicontents within my unit have been 
· empowered to foment dissent as demonstrated by the very pointed and similar c~mments about me in 
the recent DEOMI survey. sole focus on their complaints In exclusion to 
the broader facts, his complete disregard of the accomplishments and motivation of the rest of my 
Marines, and illiback door communications with those who seek sympathy from him have solidified in 
their minds that they have been mistreated, as opposed to simply having been held accountable for 
their actions. Thfs has resulted in a climate where female Marines who seek out to 
complain that the battalion leadership is mean are treated with kid gloves (feelings vs facts). This is 
most pronounced in my officers and senior enlisted, whom I do hold to a higher standard for leadership, 
taking care of and knowing their Marines, and meeting high expectations for the performance of their 
Marines and recruits. The irony is that everything we are doing to improve the credibility of our Marines 
and recruits is focused on ensuring we earn equa Iity in treatment rather than perpetuating the double 
standard of demanding equality but not being able to measure up to our counterparts. This type of 
behavior has been typical of 4th Battalion for a very long time, and I was cautioned even before I got 
here that I needed-to "watch my back.R I found this insulting at the time, but now I know that I should 
have paid more heed to the warning. 

My intention has always been to improve the climate in our battalion through open communication 
and the provision of timely, fact based positive and negative feedback to the Marines. As indicated by 
the four page battalion goal document provided to the investigating officer, and I have 
taken considerable action since we checked into the command to improve the lives and performance of 
our recruits and Marines. Throughout the first 11 months of my command, we held regular PME 
sessions with all hands, and implemented rnvestigatlon debriefs for those teams, series, and companies 
involved. I even debriefed--after relieving the to explain why I had 
made that decision and ensure they were aware that I felt wholly responsible for her faflure. The goal 
was to improve the transparency In the battallon, ensure the Marines were aware of why decisions had 
been made regarding $lgnificant events, and discuss how to prevent future problems. We also 
mandated the attendance of a Marine from each company at every nonjudicial punishment to prevent 
rumors about what transpired and why. We sought to reduce drama by relying on facts and not 

. emotions when making decisions. To reinforce the command philosophy, every single time I got in front 
of the Marines, whether during new join briefs, investigation debriefs, PME, or the request mast debrief 
with P Company 11 May, I always started the conversation with the fact that I understand that lam 
accountable for everything we do or fail to do. I believed that by establishing that fact right up front I 
would be setting the example and my Marines would be more wifling to pa rtlcipate in honest dialogue 
regarding our deficiencies and how we could improve. 

Ironically, the sole purpose of the request mast debrief was to prevent any retaliation 
against or continued mistreatment of When I met with.8 May 2015,8:{lsc!osed to 
me that iii felt that Dad been demeaned and mistreated by Marines In the company. About three 
weeks p~l!ed me aside during recruit PT to tell meE was having trouble adapting tom 
role as a- At that point, I told iliwhatillwas feeling was common, and that we would 
do everything we could to train Illas long asillikeptlilli head in the game and had a thick skin. I then 
spoke to the and requested thatDpecificaily keep an eye on 
ensure mwas handling stress appropriately and was being trained and mentored byllill 
tmlmlllll Since lliihad a new I also emphasized to he 
importance Of empathy beil')gdemonstrated by the I o S Ort time ater,,..W>-1-""m""•-

W'lm,vas -and was forwhich&eltthe 
Marines in~ 

(b) (6) 
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Duringilirequest mast a few weeks later, stated that. did not feel thatill 
~as doing anything to traintmm,r ensure ill was BDR qualified. mmentioned 
thatlllsenior was never around, thatlllliwas often In the office, and thatlliJll:iid not feel thatllill 
could trust the leadership to addressllllissues. Ullstated that-lso felt-ad 
been targeted by the Marines in the series and labeled as weak simply because lill:,ad asked for help 
and had been placed onmwllll As a result, I elected to move -ta a different company 
wherellllis now excelling. As previously discussed, the tendency in the battalion for years had been to 
haze new drill instructors and I knew that would continue to be mistreated unless I 
stated publicly to the entire company that such conduct is unacceptable and not in keeping with the 
command philosophy. I wanted to ensure the Marines inil:ompany all understood that every one of 
us, starting with me, down to the company staff and series teams, had a responsibility to better support 

. c:fnd train During the debrief, I mentioned the command climate as a way to reinforce 
the point that we all 'need to do a better Job of practicing what we teach the recruits- namely using small 
unit leadership and informal confllct resolution skHls to solve problems at the lowest level. My main 
point was that by the time an Issue came to my attention, I had a leadership obllgation to try to solve 
the problem, but that 99% of our issues should and could be resolved at the lower echelons of the chain 
of command. 

Informal conflict resolution was something that [l;>IB -had 
struggled with since they took their positions and was an area that~nd I had gone to 
great lengths to address. The lllllllleadershlp was present during the debrief and was given the 
opportunity to comment, but they said nothing. The request mast debrief was never Intended as a form· 
of retaliation or reprisal against the company. As prevlously discussed, we had been doing this type of 
debrief to reduce rumors and drama in the battalion for a full year. Since this was the first request mast 
that I had heard at my level, I believed there would be a benefit to the Marines ta discuss what had 
occurred and make It clear that I would not ~ture mistreatment of the Marine who made 

(b)(6) the complaint. Unfortunately by that point, L.\:I.IWmhad already heavily Influenced 
characterization of my leadership, which affected both how.erceived my comments during the 
debrief and my previous recommendations to improve-erformance. The factthat[ll•m·:J11••1 
received an end of tour Navy and Marine Corps Commendation Medal (drafted in • despite having 
problems in.company should support the fact that J didn't categorize her performance solely by 
those problems, nor did I usellicompJalnts against me as a reason to discredit ii accomplishments as 

, a I also paid $300 out of pocket for a framed guidon in recognition of 
the successful completion of ililltour. Finally,[mreceived a solid fitness re ort for · erformance as 

(b) (6) a which liland I reviewed together prior to 

The command ell mate survey was also a topic of conversation during an all hands event several 
days later. At the request of several Marines from • ompa~led an all hands 
forthemiddleofMay. Atthetime • • and~statedthatthey 
did not want the company leadership present because they wanted to be able to taik tolffl8 
(b) (6) : lone. During the all hands, which followed our monthly awards formation, we 
discussed the command clfmate ~urvey with the sole purpose of fostering an understc1nding that we 
absolutely must do a better Job of small unit leadership and informaf problem resolution. Marines from 
every company,to Include the Headquarters, were present. Due ta complaints in the DEOMI survey 
about Marines with jeopardy (6105s or NJPJ w~o had been board selected to fill senior and chief drill 
instructor billets, we discussed the fact that at some point, every single Marine in the room wifl screw 
something up, and that we need to be better about second chances. I even used my own story about 
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(b: (6) being picked up for when[Q>I<Qllas a way to reinforce this point. Had I not been 
given a second chance, I would not have been allowed to Joln the Marfne Corps. The Marines were 

· given the opportunity to ask questions, which we answered. Throughout the forum, we also discussed 
the need treat each other better, since we continue to have new Marines feel that they are not being 
welcomed to their teams or properly trained. Finally, we talked about the fact that the battalion is 
under a great deal of scrutiny right now because of the DEOMI survey. I mentioned that it was such a 
serious issue that I could be relieved as a result of the negative comments. My intention was to provide 
honest and open feedback to the Mari~es and reiterate the importance of communication and problem 
resolution at the lowest levels of the command, notto use the survey as a brow beating tool. In fact, I 
find it difficult to understand how I can positively address issues related to trust in the battalion without 
reference to the very survey others are using to judge my leadership and our climate. Since we had 

.. conducted PMEs with the Marines last year on the results of the last survey without any blowback, l did 
not believe I would be wrong for discussing the results of this year's survey, even if I didn't believe that 
the survey to be completely valid. Following the all hands, I emailed a summary of the discussion points 
to to ensure they were aware and to again, increase the transparency In the 
command. 

I would like to point out that it is no coincidence that, despite being my largest company, 
~does not have personnel problems. They have a strong, cohesive 
mlmteam who work closely y.iith their M~rines, talk through significant issues, and apply solutions 
and resources before problems spin out of control. -s extremely proactive in keeping me 
abreast of issues and ~n and good judgment when determining courses of action. As a 
result, the Marines in-feel that their leadership cares about them and their families and they 
each have a vested interest the continued success of the company. Their Marines have not had any 
substantiated RTO viol~. nor have they had to take any judicial or.administrative actions as 
a result of misconduct.~morale is consistently high despite being the largest company with 
the most challenging operational tempo. My relationshlps with those Marines, from themlJIII 
(li>JW and-down, have been shaped by their proven performance, trustworthiness, 
and demonstrated results. The same cannot be said for some of the Marines inland-

Companie~iandl,ave struggled over the past year, largely° due to the failure of the company 
staffs to anticipate issues an~ apply resources early to solve personnel problems. I consider this to be · 
~engaged leadership- leadership we would expect anywhere else in the Marine Corps. 
illllmlllmlland I have focused on mentoringthe-and(QJIQin order to improve 
their performance, accountability, and leadership skills. However, we have routinely had to intervene 
into what normally would be comp~of the leadership's failure to resolve 'problems 
at their level or ask for help. When~were forced to intervene, we were consistently 
decisive and firm. In the end, I relieved • or reasons detailed in the supporting documents 
provided to the lnvestTgation officer. For ompany, the tendency of ~to waffle on 
llldecisions when asked questions, coupled with the tendency of the-to characterize 
Marines who needed help as weak, necessitated our dire-ct involvement. The "suck it up" mentality and 
the failure by and ~to apply solutions and resources early to 
assist their Marines caused numerous problems over the past year. 

The most serious of these Issues was when on~was (b) (6) 
(b) (6) · for a week for - She was later also treated for 
alcohol abuse and stated that the Marines on her team were aware that she was having problems but 
had done little to nothing to help. Throughout the past 11 months, the company consistently failed ta 
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ensure that new drill instructors were being properly assimilated into the company and were trained as 
part of a we If-defined and closely supervised progression process (as in the case of (b)(6) 

Routine screening of the counseling entries made In the drill instructor jackets by • • 
@WJ:onsistently indicated a lack of supervision and mentorship by the senior leadership in the 
company- this despite the fact that the officers of the battalion had received training 13 March 2015 on 
engaged listening, "mean glrl» behavior and how to prevent it, expectations for their involvement in the 
counseling process, and finally, how to influence performance and behavior during the first 
series/company commander seminar. 

(b) (6) Change for some can be difficult and and I anticipated some complaints from the 
ranks as we tried to steer the battalion into new territory. However, 1 never imagined that such 
complaints would be automatically presumed to be true without any scrutiny of the facts simply 
because individuals at-believe me to be· lacking in "playground skHls", as stated by 

My firm belief is that the ~pened the door for complaints (b) (6) 

about my leadership in November 2014 when they did nothing to address a rogue and 
her Investigation into the treatment of my officers while she was serving in an acting capacity. Because 
nothing was done at theBllilllievel to back me up and curb this type of inappropriate behavior by 

[eJIGJIII it essential!y allowed my officers to feel that they were justified In feeling.slighted or 
mistreated. There was never any conslderatlan of facts or att.empt to delay judgment until my side of 
the story could be heard. No matter how much documentation I had to factually substantiate 
deficiencies and the actions I had taken to correct them, no one ever considered that anything other 
than what was re ported by those indlvid uals could be anything other th an true. 

I often wonder how dlfferent things in the battalion would be if at the time,W>Jmllllll been told 
by the that.iliactions had been completely inappropriate. l am not aware of any 
other unit in the Marine Corps where such conduct would be considered acceptable. Instead, my 
leacfership has constantly been called Into question, allowing Marines to excuse their lack of results by 
saying I mistreat them. Unfortunately, these Marines feel entitled to seek out the o 
complain that the battalion leadership is 'mean" (feelings vs facts) or unfair and are then treated with 
l<id gloves by-- This behavior has been most pronounced in my officers and senior enlisted, 
whom I do hold to a higher standard for leadership, taking care of and knowing their Marines, and 

_ meeting high expectations for the performance of .their Marines and recruits. Without any factual 
information, the Regiment has consistently sided with the complainers and undermined my credibifity. 
As stated in my request mast, the irony In this situation Is that everything we are doing to improve the 
credibility of our Marines and recruits is focused on ensuring we earn equality in treatment. Instead, we 
continue ta perpetuate the double standard of demanding equality but not measuring up to our 
counterparts as demonstrated by decades of training statistics here on the Depot. Rather than the focus 
being on reinforcing our efforts to strengthen the Institution by making our female Marines smarter, 
stronger, faster, and more accountable, a disconcerting degree of scrutiny Is being paid to the command 
team who has allegedly made females feel they have been mistreated or maligned. 

A success story in the battalion's effort to ensure only the most competent officers are assigned to 
company command billets is that ofji:. ompany. Following my relief of the previous~ 
• he company was in complete disarray. In the past year~ 

have been the subjects of more investigations and substantiated allegations of recruit 
abuse than the two other training companies combined. Their performance stats have all consistently 
been below the Regimental averages, the morale of the~ extremely low, and the 

{b) (6) .. relationship between the nd~as dysfunctional at best. Since 
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(b)(6) assumed command and her new-checked in1 we have seen a dramatic 
decline In negative incidents in the company, along with a substantial increase in accountability and 
morale. This I ic ion that thin s are headed in the right direction, and that many changes 
implemented are having a positive Impact on the individual Marines and the 
Institution. As with Company, my relationships with and {b) (6) 

are the result of my trust in their leadership and their decision making skills. They are proactive and are 
not afraid to hold their Marines accountable at their level while keeping me informed. Their empathetic 
and firm yet fair approach to leadership wlll no doubt ensure the success of their drill instructors and is a 
good example of what can happen when leadership decisions are reinforced at every level of the chain 
of command. Unfortunately, through this entire process, the focus has shifted away from the good 
things we have accomplished and those Marines who have risen to the occasion because they see the 
value in the Institutional changes we are trying to make. 

Regardless of the outcome of this investigation, I remain committed to every action we have taken 
to try to strengthen the caliber and improve the credibllity of our, Marines.and drill instructors. 

(b) (6) Questions regarding th is statement can be addressed to at 
(b)(6) 
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5830 
9 Jun 15 

MEMORANDUM FOR THE RECORD 

~Telephonic Statement of 
~ 4th Recruit Training Battalion 

(b){6) {b)(6) 

I was the XO of 4th Recruit Training Battalion from 13 June 2014 to 18 
May 2015. I'm in the process of PCSing to Bahrain. 

I enlisted in 1997 as a supply clerk reservist. In 1998, I went to OCS 
and commissioned as a logistics o.fficer. I deployed twice to Iraq and 
once to Afghanistan. I was the commanding officer of•CLP 23 at MCAS 
Beaufort before PCA'ing to the Depot. I arrived here-on 28 Apr 2014. 

I .feel that I have been mistreated under command. I (b)(6) 
have voiced this via interacting with the IG and participating in the 
DEOMI surve~ "wants yes men"; there is perceived 
favoritism; ~pproachable; ram uses "absolute language" . - - - -

(b) (6) 
(extreme language); CG>Jm]yells at Marines; andlJlro ·· 
Marines. I've heard about one crucible hike in which 
yelled at in front of Marines. Overall, I enjoyed 
working at 4th Battalion, just not with her. 'illis a toxic leader." 

"Our statistics are great but so many ~le are unhappy." [t.i>J(I• 
~gave me a piece of paper with~ intent/philosophy but it 
wasn't coherent. After a few months as Wl(tJxo, ~gave me a two-page 
billet description, thoughts on wha.!..11i1Wwanted from an XO. I didn't 
understandW1.D)l. I tried talking to - about it, but. got mad at 
me. I couldn:t talk to her about things. · 

"It was just very difficult to talk to Im for me." ''tmlliwould talk to 
· me with contempt." It was very frustrating. It never seemed that I was 
right. ~would always tell me that "that was emotional, that's not 
fact-basect. 11 lagets very mad if you don't agree with her. 

For example, we don't agree on uniforms; I think female Marines should 
wear the same uniform as male Marines. ~doesn't think so.· (1111 got 
mad at me :because we didn't agree on this topic. Another exa.JI\Ple _is 
that 1!ill was interested in history of women in the Marines. I think we 
all have the same history. 

(b)(6} I th~ught career progression process was reasonable; 
it makes sense. The only concern is the lack of flexibility in the 
process. The case-by-case basis for deviating from the written· 
process, although sometimes not favored, worked. · 

manning.,.._ 
. " Everyone is pulling 

ema es away· from us. There are issues with Marines being on leave, 
being investigated, pregnant, injured, undergoing 
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(b) (6) 

rehabilitation/treatment. I talked with the RTR XO about manning 
issues. The issues exist Regiment-wide. We're supposed to be staffed 
at 95~s, but we've never been at the level. Depot is supposed to be 
95%, not us. The series-track, not company-track, creates additional· 
operational concerns; othe.r series commanders can't cover down. The 
male battalions have similar manning issue_s, b11t the female battalion 
has it worse due to our unique series-track. 

In Api::il of this year, we had five pregnant Dis. With one pregnancy in 
particular, this ssgt spent nine months on quota and got pregnant by 
artificial means right before reporting back to the field. 

(b) (6) "I think felt that women weren't good enough in the 
Marine Corps." We needed to improve our stats to improve our 
credibility. I agree we needed to improve our stats; I've never- felt 
that my credibility was jacked up until I arrived at 4th Battalion. 

Regarding integrated Crucible hikes, if the pattalion commander wanted 
it, I'd support it. Some battalion commanders wanted it, some didn't. 
Thatrs the challenge. Convoys, public affairs, etc. are all integrated 
in the Marine Corps··. Why· isri' t recruit training? The battalions have 
the same training schedules with few minor exceptions (health clinic, 
PFT chin ups). 

(b) (6) We've been doing crucible hikes for six months now. 
~has said something before regarding the distance of the 
Crucible hikes. iJllilrecognized that the hikes were not reaching the 
nine-mile requirement. Wlllltook steps to correct it based upon the 
route 0£ the hike. 

The.CO seems fine with integrated hikes.~ [ti>J?is the only one against integrated h~e 
company-level events according to him. It does~'t have anything to do 
with gender, only that it's a company-level event. 

Regarding rifle range improvements, up 10% from {b) (6) 
predecessor, I think there has been a paradigm shift in society. Women 
are now being seen as carrying rifles and being Marines. statistics 
have changed because expectations and attitudes have changed. 

(b) (6) Another major issue I had with was her treatment of • • 

-

commanding officer ·of N Company. About September 2014, • • 
had_ some problems with Marines in her company, ~ly ' 

The CO didn1 t like hownnm1lllllllllllwas handling~ DUI 
incident out in town. Particu~o didnft l~ 
was doing DI evaluation books. The CO viewed one of~ 
evaluation books and noticed that nothing was documented. The CO 
became visibly upset. 

(b) (6) prepared to brief the CO . regarding [eJl(;)IIII during a 
meeting. The meeting, however, ended up concerning only (b) (6) 
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(b)(6) (b) (6) ~Telephonic Statement of 
~ 4th Recruit Training Battalion 

(b) (6) From that meeting, the ~her mind that was a 
problem. After issuing ~a two-page NPLOC, and co~nseling 
her daily over a 30-day period, she relieved her. I've never seen 
anything like this happen before; it seemed excessive. 

I. could regularly hear the CO yelling at would normally 
see leave those meetings crying. told me that 

.she would do, anything.to just not be elled at. r was trustrated on 
(b}(6) 
(b) (6) 

behalf. I reported treatment to the RTR XO, 
I felt like • was being mis~ 

[~ When the IG came on deck, I reported the~ incident 
to • • 

(b)(6) I didn't understand why 
~ company was the first 
company statistics were high. 
before Christmas, but (b)(6) 
knows what happened to talmJ 

(b)(6) relieved· . !I!• 
successful integrated hike, an · , • 
The RTR CO finally fired Ill in ecember · 

is still in the Regiment. Nobody 

(b) (6) always said "no emotions~ qnly facts" but~ 
takes things personally and makes emotional decisions. '~ 
is a measured manr more deliberate." The leadership styles of the two 
were just different. ~id not have a good opinion of[tiJIG)) 
mJICW; she used to say that the RTR meetings were stupid. 

In one example of dif~nions, ~wanted 
~ supervise al.Vl.l..W.mllll. ~ted the 
made pissed. . (b) (6) 

to make a 
idea, which 

(b)(6) I didn't have a problem with anyone other than I 
attended monthly staff officer call socials, as well as 
~quarterly RTR PMEs, Depot PMEs, weekly CO meetings w4en (G>IW) 
Lt:ll.l:lllllllwas not on deck, and bi-weekly regimental XO meetings. 

I didn't perceive any gender bias on behalf of the RTR or any other 
battalions. I never felt gender bias. All the battalions have similar 
manpower issue~. I.J;emember responding t;o a Regiment request on 
manpower issues a few months ago. It involved a Congressional Inqu_iry. 

r never had any issues with Regiment. Regiment was always helpful; our 
battalion S-3 and S-4 shops had great relationships with regiment. I 
don't recall a maintenance issue where Marines were left without heat 
for 3-4 months due to a defective thermostat. There were some minor 

. maintenance issues during my time as the XO but nothing major. 
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(b) (6) ~elephonic Statement of 
~ 4th Recruit Training Battalion 

(b) (6) 

(b) (6) controls con~ersations andte)l~ants things~way. If 
it's not [B way, • gets. mad and difficult. All of th.ese issues 
didn't bother me too much since I knew Jfd be out of there in a year. 
I'm not concerned about my fitness report from The only 
thing I'm con is how W}litreats other Marines, . ,-. -·· 
particularly (b) (6) 

(b) (6) I The statement of epresents an accurate, summarized 
narrative into the facts and circumstances of a hostile work 
environment at the Recruit Training Regiment, Marine Corps Recruit 
Depot, Parris Island in accordance with JAGINST 5800.7F (JAGMAN). 

(b) (6) 
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5830 
11 Jun 15 

MEMORANDUM FOR THE RECORD 

(b)(6) (b) (6) ~tatement of 
~ Recruit Training Regiment 

I arrived at the Regiment July 2012 and left the, Regiment last 
(b){6) September. I was the XO for little over a year. took over 

July 2013. I'm currently at Supply and Services. 

"tGIIGDlmllllllwas one of the most professiqnal[ij)ll;)J I've. eve.r known." 
I~since 2008. -rovided some loose guidance on 
reportable instances as·well as his general command philosophy. "I 
loved working with KDJC:>11111." 
I left during the trans.ition of the battalion commanders. The old 
group was a good group, a tight group. I was there for the first three 
months of the transition. It was an okay transition; nothing crazy or 
out of whack. 

Recruit training, unlike anywhere else in the fleet, is one area in 
which things can go south very quickly if the officers.aren't 
involved. believed in equal, fair treatment. It was a 
failure when a hat got relieved. A lot of Dis are goodr too good. Tf 
we didn't counsel the good ones they'll get out of line. It's the 
little things that matter like taking care of the Dis. 

(b)(6) was very patient during the transition. The RTO was 1111 
guiding principle to the battalions. Four of his five battalion 
commanders were transitioning. Some of the new battalion commanders 
were really good. My advice to the battalion commanders was to pass 
the bad news directly to the RTR CO, cc'ing me on emails. (b)(6) 
had an open door policy for his battalion commanders. I knew 
everything that was going on from a disciplinary perspective. 

I didn't talk to (b) '(6) 

than any other battalion. 
4th Battalion CO. 

much. I know rmlmlbattali~n works harder 
had a ·reat relationship with the prior 

just didn't want to talk 
to me. and I talked a lot. l..\ii!UiUlla good person; Il:1l(Wdid a 
pretty good job at the ba~talion. 

(b}(6} 

rt was a bit strained relationship between - and (b) (6) 

There was one particular incident when we got a call or hit on an 
inspection from the IG and asked why 4th Battalion was not using 
company duty officers. I called and m[Wtold me that their 
OOD was covering CDO requirements along with their 000 requirements, 
which is in v~olation of the RTO. I told to have •• 
WJmlllctiscuss this issue with - ~aid • • 
[e>JGJ would not change the policy due toll!llmanpower issues. 
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(b) (6) ~Statement of Lieutenant 
~ Recruit Training Regiment 

(b) (6) 

Another issue that strained their relationship was when (b)(6) 
started contacting RS ·commanders to discuss issues with t,h.e caliber of 
incoming female recruits. It was frustratin was going 
around the chain of connnand. should be 
handling these issues. We hac:t some hi~ates of IST failures. I know Ill was trying to make it better, but 11111 method was wrong. Ill even 
continued contacting RS Comm.anders after we told to stop. 

(b)(6) is very calm, straight and narrow. Ills aw . (b)(6) 
as a very E?ffective leader b"µ.t needed some rudder steer to address . 
~ems. I never heard an.y choice words between ~and 
Wllllllllllllllr but I know they had some closed door discussions after 
the ES Commander communications. 

(b) (6) was the driving force in integrating females throughout 
the Regiment, especi~rt Battalion like at the pool and at 
Leatherneck Square. Lt:ll.l:l.mllll wanted to integrate females 
throughout the Depot in visible roles,· such as instructors, MCWIS, 
rifle range, etc. -

Abou'j: November; was turning in her CMR. Ill aske.d to t~lk (b) (6) 
to me and llflJimmediately started crying in my office. [El talked 
about the command climate and that the CO was berating tml{:)f~ 
~told Ill company commanders not to talk to ' . ~ 
~ly upset. I had never seen'111(icry before. 

(b) (6) voiced~oncerns about manpower and 
-staffing often, especially officers. They had just enough· office;rs to 
get by and we put out~ request for: mor\:l, At one point they were short 
a SgtMaj and GySgts. ml manpower issues were worse than WIIWmale 
counterparts. The manning issues were issues experienced toward the 
latter pa:tt of predecessor1 s time. We were talking to 
the G-1 to improve. the manning piece. We tried to use males to fill · 
certain bi.llets. Fe:rpale battalions do not have XOs. 

(b) (6) was very upset with facilities. Air 
conclitioning was always going out in the barracks. We never.had an 
'issue where a thermostat was out for 3-4 months though. (b) (6) 
{b) {6) mainly had issues with ~squad bays .. There was once 
a leak in Bim duty hut. I was constantly dealing with fac~li ties 
issues. 

I don't think the battalion commanders.got~ the old group 
was tight. nd ~had a fallen 
out. They wouldn,.t talk to each other. Ninety p_ercent of this job is 
getting along. 

I don't see any aspects of gender bias, not at all. I never saw it. 
(b)(6) was so fair that~ade me feel bad about myself.~ 
·unemotional. 
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(b)(6) (b) (6) ~tatement of 
illlilll Recruit Training Regiment 

The statement of ODI.GJlllllrepresents an accurate, summarized 
narrative in~o the facts.and circumstances of a tostile work 
environment at the Recruit Training Regiment, Marine corps Recruit 
Depot, Parris Island in accordance with JAGINST 5800.7F (JAGMAN). 

(b) (6) 
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MEMORANDUM FOR THE RECORD 

Subj·: Statem~nt of 
Training Battalion 

(b) (6) 

5830 
9 Jun 15 

4th Recruit 

I was on deck 30 days before assumed (b) (6) 
~t into ml co:mmand philosophy; it was .easy. 
ll:1J.lilllllllis ~definitely demanding as·a CO, unrelenting to a 
fault." Ill is moot to weakness; unrelenting on~and others. 

- runs a 300 PFT/CFT. I wouldn't char_acterize her..as. abusive .. tlim 
does not tole·rate maltreatment. 'ru>l(:)I very hard on ~fficers, 
unrelenting." I would like ~to listen to me more, but that's about 
it. 

{b) (6) 

. 
I had an odd first impression of the comm.and XO. I'm sti_ll in my 
Alphas with a bag when the xo, approached me and.wanted to 
persuade the CO not to NJP a Ma~ine for violating the RTO five 
different times. The XO approached me in front of a company commander, 
so I took mlinto an of£ice and had a conversation alone. I felt like 
me and the XO were colludfng against the CO. My initial i;mpression was 
that the XO did not buy in.to CO's command philosophy. 

The biggest issue for our battalion, an issue that still exists today, 
is manpower. "Manpower is the biggest sticking point. We haven't 
gotten the support." Our battalion has not received support from 
regiment until recently; we have been. short-staffed on enlisted 
manpower since I've been here (last summer). 

"We are internally bleeding." Headquarters does not see any T/0 issues 
in 4th Battalion; however, they are not aware of our quota system, our 
pregnancy issues, our internal. inj11.riE;!s, our T:An/ rotations, and 
certain support staff requirements for only females. It has gotten 
better in the past two weeks, primarily due the RTR SgtMaj and myself 
sitting down and scrutinizing our battalion's T/0. I think temporarily 
having male officers in 4th Battalion would help. alleviate our 
problems. 

Most male battalions' have 5-hat teams; we generally have 3-hat teams, 
4-hat teams is .a luxury. 

A challenge to our manpower issues is the Regiment's silence regarding 
a pregnancy policy. ''Generally I no one wants . to talk about it.,, It's a 
problem. We have presented the problem to the RTR staff many times, 
but have been met with silence: We initially brought up the issµe 
initially in July/August 2014, similar to the MSG pregnancy policy. 
It's easy to_process good-of-the-service packages for broken backs, 
but if we were to do that for pre~ant females we would see request 
masts. We preferred a long-term medical policy vice a pregnancy 
policy. 
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Subj: Statement 0£ 
Training Battalion 

(b) (6) 4th Recruit 

Revoking Special Duty Assignment pay for Marines in the battalion has 
created issues over the past year. The commander instituted a career 
progression program. to. prevent the retention of SDA pay for pregnant 
Marines or Marines with long-term medical/mental issues. One Staff 
Sergeant in particular went to the RTR twice griping about the issue. 
I got a call from the former RTR $gtMaj alleging that I threatened 
this Marine. I felt unsupported by my higher. · · 

The CO has been pushing for Regiment policies since the beginning and 
has been making 4th Battalion go ~o the table on integrateq training 
efforts. With integrated hikes, we used to act like a sl,lbcirdinate unit 
while allowing the male battalion(s) to do all the planning, control 
routes, march orders, etc. This doesn't happen as muc'!i anY¥lo.re. We are 
how collaborating, ·taking a seat at the table, and pushing for 
standardized routes, uniforms, and equipment lists from the Regiment. 

The diminished command climate was priro~e to the. poor 
relationship between and~ The first problem 
between.them arose during the relief of ~rt was 
~ I've never experienced i~ the Marine Corps/'~ 
WI.IIIJlmlllllco:mmand team was challenging. mmlwas the only company 
commander that would not seek my advice when gauging the CD's intent. 
It waa hard to hear the co and RBfflllllllllllhaving conversations, I 

say that [ml~t four times. (b)(6) 
ordered daily counselingsr after leadership failures; 

and .after it not working over a one-month period, (b)(6) 
app'arently against the recommendation 0£ Ill relieveq 

ram. (b) (6) 

(b){6) Another poor relationship was between and (b) (6) 
The issues began on day one with one particular incident involving the 
use of a Master Brief Sheet to. conduct career retention within the 
battalion. The X:O believed what we ;ere doing ~a~. illegal, so ill went 
to the RTR XO who told her that MBSs should not be routed in the 
package to.highE:r. I bumped heads with the XO a lot on this issue. 

The· biggest issue with the xo, howevert occurred late s·ummer· last. I 
was told that the XO was.going around the battalion requesting 
statem.ents·from company commanders about reports of abuse at the hands 
of the CO. I told the CO I couldn't trust- the XO; I couldn't 
understand how another officer could go around a unit seeking 
statt;:ments incriminating the commanding officer. I recoramended that 
the CO report the XO to hi1@iwi The XO wb.uldn't tell the CO who wrote 
statements or what Marines • • approached. It was a min~ boggling 
conversation. 

Months later, I had a conversation with the XO about how I felt that 
Ill was undermining the CO' s leadership while going around colleqtfng 
statements. We had this conversation over a cup o.f coffee. The XO 
apologized and admitted that tl:Jmhad a rough time with the CO. 

(b) (6) According to ~doesn't like the CO personally. 
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I Subj: Statement of 

Training Battalion 
(b)(6) 4th Recruit 

There is no love loss or concern for the CO on behalf of the XO. In 
February 2015 the CO lost her gran~father and grandmother and the XO 
didn't even say she was sorry; the XO seemed unconcerned. 

Overall, the regiment does treat us differently as a battalion. As the 
Q@M I felt like there was something disruptive between the 
battalion and the regiment. Initially, the regimental S-3 (former MSgt 
who h~s since retired} was rude to my Marines. Whenever one of my 
Marines called him for support he would cuss at them. I had to 
eventually report him to the regimental SgtMaj. The regiment-battalion 
relationship seemed more than a personality conflict, but I couldn't 
say whether there was gender bias; just very strange relationships. 

(b)~6) For~ it was a very strange relationship between 
~nd~. "The relationship has been so hostile.n I think their 
strained relationship affect~d my relationship with the RTR SgtMaj. 
The strained relationship was noticed by the RTR staff, the battalion 
commanding officers and SgtsMaj, and certain 4th battalion entities. I 
think we've lacked support dur~ear because of the 
strained relat_ionship between ~and~ 

Earlier this year, I reco:romended that~ ask for a 
conversations because their conversations were just 
started with issues surrounding the command climate 
normally invokes focus groups, and told 

mediator.in future 
not going well. It 

. The survey 
to 

formulate a plan on th.e way ahead. 
recommended town hall meetings and small unit leadership, whichlilli 

[t!>lmJdidn't agree with. "IIIJclidn't givetmliwhat he asked for." 

(b)(6) I told have a third party in a room 
during ~onversations with • • . According to what lliJJl;JM 
~d me, ~ told • • "I, would give you enough. rope to 
hang yourself.~' I think the comment was made regarding fitness 
reports. There were a lot of outstanding fitness reports from~ 
since January. 

We would invite the RTR staf£ to our se~ection boards, slating 
meetings, etc., and still to this day not one staff member has 
attended. One of my big frustrations is that even though we're the 
smallest battalion, we run twice the number of series' than the male 
battalions and yet my Marine·s are still being dragged away for staff 
secretary billets. 

Other than manpower issues, the next biggest challenge our battalion 
has faced~ation/socialization_ with ~he other battalions. It 
has taken~over eight months to issue any sort of policy on 
the Crucible hike. We have conducted integrated hikes in the past with 
mostly positive feedback from the male battalions. Third Battalion is 

(b)(6) the only exception. There are policy letters from that 
are against integration. 

3 

Enclosure n'l>) 



Subj: Statement of 
Training Battalion 

(b)(6) 4th Recruit 

To improve socialization I think we should have female instructors 
conduct male PMEs and vice versa. For example, male Dis should provide 
SAPR PMEs to the female recruits and the female Dis should provide 
SAPR PMES to the male recruits. Also, some PMEs can be jointly 
presented with both male and female recruits in attendance. Many of 
the integration training efforts have been pushed by the SgtMaj of the 
Maxine Corps. 

I was heartbroken over the recent DEMOI survey results; it was very 
pointed towards the CO. The survey was taken by a small number of 
Marines, some of which were given an access code and submitted 
multiple surveys.- I had Marines come to me saying they filled out the 
survey twice. The "DEDMI survey is such an unfortunate tool." We're 
basically being scrutinized due to relationship issues. 

I believe rifle range ~esults are a really bi~ deal. The better we do 
initially the less we have to do on the back end. In many respects it 
gives us flexibility to allow recruits to participate in language 
skills, clearance requirements, medical. needs, etc .. Another 
observation of mine has been instances where male recruits would turn 

' their backs whenever females werf= present. It happened to me once. I 
approached the male recruit and he said that he was instructed by his 
DI to turn his back when females-are present. 

It's odd that we get picked for the CG's inspection one week after the 
DEOMI survey results were released. 

Initially, the leadership teams within 4th Battalion were very 
disjointed. There was generally a lack_ of trust. But it has gotten 
much better. Today, the current XO is great; the current company 
cortrrnanders are on board with the CO's intent. Our battalion leadership 
is.cohesive. 

(b)(6) The statement of represents an accurate, SUI!lI!larized 
narrative into the facts and circumstances of a hostile work 
environment at the Recruit Training Regiment, Marine Corps Recruit 
Depot, Parris Island in accordance with JAGINST 5800.7F (JAGMAN). 

(b) (6) 
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. ,, a,111111111 ________________________________ __ 
From: 
Sent: 
To: 
Cc: 
subject: 
Signed By: 

Sir-

(b)(6) 

Further background o~erformance prior to her drop to support battalion. 

iw1 
---Orlginaf Message--
From: [mailto: (b){6) 
Sent: Wednesday, October 01, 2014 9:16 AM 
To: (b)(6) 
Subject: RE: (b) (6) 

Thank you for the email, I tried calling but was unable to reach you. I'm 
just returning from a funeral in SC, but have been In discussions with my 
SgtMaJ and the SNCOIC about this rssue while I was out of the office. A few 
thoughts: 

1. This feedback Is invaluable to me when I get It because It gives me a 
much better idea of what my root issues are and how to resofve them. 
2. Based on her scores on the Initial IST, it sounds like she wasn't ready 
to ship In the first place. This Is an Issue that I've seen slnce taking 
over command this summer and that the SgtMaj and I are closely scrutJnrzlng 
to resolve. 
3. We've addressed the issue with the former recruiter/SNCOIC. A lack of 
ownership is disturbing and won't be tolerated. The recruiter has followed 
up with tmlCiJllltnd will continue to do so until she is either successful 
or drops. 
4. We've engaged the mother who ls a key Influencer to see lfthls can 
assist. 

Thank you again for the info and feedback regarding our services as 
recruiters. 

SF, 

(b) (6) 

~ 
- Recruiting Station Albany, NY 
1 Buffington St, WateNliet, NY 12189-4000 
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W: (b) (6) 
BB: (b)(6) 

Fax: (b)(6) 
Email: (b)(6) 

--Original Message---
From: (b) (6} I 
Sent: Tuesday, September 23, 20141:18 PM 
To: (b)(6) 

Good morning,~and (b) (6) 
...._.-..:: .... I wanted to give you a heads up that after 58 days on lsland,ill 
[81W]1s being dropped back to the Physical Cond1tioning Platoon at Support 
Battalion. This will be her last opportunity to demonstrate that she has 
what ft takes to be a Marine before she Is discharged. Her background is as 
follows: ...... .,,.,,., 

was in the DEP for 10 months, but failed her first IST at 
Parris Island on 140801 with a run time of 15:01. She was assigned to PCP 
and picked up with 0/4038 with an exit IST run time of 14:59 on 140812. She 
was light duty for TDl-TDS and then again from TD7-TD8. She received missed 
training entries along with 8' red entries concerning lack of physical 
courage. During several PT events, to include the obstacle course and 
confidence course, she cried and refused to execute obstacles. She has also 
cried during normal PT sessions and was coun~eled for and behaving selfishly 
with her peers on various occasions. SNR was given EM! and assigned an 
essay on physical courage and bearing. She was not assigned to trial 
training due to her failure of multiple training events. 

SNR fuiled the 2.5mi IE run and the 3.Dmi IE with times of 28:16 and 
34:33 (goals are 26 and 31) and also walked for part of the runs. rnorder 
to try to remotivate her,~enior Drifl lnstructorcontacted her 
recruiter and was told that he was actually her second recruiter because the 
other one had given up on her. (G)ffl•recruiter said that she was "the 
worst poolee ever" and was not surprised that she was performing poorly. He 
stated that they had already anticipated that she wouid get dropped so they 
already ensured she would not mess up their numbers. 

I spoke to tmlC:Jllat length today about her attitude and fuilure 
to meet our standards and explained to her that this would be her last 
opportunity to try to demonstrate that she possesses the moral and physical 
courage require-cl to be a Marine. lf she takes the PCP opportunity 
seriously, she will be able to improve her physical condition and knowledge 
and be dropped back to training. To ensure she stays focused, it would be 
great if you could have one of your folks reach out to her to try t<i 
motivate her. She certainly has nothing better waiting for her at home. 

Please let me know if there ls anything we can do to assist you from 
(b) (6) . here. nd I look·forward to working with you in the future. 

Respectfully, 
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(b)(6) 
• • 4th Recruit Training Battalion 

Marine Corps Recruit Depot Parris Island 

0: (b}(6} 
BB: • • 
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14/17 officer staffing ( ( (6) PCSs 30 Sep) 
~ Company XO billet.s vacant 
• 7 series commanders 

• No inbounds means. no quotas or light at end .of tunnel 

Unique·training schedule- on average: 
• · One series on outpost (1 series commander, 1 chief gone) compared to entire male 

·comp~ny being off deck (supervision of series on deck still· required) 
• 2x month, series at the Crucible (1 series commander, 1 chief gone) compared to 1 x 

month for males (superv.isio11 for series o·n deck still required) , 
• BWT also at increased freq (supervision for series on deck sti!I required) 

• 31 days in month = 31 Bn OOD qubtas · 

• 

~ 62 COO quotas if >8 platoons on deck (2 per day x 31 days) 
= 93 duty requirements per month 

Avg of only 16-20 eligible personnel at any given time to stand both COO, Bn OOD 
based on rank requirements, training cycle, outpost, visit support 

------··''---------·-·--------"-----· 
______ , ___________________ ,, ___ ,.. 
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Per the- HgtO-

-·-··---·-··------· ·------------,-------------

Request for Consideration: 
- CD·O Modification 

• "Battalion Commanders may expand upon duty re.quirements within the framework 
provided within this order." 

• Cakulated risk, not a reckless decision 
• Benefits outweigh risks 
• Neithe'r· order specifies that duties can1t be com.bined 
• Responsibiliti¢s virtually the same 

• Benefits 
• Making the 4th Battalion 000.responsible for COO requirements actually results in 

greater.degree/level of supervision 
• Allows for less partial observation of activities required by Depot/Regimental 

Orders 
• Discrepancies reported td Battalion vs Company 

• .Allows for more surprise (mor~ random, more often) 
• COO required to begin checks 15 min prior to l:ights, complete. 15 min 

after- easy to predict when they will be off deck 
• Battalion O~D required to continue to walk the decks after lights for 

added supervi$ion 

---.-----,--.,-,_,. __ ~~----~~-----
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Request fo,r Consideration: 
CDO Modification 

• Size, proximity of chow halt makes observing mealtimes for all series easy by one 
duty 

• Allows for-greater supervision by the Battalion staff 
• XO reviews Battalion OOD logbook daily for discrepanci·es 
•: I 'review weekly 
• Would otherwise have to go to each tompahy separately to review rogbooks 

• Company, .Series, and Battalion staff continue to cqnduct checks throughout all 
training events; BDR, and chow times at trmes they feel tnost important 

• Also results in ·much needed relief at the series commander/chief level- removes a 
rock from the rucksack wjthout lessening degree of supervision 

• Helping me keep the faith with my personnel 
• Reduces the rate of burnout for the ·series .staff 

-------••----u••"'--'"--• 
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Conc.l'.usion-
.. . 
'·1. ,· 

Depot Order- Reciuit Training Order (RTO) · 

Does the chang~ allow for Battalion OQD to: 
~ ·• Observe reveme and taps 
...t • Observe CV dis-cussfons, sot time, mail call, 

hygiene inspections, devotions 
~ • Supervise meals 

*Note- WFTBn requirements N/A for :ith Bn due 
to .billeting at Battalion 

Does the change aHow for: 
.,;. • Frequent and randorn early/late checks of 

evening and _morning BDR 

Regimental Order .. -SQP for COO 

Does the ch<1nge allow Battalion OOD to:· 
J- • Take corrective ~ctioh as warranted 
4 • Report all Violations to the Company 

Commander 
4 • Monitor DI welfare 
4 • Checl< each platoon .during 

111orning/everiing BOR 
._, • Attend morning, evening chow 

·'tf • Observe reveille and taps 
~ • Observe SDI time, mail call, hygiene 

rnspections, devotions, free time, 
firewatch 

. "' • Inspect for cleanliness 

Endstate- We still meet the spirit and. intent of the two 
orders without being in violation of them. 

I. 

---·-~---·--·----··------·-....,,,--------· 
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UNJ:TED STAT'.E!S MARINE CORI'S 
RECl'l.UIT '!'.RAINING ll,EGIMENT 

MARINE CORPS BECB.UIT DEPOT/EASTERN RECRUITING REGION 
PO BOlC 16001 

PARR.IS ISLANO, SOOTH CAROLINA. 29905-6001 

%Jt ~L".t N.RJ\ w, 

1000 
22 Nov 14 

(b) (6) F,rom.: Recruit Training- Regiment Parris Island 
To~ Office of the Vice o:f President 

Subj: LETTER OF RECOMMENDA~ION IN THE CASE OF 
SMC 

(b) (6} 
(b) (6) 

1. I enthusiastically .recommend 
Vice Presidential Aide. 

(b)(6) be selected to serve as a 

(b) (6) 2. I. have had the oppo.rtuni ty to observe in a 
professional capacity during IIIIJtour as the Executive Officer of the 
4th R~cr.uit Tr~iping Battalion. Durinw timeJl:Jl;IJhas demonstrated 
mult1ple qi.ialit1.es that would support• • ~lect.:i.on and success. 

3. BilJ;llbreadth of personal experience' in the Marine corps is rare. In 
addi ti.on to BIIWe~ at· 4th R:-cruit Training Battalion.~ Wll(;IJwas a 
dependent as the ~f a Marine,. has served as an enlisted 
Marine and as an officer

1
mg has served in both tbe, reserve and 

active duty components. • • has considerable operational experience, 
have served in .Operation Ira.qi Freedom and operation Enduring Freed.om, 
as well as .in each element of the Marine Air· Ground Task Force. ·This 
personal e~perience provides~e first-hand .knowledge that will 
make llilllan exceptionally valuable representati~e of the Marine corps. 

4. Additionally, -possesses several personal traits that support 
llllconsiderati,on. First, mlllis diligent and mission rP..iM,n:ted. As 
the Executive Officer of a Recruit Training Battalion, lillilworks long 
~sunder. sometimes difficult circumstances to support the goals of 
iill\ill3attalion and the Regiment. More irnportantly~s resourceful 
and energetic in the execution of~uties, and~nthusiasm is 
infectious. rJ;>ly}Lctively seeks opportunities to learn and grow, 
seeking challenging assigrunfwjgpand_tasks. m>J(;Jlis well-read, 
thorm)ifj:1 and articulate. " " pe.rsonal conduct is above reproach, 
and • • ense of et.hi.cs well developed. · 

5. Selecting the right o:!:'ficers to serve as Vice Presidential Aides is 
of the utmost importance. They suppo.rt our elected leadership and 
simultaneously represent the Marine Corps. such assignments allow 
service members t.o become intimately familiar with the. operating of 
our government w'.l:i.ile at t_he same time en~ur:lng our elected 
representatives truly understand what we ··do for the nation. We need 

(b) (6) to assign only our best and brightest to this prograln. 
is one of those officers - I enthusiastically recommend her selection~ 

(b) (6) 
Enclosure · f31) 
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From: (b) (6) 
Sent: 
To: 
Subject: 
Signed By: (b){6} 

Ma'am-
This was the follof P email traffic regarding my relief of- I was at a pick up brief when.ent the 

first email and contacted ' • mmediately as soon as 1 was back in the office and saw .mail. I explained to you that I 
believed llli'1alternate solution" comment during our meeting was.~cifically as relates to ~here mmJ!llwould be 
assigned following. relief. I don't know what alternate solution ould have found forlilotherwise:- particularly 
since I had laid out whylliwas not effective, Following my receipt of.initial email statingiJllintent below, I 
Immediately explained to Ill that I had already relievedllhnd was just sick about it I attempted to contactt!imillby 
phone to explain the miscommunication tomandlllliwas ver; angry and unwilling to discuss the issue. It was not until · 
ill came to the IST on Friday that we spoke again. I hope thls helps. 

---Or~. 
From:~ 
Sent: Thursda , December 18, 2014 4:30 PM 
To 
Subject: RE: 

I was very clear - give me time to find an alternate solution. We can discuss later. 

Recruit Training Regiment 
MCRD Parris Island, SC 
Comm:[ammlll 
DSN: (b)(6) 

(b)(6) Cell: 
(b)(6) 

----Original Message----
From: (b)(6} 
Sent: Thursday; December 18, 2014 4:08 PM 
To:~ 
Subject: Re: OiJIWIIIII 

1 Enclosure 0~) 
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Sir-. 
1 just got this after I had talked tc:11111 is going on leave Tues. When you ~nd I discussed the is?ue I did not leave 
with the Impression that you dld not concur with·the relief but that you wanted to hold off on the new bill~t. 

-- Original Message -
From: (b/(6) 

Sent: Thursda 

I wanted to be sure I was clear when we discussed. Please do not remove~orri command until I have an 
opportunity to research options as I dlscussed. 

R' 

rt910Jl 
rmmJIII 
Iii U.S. Marine Corps 
(b)(6} 

Recruit Training Regiment 
MCRD Parris Island, SC 

(b)(6) Comm 
DSN: (b) (6) 

(b)(6) Cell: 
• • 
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Welcome to .A-PES1 

FllREP Status 

! 
L...,_,_ 

(b) (6) 

.,i:; Mt:J/1:!f!SQ[!'al=;!!RT;;JQ.:.a.t«;l)iRr,Q~.~s:;:,;iaf :1t111:i~$.t~d'.,..$S1,~t.~n.t;(!~ 
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4iH RECRUIT TRAlNlNG BATIAUON ·. Ao, 
~-

'MERITORIOUS' PROMOTIOl:l, SDI/DI OFTHE QUARTER & Sn.LET PROGRESSION BOARD SCHEDULE 2015. 
... - ...... , 

.EVENT PA~~~GE sg::: HHQ QUAUFICI\TIONS . , 

CDI 
511...UIT 

PRO~RESSION 

SOI 
~iLL,ET' 

PROGRESSION 

PIOQ 
&. 

SDIOQ 

.b1ov 
.& 

SDIOY 

PR.it!. 
~ASTl:R 

·'PR.it!'.. 
HiSTRUCTOR 

~·SCHOOL 

MeiuTO:Rious SSGT .. 
. &. 
GYSGT. 

MERlTORIOUS ... SGT,° .. 
CPL&. 
L.GPl. 

1:;rQUARTa{ 
10CT1_5 
i DEC15. 

2"'1 QUAR.Tl,;R 
1 FEB15 

3~ QUAR.TEll. 
lAP.R 15 
l)UN is 

4tl! QUAATER 
1.AUG:t~ 

1,s; QUARTER 
roct 1s 
.l. DEC15 

2.rti1QUARTER 
1 FEB.iS 

31!!>Q1'AAT~R 
1 AP.R 15 
iJUN 15 

<ln; QUARTER 
i.A.U.G 15 

1,sr QUARTER 
1S:DE~:t4 . 

l..iQUARTER 
. !6MAR15 

3llDQUf\R~ 
15JUN.15 

4mQUA~TER 
14-SEP-15 

10CT15' 

PS REQUIRED 

15MAR15 

1STQUARTER 
NIA . 

2"dQUAR~ 
. 1[1.PR i$· . 

3lU> QUARTER 
. iJut is. 

. 4m QlJARTER 
lbCr15 

-

1.sr Q.VARTER 
15QCT15 
15DEC15. 

2nt1 QUARTleR: 
15 FEBlS 

zim QUARTER 
15APR15 
JS)UNis 

4tH QUAltTER 
15AU<$15 

;1".':QUARTER 
150CT15, 
15P~C15 

2nd QUARTEff: · 
15FEB15 

3R1J QUARTER 
15APR15. 
15JUN 15 

4T11 QUARTER. 
15AUG15 .. 

BA.TJ"AUON 
l7DEq4' 

l8MAR.15 

17JUN15 

17SEP 15 

BATI:-All.ON 
10CT15 

RTR 
LiNK 

JJA.lTALlON 
ANNUAL .. 

BATTAUON 
ANNUAL 

.llAl.TAUON 
:18 MAR:15 

R.TR 
APR2d15 

SATrnUON 
NIA 

BAPR1$ 

8 JUL 15 

7 OCT-15 

FY-16 

ff-15 

FY-16 

BNCDR 
&. 

RTRCDR 
iNTI:RVlEW . 

. SGT PACK/\GES 
ONL'( 

ii.ta 
N/A 

PEP OT 
UNK 

RJR. 
N/A 

RTR 
Ul:iK 

DOR 
2!;1'AY15· 

. RTR &: Oi:POT 
2QJAN15 

14 APR15 

14JUL15 

130CT15 

• SSgt or Afiove 
•· No NJP within the last 24 months"' 
• No 61-0S's in the last 12 mantfis* 
• 1~ dass PfT/CFf score . . . . . 
• <:DI Course (as ayallable) 
•· PTI.Course (as.avallable): 
•· SDI Course . 
• At teast: (1} SDI Cycle-
• At teast (1} EDI Cycle* 
• At [east (:l} DI Cyde . 
• Passed !nRlal & Frrial Pn11 
• PassedRTO 
• RS vlstl'/EdWksnp or readership panel (preferred~ not 

requlred)* · . · · · ·· · · · · · 
• Board lriterv!ew 
" Sgt or Above 
• No NJP{6105's In.the fast 12 months* 
• 1'' dass PFr/CFT score. 
• SDI toun.e (as avaU$ble) 
• At least (1) EDI, Cycle 
• At least (1) DI Cyde 
• Passed Initial Drill 
• Passed RTD .· 
• ~- visi1/Ed Wkshl?' or leadershtp panel {pref~ed ~ not· 

required)* 
, Soard Interview 

, No .NJF within the last 12· months: 
• No 6105's in.the last 12rnonths . . .. 
• NCOs l:nro!led orcornplete<J the ~oio sen1;5 t:,'la. 
• Book report from CMC Reading List 
• 1.st class PFT/CFT so>re . . 
•• Excenent to outstanding per:fqrmanq: durir]g the cµrrepi: 

·quarter . . 
• DI oftne ~Orrt:h, (preferred)- not ~eqdlred. 
• Board IntervleW . . 

~ Winner SD!OQ or oioQ current f( 
• Attached to ciirrent corinnanrf 
• Board Intervieyr 

• All tnduslve cm; SDI and SDlOQ Requl~ments . 
~ Further requlreni,erits puiili;she~ at the time of the board 
• Board interview &.Commanding Officerlntervlew 

• Alllqrji,!sive c;:DI, SDtandSD!OQ Req4il'~ents. 
• Further requirements published aphe tl'!ne of the board . 
• &.iar.dlr1terview & C:Omrrrandirig Officer Interview 

• 12 MonlhS Obserlled Performance 
• 5Sgt{6yrS11S)Sgt(4yi:sTIS). 
• p..ank Required PME (DEP) . 
• No PuoiliVe a!:tion In fast .12 m[1ntr\S . · ·· 
• Curren~ Atmual Training . 
• Extellent fo outstanding performance during current tour. 
• Board 'Interview 
'• 12 Months Observed Perform1;1rii:e-
• Sgt(i8 Mos TIS) Cpl (6 Mos IIS). 
• Railk P-equlred PME (D:EP) -
• No Pu~ilive action in last 12 months 
• CurrentAnnuaI Trairiing 
• .Excellent to. OUtst:!nding performarice during current tour. 
• Company Commander' Nomination 
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From: 
Sent: 
To: 
Cc: 
Subject 
Signed By: 

{b){6) 

RE: Integration of Crucible Hike 

(b) (6) 

I have no concerns, the institution has my support, and hope ~nd I am a big proponent of integration. I was 
.here in the fate 90s and rememberthe integrated hikes with ll:1l.lil.lllllndW>ll9] When I y.,orked Navy OCS, we are 
fully integr.ated. I'll call you later this afternoon to understand your vision relative to actual execution so we are not to 
be surprised Sat morning. 

----Original Message-
From: (b){6) 

Sent: Thursda 
To: 
Cc: 
Subject: Integration of Crucible Hike 

~eren't at the last RTR staff meeting, but I wan~ed to en~ure you were aware tha~ the Regiment has' 
approved the integration of the female series and the male company for the Crucible hikes. Both llmd lllare fully 
on board with this reversion back to the w_ay we used to conduct training and(\DWMhas approved the change. As you 
may be aware, this battalion is working extremely hard to improve our stats, from our initial qua! rates on the range t-0 
what we achieve on the prac app tests and written exams. We are also focused on Improving the fitness levels of our 
recruits, rather than acceptlng the bare minimum as we have done in the past decade. In doing so, we know we will be 
improving the caliber of Marine we send to the operating forces. 

fn terms of the hikes and hopefully some select PT events in the future like the PFT, the integration of the female 
series wlth their male counterparts during tralnlng will be critical to setting both cohorts up for success before they go to 
·either MCT or ITB. Believe it or not, this is exactly how we used to train and no one can figure out when and why the 
process changed (I asked o do research on this issue). Rest assured that my female recruits are being 
held to high standards for performance and conduct and this is mainly to ensure they can compete with their male 
counterparts when they leave here. Whether we agree with it or not, the Institution is moving towards the integration 
of combat arms M·oss, .and with the way we have been conducting training up to now, we are not giving them a realistic 
view of how eithBr group can and should conduct themselves around the opposite sex. In fact, we have created a 
clJmate of fear due to the way we as an Institution have focused on sexual assaults over the past two years. We can only 
change thls lf we create an atmosphere of respect for and credibility of both sexes earfy on in the training cycle. 
Regardless of your personal feelings about the utility of such a change, I am asking for your support. While i!1ltlally it will 
require some additional coordination by the companies and !;Upporting agencies like medical, the logistlcal maneuvering 
should be something we can do over the next week to get ready for next week's Crucible hike back. 

As I mentioned, I have discussed this issue several times with [ti)l(j•nd I didn't want your Battalion to be the 
only one not on board. If you want to discuss further, let me know. Otherwise, I have directed my company 
commander to coordinate directly with her counterpart at 3rd to.get the hike organized. 

1 
Enclosure 61) 
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From: (b)(6) 
To: 

subj~ 

UNllED~ES MARINE CORPS 

RECRUIT TRAINING REGIMENT 
MARINE CORPS RECRUIT DEPOT 

PO 60X 15001 
PARRIS ISLAND, SOUTH CAROLINA 29905-5001 

(b) (6) 

1000 
tmml 
23Ml\.'i15 

MCRD Parris Island 

Encl: Marine Corps Order No. 29, Major General John A, Lejeune 

, 1- The·following statement is provided voluntarily. 

2~ In response to the question regarding have I expexien.ced any 
gender bias; perce tion ender bias· or other equal opportunity 
violation (s} from • ---.. (b)(6) 
(b){6) I respond 
absolutely not. 

(b) (6) 3. As a captain, I served with at HQMC, M&.RA~ ,MMEA for· 
one year and experienced no gender bias during this time in any way, 
shape, or foi:m from At no tiltle did any of the three 
female officers assigned to.MMEA make any comment to me of any gender 
bias from was an military faculty advisor 
with Marine Cori;is University; command and Staff College while I was a 
student and a majorr and l experienced no gender bias duri~g this time 
~shape, or form from . In the two years 
Ll:IJi:llllllll has been my llllhas held me 
accountable for my action.SJ counseled me, an mentored me in a 
professional manner commensurate with Major Gen~ral L€jeune's Marine 
Corps Order No.29 (see enclosure). · 

(b) (6) ~ly 10 months I served with 
~ in Recruit Training Regiment, in 1111 billets as the 
(b)(6) · . · or the • 
• • I never once experienced or 

leave perception of gender bias in.any way, 
(b) (6) interaction with Marines of 
professional manner commensurate with Major 
Corps Order No.29 (see enclosure). 

• • xecute o.r 
sh.ape, or form.. -
all ranks is in 
General Lejeune's Marine 

(b) (6) 5. In approximately 18 months I served with 
~in Recruit Training Regimentr in ~billets as the tv)IJOII 

UNCLASSIFIED//FOR OFFICIAL OSE ONLY 
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Subj: • •. · : , .. , , (b) (6) 
(b) (6) 

or the L1i!&liif.l 
I never once experfenced or witnessed execute or leave 

perception of gender bias in any way, shape, or form. (b) (6) 
(b) (6) interaction with Marines of all ranks is in professional 
manner commensurate with Major General Lejeune's Marine Corps Order 
No.29 (see enclosure). 

6. In response ta the question of my assessment of a (b) (6) 
I provide the following 

tty ~ingle e~perience with recruit training is with Support 
MCRD Parris Island. In the past 20 months I have worked 

with eight peers in their roles and responsibilities a.s rmll3mllll 
r maintain a professional corresp~ith 

all eight. I choose to seek counsel, identify problems to work toward 

tmGF, 
response. 
Battalion, 

(b)(6) 

(b) (6) 

resolutions with a few of these peers. I do not seek (b) (6) 

counsel. It is inappropriate to evaluate ~per£ormance. I 
acknowledge the statistical improvements in rifle scores and other 
areas of recruit training. aaweire.rr I also see the positive and 
negative of four·training battalion co:mmand climates as Marines and 
Recruits process t~rough I do not believe 

leading 
Sailors, and civilian according to 

ONCLASSIFilil>//FOR OFFICIAµ VSE ONLY 
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Title: 
Category: . 
Autb.or/Pr·~sent~: 

Date: 

United St:.,tes Marine Corps 
Lejei.µie Leadership lnstitut~ 

LtGen John A4 Lejeune: 
Relations between Officers and Men 

Relations between Officers and Men 
Marine Corps Ol·der No. 29 
Major GenerE!-1 Jqhn A Lejeune~ USMC· 
Commandant ofthe Marine Corps 
14 August 1920 

Young Marines respondquickly and readily to the exhib.ition ofqualitiesofleadership on the. 
part of the:fr officers. Each officer must endeavor by all means in his power to develop. withfo 
himself those qualities of leadership, including industry, justice. self~control1 unselfishness} 
.honor. ;:ind c_ourage, which wjll fit him robe a real_ l~ader of rnenandwhip,h. will aid in· 
establishing the relationship described below .. 

The spititof cotnta&slup and brotherhood in arms which has tr~ditionally cxfate~ throughout the, 
ranks of the Marine Corps is a vital charactedstk of the Corps, It must be fostered and kept alive 
and made the moving force in alt Marine Corps organizations. 

The relation betwee~ officers and enlisted men should in no sense be Jha.t of superior and inferior. 
nor that o_f master and serv~nt. but rather that of teach~r and: $qhdar, in fact, it sh.oukl partake -0f 
the nature of the ~lation between father and son, to the extent that o:fficer5; especially 
commanders. are responsible fot the physical, mental, and moral welfare, ca,s well .as the 
dis~ipfine arid military training of the men unaer their command who are strvrngthe Nation in 
the Marine Corps. 

, The recognition ofthis responsibility on the part of officers· is vit.al to the weU~being c;,f tne 
Marine Corps. It is especially so for the reason that so large a p:roportron of the men enljsting are . 
. unq.er 21 years of age .. These men are 41 the formative period of their lives and officers owe it to 
them, to their parents, and to the Nation, that when discharged from the service they should b-e 
far better men physically) mentafiy, and morally than they were when they enlisted, 
To accomplish this task successfully a constant effort must be made by a[l officers to fill each 
<lay with useflll and interesting inst(uctions an~ wholesome recre().tion. for the men. This effort 
must be intelligent and not perfunctory, the object being not only to ·eliminate idleness* but to 
train and cuhivate the bodies, the minds, and the spirit of our men. 

!twill be necessary for officers>not on[y to devote, theft close attention to the many que:s~fons 
affecting the comfort, health, morals, religious gµidance, military trnihi:h.g. and di.sciplihe of the 
men under their command. but als·o to actively enlist the interest oftheir in.en in .building up and 
maintaining thefr bodies in the finest physi~al condnion; to encourage them ta improve their 
pi'ofessional knowledge and to make every effort by means of histQr'ical, educational, and 
patriotic addresses to cultivate in their hearts a deep abiding love of the Corps and Count1'y. 
The provisions of the above apply generally to the relationships of nori-commissioned officers 
with their subqrdinates and apply specifically to non-comniiss_ioned officers who may be 
ex.ei:cislng command authority. 
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From: 
To: 

Subj: 

Encl: 

UNITED~TES MARINE CORPS 

RECRUITTRAINING REGIMENT 
MARINE CORPS RECRUIT DEPOT 

PO BOX 15001 
PARRIS ISLAND, SOUTH CAROLINA 29905-5001 

1000 
W>llW 
20MAYl5 

(b) (6) 
(b) (6) , MCRD Parris Island 

(1) Electronic mail correspondence 08:48 31JUL14 to adjacent 
commanders regarding Force Preservation council 
documentation and Crucible Hikes · 

(2) Electronic mail correspondence 06:% 28AOG14 .regarding 4th 
Recruit Training Battalion Quota Meeting 

(3) Electronic ~ail correspondence 09:01 4SEP14 and 09:39 
12SEP14 regarding 4th Recruit Training Battalion Crucible 
Hikes 

(4) Recruit Evaluation Card in case of (b)(6) 1. 

1. The following statement is provided voluntarily and enclosures are 
provided as substantiating material. ' 

(b) (6) ·_ , 

asked me to join a 
ee ing nc osure (1}]. During 

room which included the 

the~ 
~three to four Drill Instructors ranging in rank from 
~ t-0 W>J® , "See1 you don't get what you want from 
higher. You go around them!" WlIWl smiled while ma kin this comment. 

{b) (6) 
(b)(6) 

~ the meeting, I inform~d the acting • 
~, we will not 

any additional meetings. I did not concur with [Q>I(:J• 
comment and would not appear to support these comments by 

attending rorther meetings. I have not attended another meeting at 
4th Recruit Training Battalion to date. 

- ' . 
(b) (6) 

3, During the first year of my assignment at ~ I 
completed three crucible hikes with 1st, 2nd, ~raining 
Battalions [Enclosure (2)). For all three of these hikes, I joined 
the at the head of the formation for the duration (b) (6) 
of the hike. 

ONCLASSIF!ED//FOR OFFICIAL USE ONLY 
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(b} (6) a. On or about 02:30 13 Septemb~r 2014, I joined at 
the head of the Oscar Series Crucible Hike: We discussed hike 
routes and other topics regarding recruit training. At a 
point during the hike~ stated lllwould like to 
go to the rear of the formation in orde.t to gain a different 
perspecti7e of the hike. I followed to rear of formation; I 
cannot remember if I made a verbal co:mment regarding battalion 
commander at the rear of a formation being unusual. I do 
clearly recall thinking it was unusual; however, I fully 
acknowledge cotrlillander's prerogative and the choice was not 
safety violation. 

(b) (6) b. ~ining the rear of the Crucible Hike tG>JQI 
LWlW.1111 focused on the series honor grad .who was struggling to 
complete the hike. Said Name Recruit {SNR) appeared to be 
under 5' o•r and struggling with the pack and rifle. mllffll 

pointed out SNR to all fellow recruits words~e 
e ec of 'how could this recruit be the as no 
~should be at the rear of the formation'; further, 

continued negative verbal coun.seling regarding 
SNR not worthy of being the ~when.. at the rear of tbe 
formation. 

(b) (6) 

c. As this cqntinued, T started pointing out positive actions of 
recruits, ~there you go 1

, 'di~ got this' r etc ... I 
do recall making a comment to~ loud enough for 
the recruits a.nd Drill Instructors to hear, ·about teamwork 
being the key to success in the Marine Corp-s. 

d. 

commented to 

-

'ob the 
stated 

OD 
(b) (6) 
(b}(6} 

(b) (6) e. continued to provide negative verbal counseling 
to recruits falling behinc;l in formation. 1111 comments, while 
negative, did not violate Equal Op~ortunity and were not a 
threat to safety of the recruits~ I chose to continue to 
focus on positive cornrn.ents regarding tearn work and encouraging 
·~were almost to the objective. As I continued, 
~transitioned to positive comments as well for a 
period of t.1.me. . . 

UNCLASSlFIBD/iFOR OFFICIAL OSE ONLY 
2 

Enclosure (~o) 



Subj: 

f. At the final break prior to completing the hike, (b)(6) 
moved to the head of the formation. 1 chose to stay in the 
rear of the formation. I continued to make positive comments 

·towards the recruits and discussed with the~ W>I®I 
(b) (6) 
(bJ(o) 

how I was rnoti vated by her example. ~IQ) 
was exhausted.due to finishing the Crucible 

diagnosed with the flu. 

4. On or about 6 March 2015, dudng the Ini~_for. 
Series I observed ellin atL1:IJ.l:1JIIIII · 

observed SNR spit on the top 
~le of 'glow belts'. TSNR did not immediately respond to [t:>J<s)J 
~ asking SNR questions .. • • standin within one foot 
of the recruit, was. yellin at the recruit. vol:ume 
increased and I ~oticed yelling at SNR. I walked over 
to and stated, may I please speak with 
you." After • and J; moved a few feet ·away from the 
recruit, I stated," you are obviously upset. Please 
relay to me what occurred and I will make certain appropfiate action 
is taken regarding the recruit." stated the .recruit 
spat on the glow belts and was disrespectful. (Note: SNR ~as facing 
forward in line and in authorized Physical Training, 
(PT) uniform, was facing SNR's left side when yelling. SNR could not 
~ nor could SNR see billet listed on the back of R:>IW• 
~PT uniform.) ·I thanked• • fox the information 
and ~tated a9ain, the recruit was assigned to , and 
appropriate action would be taken. SNR was issued a Writt~e~n~~ 
Noti£ication of Deficiencies and a copy was .sent by me to [0It:JII 
~o confinn. action comple~ed [Enclosure (4)]. 

(b) (6) 
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:.Woilr:Oiiiii( ;1'/l1!~{fH1l:!i..~li!!'/!J~.ii;l!H1:1:l!f 11i, ~? Jii!l:!!1l!.ii:;;1111il'.H 1li'fi!IJ!IHliii~·:-:::~'fili!Uih)NJ!i~'.:W:P.ikrf P1~n~!.l!.!.\i~\.lf.l,l_;!H)fr!? W1UJ[;fll !Jl!JW i \\l~!1l(i~';!'.;7:)11(:.\'.·?~'!iii1illiilh~i!Jm!;) . .\~tli!J!tt~t{,TI~rPl l:nui~· 11.iit~'~flf·.tj~f~.if .~4.i.!!1.i;rnua "til!iiJti ·:;siat:ijlT ,;car1om~1 
1.32.197l OH</IIPR lflGH IJUMIDm' IN RM 133 BLDG '29 92!1 19-Aug-14 53 2 COMP 23 
13«1185 check heat lo rooms 2)! 220 lll, 222,223 (HOLD PEii DAIHUWER) !Bl 10-fd,-15 53 0 WMATI. 23 
rnm11-1 check hHt In room< 22~ au 314, 315, a16 (HOU) PER ~ KUEU(ERl S31 20-i.h-15 S3 a WMATl 23 CM 
1360199 BLDG 92!1 ROOMS 00 N01 IIAI/E 1H~RMOSTA1S ROOMS, '3il na, '.134 235, 325 929 23·Fab·15 53 0 WM,t.lt :ll CM 
13',01~1 BLDG 929 ROOMS 00 ,-01 HAVE lHERMOSTfffS ROOMS: 326, 327, 921!, 329, 330, 331 929 lHeb-15 53 a WMA1l z~ CM 
1,60191 BLDG 929 ROOM DOB NOTHAV£lHERMOSTAT ROOM 392 929 :z3..f•h-15 53 D WM,ill 23 CM 
1360195 BlOG 930 ROOMS DO NOTIIAVE lHERMDSTI\TSROOMS: 20;!, 2()4, 303. ;!04, 311, 31:2 !!30 23·F<b·l5 S3 a WMAll 23 CM 
13601~ BLDG !131 ROOMS DO N01 HAVE1HERMDSTA1S ROOMS:213 l1A 115 216. 211 931 Z3.f,,l,-ts 53 0 WMAll 23 CIII 
13G01!13 BLDG !1311\00MS l>O tmn, ... VE THEffMOSTAT$ ROOMS: 219, 220. 221, m, 123 931 23-fob-15 53 0 WMA1l 23 CM 
1360192 IILOG 93lftOOMS DO NOT HAVE 'THERMOSTATS ROOMS: 224 31A, 315, 3211, sn ,22. ;123 931 Zlffb-15 53 0 WMAlt 23 CM 
1364137 PIIEVElfllVEMJllt/TENANCf FOR PVMP/HEAT ORCUlAlE 990 26-Feb-15 53 1 COMP 23 PM 
1373-466 PIIMNTJ\1£ MAJN'rEIIAHCE FO~ FAN COIL IJNJT ''° l•Apr-15 53 l COM' 23 PM 
131932~ PIIMNTIVE MAlNTWA.NCEFOII HEAl PIJMP 929 l4·A!>f·1S 53 l COM' 23 PM 
1379351 PIIEVENTIVE MAWTENANCE FDA l'UMPJHF•T ORCUlA'JE 930 2<1.Jlpr-15 53 1 COMP 23 PM 
1379349 PReVENTI\/E MAINTENANCE fDA AIR IINIDllNG UNIT 930 l~,Ap,-·15 53 1 COMP 23 PM 
1379367 PRMlill\/!; MAltmNANCE FOii llEAT ruMP 931 lA·Ap('-15 53 1 COMP 23 PM 
1311661! PIIMHTllre IW\INTfNAIICE FOR FAN COIL UN1r 9;29 H,l;iy-15 53 1 COM, 23 1'114 
1311681 PREVENTIVE MAINTENANCE FOR FAN COIL UNIT 931 S-Mav·l5 53 1 COMP 23 PM 
1312387 dik fllf' ;:acfo .. the -who~ bolldlfic 9:1:ii '31 ll·Mav-15 5] 0 COMP 23 UM 
131~94 oo~. !:3/53 MOTOR NOT WORKING (CHWP) ASSEr7491, ltE<:'.OMMENOTO PEPl,t.CE M()TOft. 931 l2•MIY.15 s, 0 COMP 23 CM 
1!'8230!1 mk l1ll" lulm11/c unit In toom 131 bldi 92!) 929 13-M,y-15 sa 0 COMP 23 CM 
13113259 PRMNTIVE MM'ITENANCE PUMP-C!ilUE(l Wl\11:A SEMl·ANNU/'J. .930 13·M•Y·l5 53 l INPRCi 23 PM 
13B3'4lt CHIC/RIQ' /\C PUMPING WA.TER CAAPET ~ ot HOUR g29 l•·!•hv-15 5g 0 COMP 23 UM 
1SJ4!U ODR, 53/53 DllAIN LINE LEAKING IN ROOM 122 M;I 19-M,y-15 s, 0 COMP 23 CM 
l3MlBG PIIEVErlll~ MAINTENANCE FOi\ HEAT PIJMP '119 .~MoV-l~ 53 1 JNPRG 23 PM 
13116206 PRMkTIVEMAINTENANCE FDR AIR HANDUNG UNIT 930 211-M,v-15 53 1 COMP 23 PM 
1318217 PIIEVEHTIVE MAlt-/ll;NANa fOft PUMP/HEAT ORCUlAlE 930 2fHAay-15 53 l 1NPRG 23 l'M 
13!Mlll6 ~EVEHTI\IE MAINTE~~ FOi\ HF.AT PUMP "'1 2,;.M,v-15 s, 1 INP~G 23 l"M 
13"'545 oon. Sl/53 SQIJl~I\El. CAGE Df.'IIUUNG GOING OUT ON 3RD FLOOR ERU UHIT. "5SET 5210, flECOMMENO °"""' TO EIIALUATE. 931 27-M•v--15 53 0 INPRG 23 CM 
!319175 d,kJ '"" •/<ln bvllJ.,. 931 931 l.-Jun-15 53 0 INPRG '13 UM 
13!!0923 cl1<•:k•nd repnlrl\fclo rm 3l2bMc929 929 S-Jun-15 n 0 lNPRG 23 CM 
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From: (b)(6) 
Sent: 
To: 

~.201~9:41 

~ 
Subject: RE: Hel 
Signed By: 

Good morning ma'am, 

Thank you for sharing this with me. I want to help. 

I'll find you today and share some interesting, but more importantly, helpful news for your end state. 

If you read just one thing from this message, please know that YOU are not alone in ~his fight. Hang in there. 

Semper Fide!ls, 

(b) (6) 
(b) (6) 

Marine Corps Recruit Depot-Eastern Recruiting Region 
Bldg 154 
Parris ls/and, SC 29905 
Office: ·m111fflt 
BB: 

·-Ori~ 
From:~ 
Sent: Wednesday, March 18, 2015 9:15 AM 
To:~ 
SubJ~ 

(b) (6) 
I apologize up front for the long email- I know you are extremely busy and are probably on travel this week 

based on our brief discussion on Frlday, but I really need some ~ot sure where I can turn. I am having 
significant issues with(GJIW hat are affectfng the welfare of~ particularly pertaining to officer staffing 
andll3ssessment of my leadershfp. I am absolutely convinced that they are grounded in gender bias. I have been 
trying for literally months to getre>lmao take action on issues that affect my Marines and recruits and get no suµport 
and the general apathy at the Regimental level is staggering. Jt's almost like they roll their eyes when 4th Battalion says 
there is a problem because we are just being emotional. Facility Maintenance Issues go unresolved far months and 
months with no action or intervention by lllmor illstaff ( ex: four of my Marines' barracks rooms without heat for three 
months due to an alleged thermostat Jssue). We are severely short staffed for officers and have never had company 
level XOs which means that other than 2 weeks of outpost there is zero break for my company or series comman,~_ers 

"'· 

when they need it {ie:for duty requirements). goes on termlnal 24 April and we stllfdon't 
have ~ replacement identified an~ slncelllhas no XO, we are going to struggle whenlileaves. I got counseled b~ 
[mJfo~ contacting MMOA myself to discuss the slate and coordinate solutions, but since then {over 6 months ago) no 
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action has been taken to Identify replacements for the Battalion or get us up to 95% officer staffing. II got mad at me 
again In Dec.because I kept pushing the issue arid baslcally made it sound like I was being a nuisance, but we still have no. 
solutions in place. 

Despite ~II of the actions I hi taken with[t;lJQJ]to improve the command climate in the Battalion ovwt,e 
past 10 months,11:alled me up to office Saturday out of the blue to tell me that I needed to be aware that.had 
concerns about our command climate and my approachability. liiwould not provide any additional information so that 
I could defend myself or Battalion (not helpful), and because I don1t even know how.defines the command climate or 
approachability, I feel like I am in a hopeless situation. This coming from illilwho has never once (not ever) visited 
W>lmJllllllor attended a single training event other than the IST or pick up to talk to my Marines or observe my 
interactions with them to see how good things are. We basically have no , relationship. 
Everythindllhears is second hand or hearsay. I have been called up to · ffice a total of 4 or 5 times in 10 months, all 
of which have been in response to what negative issues. Meanwhile, I see and talk to my company commanders and 
Marines every single day. · 

· It is no coincidence that on Monday I got a call from one of my peers to tell me thatll,ad heard through the 
grapevine that a few o?i Marines were goln~ to make anonymous IG complaints against me. It Is interesting t~at I 
was counseled by{mI(;J on my command climate and approachability two days prior to that call. The bottom line is 
that no one has their finger on the pulse of my Battalion more than is

1

elf orrml(QJ it is something we discuss literally 
every day, I am tired of feeling like every time someone co,melain ccepts the complaint for-the gospel and I am 
also tired of feeling llkelliiscusses me with my peers and.staff in a negative way. I don't care about the IG 
com plaints or request masts- our Marines have the right to use these tools and even if everyone thought I was the 
nicest person on earth, we would-still have complaints. I am confident the processes are fairly conducted and that when 
all of the investigation is complete, the complaints will be unsubstantiated. However, in the mind oft@JWll(and
staff and my peers), I have clearly already been found guilty. 

While[Q)l(;)l and I acknowledge that we still have work to do on the di mate here, we also know that every 
Battalion has lssl)es at any given time. I know for a fact that I have been extremely proactive with[O>J(:Jllthroughout · 
the past 10 months to.make.aware of the issues and what we are doing to fix them. I also know thatthe vast 
maJority of my Marines are more satisfied now with the Battalion than they have been in years-we aren't perfect and 
we have issues, but we have been super proactive In identifying issues and putting solutions in place. I have also been 
active in making[i:>10•aware of all of the problem areas inW>IWJllllland what I am doing to fix them, but the 
change is f.iterally something you can feel. I believe 100% in transparency and have done everything possible to engage 
III Based on what I have reported tolllilover the past 10 months AND the many problems that existed prior to June· 
of last year, I find it ironic that out of thfflielfelt the need to counsel me Saturday on my ·command climate and my 
approachability. . 

As far as my approachability goes, I have been very honest w~boutthe fact that I fee~ like there is gender 
bias in how I am perceived bylilrnd llstaff. Several months agolllfoimseled me for reaching out to the[Wl(;)lto 
Inform them of problem recruits and trends; To me, this was a way to foster teamwork with our recruiting brothers and 
sisters. litold me I was too aggressive in my approach and that I was being perceived "by others" as a problem. My 
question back tolilwas that wou[dn'tll,see his male commanders In a positive way if they demonstrated the same 
characteristics? I have always been an aggressive problem solver and for the past few years have been constantly told 
that I need to be nicer. I am so very tired of having to defend myself when I know if my heart I am doing the right things 
and I have worked so hard to do things differently than I did when I was an RS CO and everything was a nall and I was 
the hammer. I don't sufferfools lightly and recognize. I could be more gentle in my approach to them and I tell my 
Marines every day that I screw stuff up. I am super hard on myself. If I make a mistake, I take ownership of it and am 
accountable for my actions. I teach my Marines to do the same and it is part of our command philosqphy. There are 
Just certain times where if someone continues to make the· same mistake, a different approach to changing their 
behavior is necessary. If it is the sixth time they have done the same thing, I am not going to treat them the same way I 
did when r corrected them the first five times. This does not make me unapproachable, it makes me accountable. If one 
of my peers had the same qualities, they would be lauded for being strong and aggressive, but I am seen as being 
"mean" even though.has no idea what the context might be. . 

Unfortunately, if one of my Marines complains that lam not approachable (Ukerml@ anonymously or not,. 
~assumes right off the bat that what they have said is absotutefy true without considering the other side of the 
story. llllarso does things to undermine my credibility both with ·my peers and my Marines like writing a Jetter of 
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recommendation for·· to be the VP aide without me knowing during the exact same time I had lnformedlll I was 
haviqg p,r9b/~ms with . As a result, he has encouraged people like@l©Jto feel that they are right and that I am 
wrong .• [mJW]publicly stated to others that 11J don't have playground skills" and I am completely offended by that 
assessment. Thls business isn't about getting along, it is about taking care of Marines and being accountable for our 
actions. 

I knew coming to 4~h Battalion would be challenging but I had no idea that the biggest struggle I would have 
would be in being considered credible and capable byW>JW• I could go on and on about the problems I have with the 
Regiment but I don't wantto belabor the polnt Jf it Isn't a conflict of interest for you, I would greatly appreciate your 
advice on what I can do. Issues like my officer manning levels are getting ready to causemwJllllllllto go into 
catastrophic failure and we need solutions, not more discussion with me about my personality. If it is a conflict for you, I 
understand and apologize for putting you in an awkward solution. I appreciate your time and apologize up front for 
being a burden- I am embarrassed that I need help but don't know what else I can do. 

4th Recruit Training Battalion 
Marine Corps Recruit Depot Parris Island 
O:~ 
BB (b) (6) 
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,-i uxw11111111111111 ________________________________ _ 
From: 
Sent: 
To: 
Subject: 
Attachments: 
Signed By: 

(b) (6) 

~512:24 

~ 
FW: Action Plan 
Action Plan.pptx 
(b) (6) 

Ma'am-
Attached ls the action plan I provided totG>JW}egarding the 2015 DEOMI survey. The guidance he provided 

me when we first met to discuss the results was to explain to him how I planned to address the concerns raised In the 
survey. He did not provlde any other specifics {as laid out below only after l sent him the proposed plan). Please see the· 
attached sl!des l prov1ded him for an explanation on how we planned to resolve the issues. 

Of note, I provided(t:)WJlwith the DEOMI survey from last July when I first took command, as well as the PME 
slides we used to present the information and correctlve actlonsto all hands. It is interesting to me that no one asked 
me to brief the Regiment on the survey from the summer of 2014. Out of professional courtesy, I did provideml:JIIIIII 
with a summary of the issues raised ln that survey as well as the pla-lemented to reduce concerns In the "red 
flag 11 areas. Almost every issue related back to trust in that survey. • • expressed no interest in having me develop 
an action plan, nor in having me brief hirn. While the percentages in the categories from this year's survey dropped, the 
percentages of satisfaction from last year's survey weren't great either, which to me, Indicates that there were systemic 
issues with trust prior to me getting here. Additionally, 1 don't believe that this year's survey is valid for reasons laid out 
In my statement. For whatever reason, there Is much more of a heightened degree of scrutiny on thls year's results. 

Please let me know if you need more Information. 

~ 
~ 
----Original Message.----
From: (b) (6) 
Sent Thursday, May 14, 2015 9:36 PM 
To: 
Suti 

(b) (6) 
.. .. " . . .. 

• Thanks. I reviewed the slides, and we have some things we need to discuss. This does not meet the guidance I provided 
you: 

Here is what you need to do tomorrow -

- Review the DEOMI Survey. Note the areas your Bn has been identified as below average (Sect IV and VI provide the 
overview. Use other sections for diagnostics/amplifying information). 

- Once you have identified the areas Identified as below average, develop a plan of action to address them speciflcally, 

- The date for reassessment I provided you was 30 June, not +90 days. Please adjust. 

I am prepared to discuss in greater detail tomorrow. 

1 Enclosure (93) 
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(b)(6) 

Recruit Training Regiment 

MCRD emiwrt::~ 
\U) \ 0) 

I (b) (6) 
- {b) (6) 

(b) (6) 

I I 

---O~ginal Message-
From: (b) (6) 
Sent: Thursday, May 14, 2015 4:17 PM 
To:RDlmJIIIIIIIII 
Su~ 

Sir-
Per your direction, th~ proposed action plan is attached. 

Respectfully, 
(b)(6) 
(b) (6) 4th Recruit Training Battalion 
M~ruit Depot Parris Island 
·o~-
BB: (b) (6) 
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Two key areas of focus: 

. 

I . . 
. 

. ~ ~T ,.,r.:• ~. ' .• ,, • 
•. ,,. . 

:,· .. : 

• Conflict resolu.tion at the small unit leader level 
• Enforci.ng the roles of the series commander 

and com.p,any commander in cha·nging· the 
culture, achieving high standards 

6/16/2.015 2 
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Conflict Resolution 
~ : ' .:!'!' . ~f--~ r.l·" ~ . 1 
..r!.· !;\., 

• Purpose: M_any of the issues addr~ssed in the survey are related to 
disciplinary or personnel issues that sho'uld not have made it ·all the 
way-to the Battalion level as problems to solve. Focusing on conflict 
resolution at the lowest ·echelons of the command will reduce friction 
and reinforce small unit leadership skiHs. 

• Message: .we. have to practice what we teach to our recruits. 
• The "preferred method"to problem solving. 
• "Emphasizes personal responsibility to act as a role model of 

personal behavior and take action to confront inappropriate 
behavior." 

• Emphasizes·facts based vs emotions based decisions. 
• Requires direct (confronting indiv'idual) or ·indirect approach 

(mediation v:ia chain of command). 

6/16/2015 3 
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Conflict Resolution 
~ 

~-~~~~-~~~ 
/ .. ·V~"s:·i,, ,:t,· -::· . 1:.-·, •• 

'· . ,. 

• According to our curriculum, "an effective chain of command: 

• Acts as a cohesive, harmonized team 

• Communicates clear messages 

• Upholds and. mode·ls our Core Values 

• Creates strong b!Jnds of trust, confidence1 respect, and 
understanding" 

• No different than what is expected anyyvhere else in the Marine 
·corps 

6/16/2015 '4 
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Conflict Resolution 

• Process driven by senior drill instructors 1 chief drill instructors, and 
series commanders 

• SeriE:ls commanders must own the process and the results 
• Enforced by the company commander 

• Will require constant comrnunication and involvement by the entire 
chain of command 
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• We will discuss small unit leadership ar:td informal resolution at the 
previously sched.uled AU Hands 19 May 

· · • Series/company commanders will be briefed on the immediate 
expectation for informal resolution skill .employment 

• Will be expected to provide training to their Marines no later than 
31 July 

• Candidates for senior and chief drill instructor will be evaluated on 
their small unit leadership and informal resolution skills .as part of the 
career progression board process 

• We will reevaluate in a follow on survey Jn another 90 days 

6/16/2015- s: 
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Series/Company Commander 
:Roles 

• Purpose:. Many of the concerns and complaints in the survey .are 
related to how officers perceive themselves to be mistreated, which 
indicates a lack of understanding ·at their roles and the importance of 
resiliency 

• Message: Account~bility and ownership of series/company will 
increase morale, improve transp.arency; and improve e·ach team 1s 
chances of success -due.to clarity in the message and speedy conflict 
resolution. Command climate starts with them. 
• Tied directly to informal: resolution process (swift resolution to 

problems rather than lingering grudges) 
• No different than what is expected of officers, anywhere else 
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• We will continue to use seminars, planning briefs for the pick up, rifle 
range, and Crucible to educate the officers on theJr leadership roles. 

• We will continue to stress that series and·company commanders have 
real responsibmties and obligations to·their Marines and recruits 

• Results :matter (both tangible and intangible) 
• Not simply figure heads or safety officers 
• Facts are required, not emotions 

.• Requires pre-planning with clearly defined endstate and metrics 
established to' achieve success 

·• Supervision throughout 
• Requires knowing Marines inside and out (engaged leadership) 

• Employment of resources early 
• Requires strong officers who consult ·with their senior enlisted but 

are not willing to accept the mindset that there is an officer chain 
of command and an enlisted chain of command 

• We will reevaluate in a follow on survey in another 90 days 
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From: 
To: 

Subj: 

Ref: 

llNJ:TED S'XATES MARINE CORPS 
MARINE CORPS RECRUI1' DE!.'OT/RJ\.STERN RECRUI'l'ING REG!ON 

PO BOX 19.580 . 
PARPJS !SIJ\.NO, SC 29905-9580 

~ 
~· 4th Recruit Training Battalion 

NOTIFICATION OF A COMMANDING GENERAL'S INSPECTION (CGI) 28-30 
APRIL 2015 

{a) MCO 5040.6H Marine Co:rp$ Readiness Inspection and 
Assessments 

(bl DepO 5041.3S Commanding General's Inspection Program 
{CGIP) 

Encl : ( 1) CGIP Synchrqniza t:ion Matrix 

tN lttflt.Y JU:F.tk TO; 

1000 
CI/Ell:)] 
23 Apr 15 

1. BACKGROUND: The Commanding General of Marine corps Recruit Depot/Eastern 
Recruiting Region {MCRD/ERR} has directed the Command Inspector to inspect 4th 
Recruit Training Battalion to assess the command's ability to perform its 
assigned mission. Per the references, the Command Inspection Team will conduct 
the CGI at your command from 28-30 April 2015. This inspection is designed to 
enhance and develop policies, processes, and procedures to ensure mission 
readiness. 

2_ PURPOSE: Provide the colllIDander with an i.mbiased and objective assessment 
of the unit's mission readiness and evaluate its organizational strengths and 
weaknesses. 

3. OBJECTIVES: This inspection s'hould provide a clear benefit to the units 
overall mission readiness while promoting the following; 

a. Compliance with establisheq orders and directives. 

b. Identif;i,cati<;:>n of positive and negative trends. 

c. Enhancement of Marine Corps ethos. 

d. The morale and welfare of Marines and Sailors. 

4.. IUTEI.'l"T: The Command Inspector will use a systematic inspection methodology 
to evaluate all relevant functional areas listed in the Inspector General of 
the Marine Corps Functional Area Checklists. The CGI covers both technical and 
officer/enlisted uni:form inspections that. will be conducted with minimal 
disruption to ongoing training and o~erations. 

5, OVERVIEW; The CGI is a three day focused eveD.t: that will start with a 
formal in-brief and conclude with a formal out-brief. The results of this CGI 
will be contained in a written inspection report distributed to the Commanding 
Officer following the Corrunanding General's review of the results. A detailed 
inspection plan for the CGI will be published by t:he Command Inspector 
following the corrunands completion of enclosure (1). This separate 
correspondence will outline the relevaD.t functional areas and'assign tasking to 
ensure smooth execution during the inspection. 

Enclosure (1./1{) 
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Subj: NOTIFICATION OF A COMMANDING GENERAL'S INSPECTION (CGI) 28-30 
APRIL 2015 

6. TASK: Upon receipt of this notification, complete the following: 

a. Complete and. submit the enclosed Synchronization Matrix to the Command 
Inspector no later than 1600, 24 April 2015. If there are questions/concerns 
with areas identified to be inspected, notify this o££ice as soon as possible. 

b. Ensure all relevant functional area Program Managers within the command 
are notif:i.ed and prepared for the CGI. 

•• • , ... - eu .. • •- • (b)(6) or 
(b) (6) . ~)~) -

(b) (6) 
: . - . 

2 
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um:~;EI> STATES MAR'.CNE CORPS 
MAJPJ<.Ei' CQRi?~· l\ECRtJIT DEfQ'.l'. /EA,.STERN ;RECRUITING RE(;ION 

PO BOX 19.580 
PABRJ:S !sLAND, scr 29.905-9580 

-Ii( wr..T m-
5Q4Q 
CI/,.,Q .. l .. l;J""'• 1-
24 Apr 15 

From! -Co.ttrrnahding General 
To: 4cth Recruit Tra;i.rting Ba:ttaiion 

Sµbj: DET!l,ILED ~Si?ECT;i'.ON l?.!AN FOR 4TS: RECRO:X:T TRAINING BATTlt.LlON ( 4RTBN) 
COMMANDING GENE;~ 1 S IN$PECTION FROM 28-30 APRIL 2015, 

{a} MC-0 5040.-6H, ~rinei" Corps: .Rea_q_iness Inspections and 1,.ssessi:nents 
{:p) MCO 1700.23F_, Rec,NeSt Mast· 
(c.) MCO 5041-.-1, Militacy Whistleblower Protecti-on 
(d) DepO 504'L3S, Commanding General is Inspectio:q. Program (CGIP) 

(1) CGI 4RTBn s·y,nchronizi";ltion Matri:>'; 

1,. "Situp,tion. '1;'4~ will_ c.priqqct _a ·commanding G~eral 's 
Iiis':Q~ctian (CGI:1 .in ai::corda,~ce. with th~ +ef~ences -from 28.--30 April 2015. 
~q;C-' s are .c;onaucp-e,a. t.o ~~µre mi$ston. ~f-fectiyE;p.ess by ass.essipg tra:in,irig and 
oper;;ttional readt;p._e_ss oi ~11 organ,izations and a,ctivities inspected. The. 
Funct.ippa,.l. 11,rea, ;i:nsp_ei;}tors {;F.AI) listed in. endlo~ure (1l, will -utilize the 

Functional Area!'=! Chec1dists {J;AC-) .to 
. , _e orders an9 dir¢ctives. 

2. MissionJ The CG:l: w:til :Oe cbnduct-ed' in or¢ler to dei;-erndi:J:e t;l:ie ·unit.' i,: 
efficiency,, economy, -mission readiness, and t.o :provide ,subordinate commanders 
with a tool to assess. their-·organizaHonal strengths and weaknesses. 

3 . ;&x_ecution 

a. Comrrian:ae.r Is _Intent a.no. Concept o;E Operations 

('1) corii'mailder 1 s, Intent.. CGI'f;l reinforc~ the ilnportance of .. niiasion 
readiri¢ss-; evaltlla.:te the qr,itica:1 .a:rea,s essential for mission accomplishment, 
and serve as a tool ·for co~a:ers to assess their tµi_i,ts~. They. ~1,s.o ;promcpte 
readiness, econ'omy of,,management,- and tn.~rale ·within the colil!lland. .Acc~:tdin:gly,
tb,e F.A;r will .asses_E!. and enhance the ability of this. command and subordinate -
organizations to perform t-heir- assigned rod,:ssioris·. The FAJ; wil'l_ a~o i.9-~cify 
any occurrence or" p6t:f,!D:t:ial vulnerability -for fraud, waste., mi-smanagement, 
discriroinat:i,on,.. s<:XUal harassment I hazing, env:ir:onmentai non-c.omp1iance, and 
~q.fe,ty. 

_ {;2} Concep~ of ·Operations. The CG! is a· formal ,inspection conducted 
~es1:1, pr~1;, anq e~an7e the. unit's ~ssigne~ missi~ns. The 
~ :will, coor.d1.~ate this -,q-.isit. and oi::gan;i._ze an :mspect.1.on team 
compris'?d of FA;C.s who- -ii:l;'e :r;'e¢ognizeg. i;,~ subject :matter, exp"erts {SME) ·wit:hin 
·thei:r functional are~s-. 

(b) (6) '4th Recruit Trainin ·Battalion 

(i;.J Ep.!';µre: :the primary .or ·aJ.terna:te- ·prbgram managers are 
available to receive 'the.·irrspection team for-review of their respective 
'fu;nct:i,ona,l g,:i;-eas-. 

Enclosure (~5) 
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i 
S~j: DETAILED INSP.EC.TION' .J?LA!)'I FOR 4TH .. RECRUirr TRAnr.rNG BATTALIOlif (4RTBN) 

coMM.?iliP~G·~~;~- IN$J?EC~:rON FRO~ ia·-3Jr ~PR!r. 2'0l5 

(b} Coordinate ~veiit.s, ·?t~ regu.ite.a, t9- e+lS,Ur.e .that each 
.functional aj;:ea i:s re9d_y{ to he inspected .!?.$r- the references. 

( cJ P:rovide. the (b) (6) with a work $pace to 
ac¢qmmoda:te his adnd.nistrati:ve support i;eal!I: .. 

(d} Proviae. a venue for the l!illto .condu.at a Requ~'si:: Ma.$.!: bri,e£ 
fo:i:; · all available personnel, p:dmatily · SN~C:V·s and Off:tter's. 

(b) (6) with after action comments !or 
the C<;I_. 

{~) (b) (6) 

.(a) Pr<;rv.ic;!e aj:J,. ip;....:brit?f tq 4R'i'Bn at t.he start of the" inspection 
alld an out-'-brief' 4Poli conclµ~ion of the inspection~ . . 

Jb) EnoSuxe that ali ;If.A.!;;; have peen a$.si'grteq in w:.t::i.tµg. 

(.c) l?..rovide. tra.UU!,J.g to al]; FA:J:s. ·a.nq C6~.d ;E.®.p:ect.o,r per-sqrµ1el 
as re~re~ ;p;cior: to :the in.s_p-ecti on. 

(d} Coprdinate the .itinerary f,ol? the i:nsJ?ection with 4-RTBz'l, ptio;t 
t_.q .th~ -COromenCeI!)?nt. date.. 

. fef .Eti.$e feedbac;:'k:.fa ,provided to (b) (6) in :the form. of 
. a 'f]nit Inspection l\epo;tt: {UIR1', . 

regu.ired-

(g) Coiiect after action comm~ni:s. from JRTBn fo:i: ihtej;n?!cl 
·Ut;i.liza,t:fon as required., 

(h) C_ompile .,F'W .,eyp.!ua:t:l.:ons as: rewilred. 

· {ii. l"ieP.a;re Fii:i ,;mc;l ,Conmt!';i.nd Insp:ector.:r;ier.sonrt~l- fi;;ir fol1T:;1w on 
CGIP requireme:~ts, 

required.· 

requ~s'ted_ . 

tj) Coqrdii'la:te a:J,1 .aspects q:J; !;:his inspection w.ith. 4RTBn as 

(k} ::Provide ,:pr~qu,s CGIE' results to each F,U a$ needed_ 

{l) ·Ee p:i;r.epared to provide ,tollow~up inspections- as. .may he 

.C'.?-) ¥unc.t:ional i;rea .:tnspectoµ 

{'a) Co~diie:t eva1ua-t±ons .as scheduled and in accordance with. all 
-applica;ble di,.z;$i::):iv~·. · 

(bj :?.e· th,p1;'.•:mghly :fauµ.liai. with <;1.ll .applicable ,directives,. 
-reQ"Ulations and 12olfo;ies>fo.r' the flllict;ional a:rea{s) assigr,;ed. 

(cJ :O:ti;t;i.z-~ ap})ropi'la,t.e FAQs, wi+en coriau.c.tiI).9' in@i2ectiohs-, 
:Provide re.c-oi:nmendect cllang·e'$~ t;b F.AGs as may b;;;· requhi:;51 to '1;;hji· [W{@ I -

Enclosure (16) 
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PETAILEb .lNSl?ECT:i:ON !?LAN FOR 4T~ REC.!1!Jff TRAINING BA:Ct'aCiION (:~RTBN) 
CbMMANDUiG ~ML .. $: INS.l?ECTioN FROM ~$.:.30 APRIL :f<llS 

Cdl condu:ctr ,all inspections in ci. posi ti:ve and cc:in;st:r:-uct;ive 
manner. 13e courtieou$ and ~e. evety. effort to effec:t ;i.J\lprovements within the 
evaluated unit, Remain mindful of each coirnn~iicl/p· unique missiqn, r~sources, 
and opera,ting enviromnent. 

symptoms . 
.resolve. 

(el tdentlfy tha root cause of problems and not j'us~. the 
!denbify pr~b1ems that .may be pe:1ond the comrnalia' s ability to 

(:f·) E'.Gst~· a cl.i1aate of tr1.1st: and coriHdence· by ensuring a 
posi.tive. ancil. i;ir:i;iiiu¢ti ve Lecb:n.ing exi;,erience. · 

(b) (6) authoriti. 

:Where fpunp.. 
gra:de :sheet. 

·~h} Identify .and re9s,9Aize ~qel~eri.c;e in p.Elrso:r,fuel anc;l prog;r:fil!lS 
Ensure that recognition is maa:e a, pare of· the 'fun'.ct:io:n~l area 

('i) Provide :wri.tten. .and verbal re;perti. as :rectuired. 

(j} .1,ie tho.;rou 
t.o.::p:u~.l;:_$ ·a~ ;i::egµi_r~i:'l,. );>y t):l_e. 

o .. Coorcli.nad:n:g, Instrtlctidn:s 

{1~ D'nif.bnn 

(a) Military Personnel: Desert Marine Pattern (MARPAT) • 

(p J -Civill?-n Personnel : 13~..,ngss C.as;ual • 

. (q·) O'ffi¢er ·~.d, .~1.i.~tecl ~iloi;m iM;pecitions~ i!..s· directed. 

f2) Evaluations. 

{:a~ 4RTBn will ~ en .. 
the conduct :of the i:qspe9tion t~am,. cLnq. provii;ie i_t · t;.0, ~-. , 

(b) The 'um w·1ll he· 
.fill.d pr.ovicl.ed ,-to· tlie I 

4. Admin:fstr2l.tion: and fogist:fos 

\3.. Administ:::r:at;Jon 

· ar-ed for review by the G?rmnanding Gene,ra). 
within :C4 ·days of· the ins1;>ect;[~m~ 

r1J :~J,l.. ·c;!ci:lrrd.ni$t.t:"ati,ve ;eports:. will pe provided and .coirtpiled in 
,a:ccordanc.e wi~h :teferenc$s, by th~ ac)minist;rati ve ~edti-o:Q. bf th~ Cqmm~a 
LnSJ?.ecior'-s ;bi:i::h:re~ 

(2.} (b) (6) 
.f¢+· a PowerPoint in-brief. 

{3.) A l±st of all .Runctlo:ilal -Areas to be ilispetb:d :ts l,isted in 
,en.clo$ure (1) • 

Enclosure {~5) . . . 
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$$j : :O;ET.AJ;t,ED I~SPECTi:ON PLiJI FOR {TH RECRUiT- TRAINING BATTALIQ:tf ( 4RTBN} 
_CQ~G: ~·s--rNS,.l?E¢TION FROM 28-3"0 APRIL 2:01-5 

(.4i Cbl'ilment_s and rei<;o~enda.1:i_ons conceJ:ning- t!:u.$ l~spection. and 
ir.lstri,tctions. are :briited. and encourageq. <;ornin$..ts ;anq recommend,q_tions may he 
addressed. to via en:iail, pn.011-e·; or correspondence. (b) (6) 

b. :Logi-stics, The tentative schedule for the- Ihspectio!l· is as follqws: 

28 April 2015 

0800 - .08:;30. In-Brief (G>I(ij staff, and FAI's 
08.30 - 1200 Begin assessment of unit 
a·~·oo - ,1:l,.dO Enl_:1.~t:;e<;I W].i;fom _inspections (25t of avctilahle enlisted 

_perso1;1Uel for each .grade) 
1200 - 1-.;JQ'O '<;.:li.ow 
is;oo - 1900 .Requ~st 11ast -B#ef' 
1;rno - 1_630 "ConHµ1,1.e as.S$_s_sm_~t i;:if unit 

2-9 Ai;Jril 2·01.5 

0-SOQ - 12.00- Continue assessment -of unlt 
0.:93.0 - 1-0.30 Offiqer. -unifo;r:m:_ ins.pectfonc (25"% of ·available· Officers) 
1·000 ~ 1J.oo· .PFT "(.25%: ~ available pers-om:iel for· each<grade)' -· - · 
1~;00 .... J,300. ch.ow 
1;300 ,... 15"00 .cont_inue assessment. ,of unit. 
tsqo -- 1(i00 C_orisolidate as-sessment"·resuita 

~-0' Aprii 2"01.-? 

090.Q ..... 10.00 put:,..-.htief· with 112111111 
6 .• 'Comman,i .and. si-g:na:l 

a. Command Po·ints 'of coi'itact ar.e __ ,.. rmw · · ·t __ .. 

DI'STRIBJJTION: 1\. 

(b)(6) 
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:µ;si! 4/24/2.01.S 

CGIP Synch Mattix -4th Recruit 'tra!nlng_Battallon 

ACIS,l>-1 
060 

0&1 
068 

325 

420 

MCCS 

9£6 Ma.rine, Corps Fa~~ Team Building (MCFTB) Pro 

96B}i:(~';iit,;, 8i1t.Eeizj)ha!aiiif'F,aii\lly;Riii,d(fiiiss~Pr~1~-:'.~i 
957 Single Moone Progtam 

Se~ ·ii;ssaii1ti4'sveiiikirr:andRas··ohse':£i:boram".'. 

soo··· ·· :x.,-,:,;:;, 1-1\oaltn. s~i::e=Manaiiiiiii~nr:is::<t.:ii'."(if%':~·< HM2 eox: 
s10:'::orc-&.+.c oentaJ; ff·,,.:.;,..:-:· .. '· ·;i.:."'-".·-~,.,,_,_;y:'-','2:,.:,t',I"';if"'i/'.i:'\ HM2 ll~ 

J. 

ENCLOSURE (_ I ') 
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This page is being withheld in its entirety pursuant to FOIA 
exemption (5 U.S.C. § 552(b} (5), (b) (6), and (b) (7) (C}), which 
protects inter-agency and intra-agency memorandums or letters which 
would not be available by law to a party other than an agency in 
litigation with this agency and which protects personnel, medical, and 
similar files that would constitute an unwarranted invasion of 
personal privacy. 



5830 
11 Jun 15 

MEMORANDUM FOR THE RECORD 

Subj: Statement of (b)(6) (b) (6) 

Marine Corps Recruit Depot, Parris Island 

During the recent CMC IG Inspection our office was told that our 
battalions needed to be inspected. We were given a choice: either our 
office inspects the battalions or the CMC IG's office inspects the 
battalions. We chose the former course of action. 

We chose to insRect 4th Battalion in April of this year because of a 
recent IG complaint on command climate that came from personnel in the 
4th Battalion. It was the "perfect opportunityu to start the 
battalion-lev_el inspections. Fourth Battalion received a 93% marking; 
however, since they were the first to be inspected we are unable to 
compare it to any other standard. 

We interviewed a few Marine~ ip the battalion. I cannot comment on 
whether it was a random sampling or targeting of individuals or 
audience. However, we-used a standard series of questions, some 
partially based off of prior DEOMI survey questions, i.e., do you feel 
the command has effective communication; do you·feel the command works 
well .together; do you feel morale is high; what improvements would you 
reconunend; and do you feel the battalion is doing well? I can't 
comment on the questioned Mari~es' responses. 

Over the next year our office will interview. the o_ther Recruit 
Training Battalions. 

The statement of~epresents ah accurate, summarized 
:qarrative into th~d circumstances of a hostile work · 
environment at the Recruit Training Regiment, Marine Corps Recruit 
Depot, Parris Island in accordance with JAGINST'5800.7F (JAGMAN). 

(b) (6) 
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Enclosure (48) 

This page is being withheld in its entirety pursuant to FOIA 
exemption (5 U.S.C. § 552(b) (5) ), which protects inter-agency and 
intra-agency memorandums or letters which would not be available by 
law to a party other than an agency in litigation with this agency. 
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This page is being withheld in its entirety pursuant to FOIA 
exemption (5 U.S.C. § 552(b) (5)), which protects inter-agency and 
intra-agency memorandums or letters which would not be available by 
law to a party other than an agency in litigation with this agency. 



MEMORANDUM FOR THE RECORD 

Subj: Statement of 
Training Regiment 

(b)(6) 

5830 
11 Jun 15 

mm Recruit 

I checked in September 2013 to the Regiment. I came from Miramar. I'm 
~ filling • I'm getting out· in less -than a 
year. I always planned on getting out. I've passed the South Carolina 
bar and I'll be able to practice in this state. I have three little 
boys, the oldest is four. 

I never saw any gender b~iment. I haven't seen anyt-
1 · tly. I don't think ~has a favorable opinion of • • 

probabl due to the recent DEOMI surve results. I wouldn't sa 
and don't get.along.Li.1':&1~ 

on things; e.g., multiple request masts 
that were going to be sent to the CG, DEMOI survey 

results, etc. 

I have seen • 
being disrespectfu 
hard to gaug'e LlirA:lif,j 
bad mood. 

question [or what I would perceive as 
in front of officers and SNCOs. It's 
· not sure if WWW n a good mood or a 

(b) (6) For awhile, has b~en quiet during staff meetings. Uilll 
has been saying, "I have nothing to pass." It started a few months 
ago. 

(b) {6) has been the best leader I've ever had the opportunity 
to work for." I don't feel there's a hostile work environment at all. 

There aren't~ do remember a Super Bowl party put on by 
WJIIIIIIII, but~was one of the only leaders not there. I 
haven't seen much interaction between~ and any 0£ (b) (6) 

(b) (6) 
I have not really dealt with I mostly deal~ (b}(6} 

. I sens.ed frustration between and~ 
but EJllllnever said what it was about. There appeared to be some lack 
of communication. I don't think any Re imental staff members interact 

(b) (6) m.nch with or the other • • 

(b)(6) The statement of represents an accurate, summarized 
narrative into the facts and circumstances of a hostile work 
environment at the Recruit Training Regiment, Marine Corps Recruit 
Depot, Parris Island in accordance with JAGINST 5800.7F {JAGMAN). 

(b) (6) 
Enclosure f<D) 
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RECRUIT TRAINING REGIMENT 
COMMANDING OFFICER'S 
POLICY STATEMENT ON 

EQUAL OPPORTUNITY AND SEXUAL HARASSMENT 

Discrimination and sexual harassment divides Marines, destroys unit cohesion, and is 
contrary to our Core Values. Establishing and maintaining eqaal opportunity and 
eliminating sexual harassm~nt at all levels are fundamental. leadership issues, and essential 
10 a functioning command and healthy command climate. 

Recognizing this, I require all members of this command to foster a elimatc of equal and 
fair treatment of all military and civilian personnel ~gardless of age, color, gender. 
race/ethnicity, religion, national origin or sexual orientation. I require all personnel to 
promote and maintain teamwork and unit cohesion in all places, at all times. We wilt 
build and maintain a cohesive command~ where our personnel focus on accomplishing our 
mission of"Maldng Marines" without fear of being discriminated against or sexually 
harassed. 

Each member of this Resimcnt wiU be treated with dignity and evaluated solely on professional merit, 
frtness, and ability, Degrading language1 or language that could reasonably be pereeived as degra.diagt 
will not be used by any Marine, Sailor, civilian or recruit- especially when referring to any other member 
of this Regiment. 

I QX!)«t leaders to enforce these standards. to set an example beyond reproach and to respond swiftly in 
response to allc.gations of' discrimination or sexual harassment. Commanders will actively monitor the 
climate in their units and investigate all complaints in an impartial manner, without tolerating any threat 
of reprisal, intimidation or retaliation. At the same time, ensure any false allegations are subject to 
appropriate disciplinary action. Commanders will ensure personnel undemand the Informal Resolution 
System (IRS) and seek ta resolve related issues at the lowest level possibte. lf the IRS fails to resolve the 
issue, the preferred method to file a formal complaint is Request Mast. 

Evetymember of this command plays a vital role in accomplishing our mission. It is my duty~ and the 
duty of every member of this command, to create an environment tllat maximizes each member's ability 
to c-Ontribute. Dism'imination and sexual harassment are nQt pai:t Qf that environment. 

If yQu believe you have been the victim of discrimination, sexual harassment or reprisal, notify yo\lr chain 
of command or your Equal Opportunity Representative immediately. Assistance is available through 
command Equal OpportUnity Representatives or the MCRD Equal Opportunity Advisor at (H3) 228-
3567. 
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From: 
To: 

SUBJ: 

UNITED STATES MARINE CORPS 
Training and Education Command 

1019 Elliot Road . 
QUANTICO, VIRGINIA 22134 

Investigating Officer, Training and Education Command 
Commanding General, Training and Education Command 

EQUAL OPPORTUNITY COMPLAINT AND NOTIFICATION OF INQUIRY 

!Ill' llllPLlt RZFl<lt ro, 

5830 • 5 JUn 15 

(b) (6) IN THE CASE OF ON THE BASIS OF GENDER 

Ref: (a) MCO 5354.lD w/ch 1 

1. Per reference (a}, this written report conta~ning a detailed description 
of the ~llegation of an equal opportunity complaint is submitted. 

(b}(6) 2. On 18 May 2015 submitted a formal equal 
opportunity coIIl,l?laint in the form of a request mast. 

3. The Commanding General, Training and Education Command appointed me in 
writing on 3 June 2015. 

(b) (6) Ll on. 4 June 2015 at 1229, was notified via 
telephone PY the investigating officer of an inquiry into her allegations of a 
hostile work environment and gender discrimination by and 
I'll staff. 

(b)(6) 

5. I, the investigating officer, 
appointed to conduct the inquiry and he 
(b) (6) 

Copy to: 
CG MCRD Files 
TECOM SJA Files 
MCRD SJA Files 
MCRD EDA FILE 
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From: (b)(6) 

UNITED STATES MARINE CORPS 
Training and Education Command 

1019 Elliot Road 
QUANTICO, VIRGINIA 22134 

To: Commanding General, Training and Education Command 

IN REPLY JU:E'ER ~: 

5830 
[01(:)111 
15 Jun 15 

SUBJ: REQUEST FOR EXTENSION IN THE CASE OF COMMAND INVESTIGATION INTO THE FACTS 
AND CIRCUMSTANCES SURROUNDING ALLEGATIONS OF A HOSTILE WORK ENVIRONMENT 
AT THE RECRUIT TRAINING REGIMENT, MARINE CORPS RECRUIT DEPOT, P~RRIS 
ISLAND, SOOTH CAROLINA 

Ref: (a) MCO P5354.lD w/ch 1 {Equal Opportunity Manual) 

1. Eursuant to the reference, I a.~ requesting an additional~ 

-

3 J 1 2015, for the command investigation involving~ 
equal opportunity complaint on the basis of gender. This 

command investigation cannot be conducted thoroughly and completely with the 
required reviews within the 14-day time limit. I am requesting an extension to 
allow adequate time for the required sufficiency reviews from the Staff Judge 
Advocate and Equal Opportunity Advisor as required per the reference. 

' - . .. . . 
(b) (6) 
(b} (6) (b) ~6) (b) (6) 

Copy to: 
CG MCRD.E'I Files 
TECOM SJA Files 
TECOM EOA Files 
MCRDPI SJA Files 
MCRDPI EOA Files 

• (b) (6) b) (6) . ( " (b)(~)(6) • . -

(6) 
. . . 
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